A RESOLUTION ADOPTING THE FY 2025-2029 CAPITAL
IMPROVEMENT PLAN

WHEREAS, the Capital Improvement Plan (CIP), is a financial tool adopted by the
City Council as an indication of its priorities for funding projects in future budget years;
and

RESOLUTION 23-11177
|
|

WHEREAS, the City Council of the City of Billings was presented on November 6
and 20, 2023 with staff recommendations for the Fiscal Year (FY) 2025-2029 CIP; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BILLINGS, MONTANA, AS FOLLOWS:

Section 1: The FY 2025-2029 CIP is hereby adopted as
approved by Council on December 11, 2023.

Section 2: City staff is hereby directed to utilize the adopted
plan to prepare the FY 2025 departmental budgets that will be
incorporated into the comprehensive FY 2025 City of Billings
budget, which will be presented for City Council review and
approval at a future City Council meeting.

ADOPTED AND APPROVED by the City Council of the City of Billings, Montana,
on the 11th day of December, 2023.
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Item 2.

City Council Regular

Date: 12/11/2023

Title: FY2025-FY2029 Capital Improvement Plan
Presented by: Andy Zoeller, Finance Director
Department: Finance

Presentation: Yes

Legal Review: No

Project Number: N/A

RECOMMENDATION
Staff recommends that City Council adopt the FY2025-2029 Capital Improvement Plan.

BACKGROUND (Consistency with Adopted Plans and Policies, if applicable)

The originally proposed CIP was provided to Council at the work session on 11/6/2023 and again on 11/20/2023. During that time the bond levy question before
voters was not approved. As such, many of the related projects in the proposed CIP have been changed or removed due to the lack of available funding. Many of
these changes and items for discussion were provided at the 11/20/2023 work session and have been incorporated into the CIP presented to Council this
evening. The original CIP presented on 11/6/23 totaled $588 million in projects over the 5-year term. The CIP attached and proposed for adoption, which has been
modified due to the shift in Park Project funding, includes a total of $449 million in projects.

The following is a list of modifications from the CIP that was proposed on 11/6 based upon Council input and staff recommendations.
Projects Removed Entirely:

Castle Rock Park ($12.1 million)

Centennial Park ($8.1 million)

Cottonwood Park ($1 million)

Coulson Park ($3.1 million)

North Park Center ($4.1 million)

Zimmerman Center ($4.1 million)

Highway 3 Underpass ($1.0 million)

Multi-Generational Rec Center

Projects Modifications

POLY VISTA PARK - This project includes $200,000 funding in FY25 to help provide funds to Landon's Legacy towards the purchase and installation of the
playground equipment. Additionally, there is another $500,000 in FY27 which will be used to support Landon's Legacy in funding and building a splash pad. The
current FY24 budget includes $535,000 for completion of the parking lot and pathways around the playground.

SOUTH PARK POOL - This project remains in the CIP with $400,000 funded in FY25 from the General Fund for continued design of the building and $10 million in
FY26 to be debt funded for construction.

WESTEND RESERVOIR - This project remains in the CIP with $6.0 million in FY27 funded by debt

STAGECOACH TRAIL - This project remains in the CIP in FY25 with funding from the General Fund at $605,000, $100,00 from TrailNet, $100,000 from a State
grant, and the remainder from teh Transportation Alternative Program allocation at $4.7 million.

25TH STREET BRIDGE - This project remains in the CIP, but has been moved to 100% funded by a federal grant that has been applied for. The results of this
grant are expected to be known in early 2024.

N 27TH STREET SIDE PATH - This project was moved to FY29 due to TAP funding limitations, and includes $100,000 from the General Fund

ALKALI CREEK TRAIL - This project was moved to FY25&26 due to TAP funding limitations, and includes $100,000 from the General Fund
DOWNTOWN-COULSON PARK TRAIL - This project was moved to FY26&27 due to TAP funding limitations, and includes $100,000 from the General Fund
SBURA UNIMPROVED STREETS - This project remains in the CIP, but the staff recommendation is that 50% of the construction costs be covered by an SID
and the remaining portion to be covered by Tax Increment Funds.

MET SECURITY CAMERAS - The original CIP contained two security camera projects, one at the Transfer Centers and another at the METroplex. These
projects are unchanged, other than the planned timeline for each were swapped, one remains in FY25 and the other in FY27.

SOLID WASTE - This project was added to the CIP to include the Landfill Gas Collection Phase II. This project will be paid for from Solid Waste Revenues in
FY25 & 27

ALTERNATIVES
City Council may:

e Approve;
e Modify; or,
e Not Approve the FY2025 - 2029 CIP

FISCAL EFFECTS

The FY2025 - 2029 CIP totals $449 million in total projects over the 5 years. The total in FY25, $64 million, will be included in the FY25 proposed budget. Future
year projects will be allocated in future year budgets as funding allows, but plans will be made to ensure identified funding sources are available at that time. The
5 year CIP is planned to be funded by User Fees (37%), Grants (21%), Special Assessments (15%), State Revenues (12%), Debt (11%), and Taxes (4%).
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