Community Development Division

Information Session:

CDBG, HOME, Affordable Housing Development,
AmeriCorps VISTA, HOME-ARP, and City Land
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Agenda
CDBG & HOME Allocation Process

Affordable Housing Development
AmeriCorps VISTA Host Site Opportunities
HOME-ARP

City Land Initiative

Presentation online!
www.BillingsMT.gov/ComDev



http://www.billingsmt.gov/comdev

CDBG & HOME

Allocation Process

This presentation will be available on the Community Development Website

BillingsMT.gov/CombDev
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COnSO“dOted Pldn www.BillingsMT.gov/ConPlan
Data Studies = Key Findings = Priority Needs = City Programs
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Five Years: 2020 through 2025




Con Plan Findings Needs & Goals City Programs

Housing Cost

Burden Housing

Preservation

Smaller Units

New Housing

Minority Opportunity

Concentrations
impact _

Poverty | Impact

www.BillingsMT.gov/ConPlan



Con Plan Findings

Housing Cost
Burden

Smaller Units

Minority
Concentrations

Poverty

Needs & Goals

Housing
Preservation

New Housing
Opportunits

Poverty
Impact

City Programs

* Separate application processes



CONSOLIDATED / ANNUAL ACTION PLAN & BUDGET
ALLOCATION PROCESS

Site Visit Task Force

Application Available Assignments Notification

Applications Due

December February CD Board February /

End of January Meeting

Consolidated / Annual Action Plan Review

& 30-Day PublicComment Period
Consolidated / March / April Recommendations

Annual Action Plan Review -
Distributed to organizations serving low April CD Board

March CD Board Meeting income individuals and families, minorities, the Meeting
disabled, the elderly, and single-headed
households.

Recommendations Memo City Council City Council PublicHearing
to City Council Work Session & Action

Early April Mid-April End of April

Consolidated / Annual Action Plan &
Allocationsdue to HUD

May 15

www.BillingsMT.gov/CDapplication



Eligible Activities

First Time Home Buyer
. Affordable Housing Development Program
City
Applications

Nonprofit

Loans Affordable Housing Development Projects
Specified Address(es)

Nonprofits AmeriCorps VISTA Host Site Proposals



Eligible Activities

First Time Home Buyer
Affordable Housing Development Program

City E— :
Applications oreclosure || AmeriCorps
Program ARYJA
Infrastructure
| ili Social
Nonprofit Services
Loans Affordable Housing Dev¢ bpment Projects

Specified Addre. (es)

Nonprofits *AmeriCorps VISTA Host Site Proposals



Eligible Activities CDBG HOME

First Time Home Buyer

Affordable Housing Development Program

City = _
Applications oreclosure || AmeriCorps
Program VISTA

Infrastructure

' i Social
Nonprofit Services

Loans Affordable Housing Devi >pment Projects . )

Specified Addr¢  (es)

Nonprofits *AmeriCorps VISTA Host Site Proposals
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Important Dates

www.BillingsMT.gov/CDapplication

Application Available

Applications Due

CD Board Budget Recommendations

Council Public Hearing & Action

Plan to HUD

Plan Year Begins

Plan Year Ends

i

Billings

PLANNING
& COMMUNITY
SERVICES
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Project Evaluation Process

www.BillingsMT.gov/CDapplication

Project Identification

: ) Project Activities
Public Services

Historic Review

Housing Acquisition
Public Facilities New Construction |250 years old
Infrastructure Rehabilitation Adjacent properties

Change in Use Project activities

Cultural records

Billings
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EnVirOnmentGI ReVieW Record (ERR)WWW.BiIIingsMT.gov/CDoppIicotion

https://www.ecfr.gov/current/title-24/subtitle-A/part-58

ERR Levels

Review Elements
Exempt

Categorically Excluded | fj50dpiain Review Partners
58.34(a) / 58.35(b) Wetlands . _—
Full Environmental _ _ _ MT Dept. of Fish, Wildlife &
Assessment Noise (curport, railroad, Parks
4-lane road) U.S. Fish & Wildlife Service
Explosives & Flammables City-County Health
Contamination & ToxXiC | ¢yl Airport Operators
Substances | EPA
Farmland Prc?tectlon MT DEQ
wid s soaniomivers | “52%
Bi"ings Environmental Justice PEMA
Others

13



https://www.ecfr.gov/current/title-24/subtitle-A/part-58

App I ICOtIOn Contents www.BillingsMT.gov/CDapplication

Online Application, signed by responsible party
Board of Director List

Current Bylaws

Articles of Incorporation

Treasurer [ Financial Report through December 31
Most Recent Audit / IRS Form 990

Project Budget & Summary

f staff position funding requested: Job Descriptions,
Personnel Policies, Affirmative Action Policy




CDBG & HOME Application

www.billingsmt.gov/CDapplication

Guidebook

PDF Application to assist with preparation
Online Application Link

Deadline: January 20, 2023 by 5:00 p.m.

Technical Assistance Available

beckettb@BillingsMT.gov

BiIIings - rodiert@BillingsMT.gov

—
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http://www.billingsmt.gov/CDapplication
mailto:beckettb@BillingsMT.gov
mailto:rodiert@BillingsMT.gov

Affordable Housing
Development

Billings
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Affordable Housing Development

BilingsMT.gov/chdo
Applications accepted anytime!

Community

Development Homefront

The City is a BANK..financing projects

Local Housing
Authority

3 City will not own / manage rentals

Housing orgs apply to the City for financing and
Nelghborworks developers are in short supply

Montana
HomeWord /\ CHDO § . _
e ﬁ Housing development cycle = 4 years
City’'s $ is a VERY SMALL part of overall project $

Most projects have a lien securing the City’s investment

Infrastructure projects are typically grants - they are city streets

20



Affordable Housing Development

Eligible Applicants
Nonprofits with housing Similar

development experience and “
site control

Subsidy
Layering

=

21



Affordable Housing Development

BilingsMT.gov/chdo
What is a CHDO?!

- Community Housing Development Organization
» 215% HOME annual allocation to CHDO set-aside
- CHDO's have first preference for HOME funding

The City of Billings currently has two certified CHDOs:
- Homeword

- NeighborWorks of Montana

g Billings



Affordable Housing Development

BilingsMT.gov/chdo

Eligible set-aside activities w/CHDO acting as an owner,
sponsor or developer:

e Acquisition, rehabilitation, new construction of single-
or multi-family:

» Rental Housing

» Homebuyer Properties

o Direct financial assistance for homebuyers for
CHDO-sponsored [ developed units

Billings

23



Affordable Housing Development

Infrastructure for 60 Units 307 South Billings Boulevard
NeighborWorks Montana




Affordable Housing Development

BilingsMT.gov/chdo

HomeFront
Pheasant Home
16 Unifs

City HOME
16%

Authority 21%
63%




Affordable Housing Development

BilingsMT.gov/chdo

Acme Hotel

19 Units

Historic Tax Credits
13%

Donations & | City HOME
Grants 10%
9%

Mortgages

17%

Southern
Lights

20 Units

Homeword



Affordable Housing Development s conerce

(D Acquisition L Acquisition

Relocation Relocation

Demolition Demolition

Reconstruction Reconstruction

Billings




Affordable Housing Development

How long does an organization have to comply
w/regulations?

Up to $15,000 5 years
$15,000 - $40,000 10 years
$40,000+ 15 years

Rental New Construction 20 yeadrs

Right rent, tenant income, lease, housing quality

Bill
5 illings




Affordable Housing Development

Affordable Housing
Development

CHDO Projects

Loan Repayments

Total

CDBG

$143,830

 $176,587

1 $320,417

BillingsMT.gov/chdo

HOME

$519,975

{ $106,095 }

 $346,208

' $972,278




Affordable Housing Development (AHD)

Separate Process & Application billingsmt.gov/AHDinfo

AHD Application Guidebook AHDguidebook

Application Form(Word) AHDapplication

Sources & Uses Excel Workbook AHDsources-uses

Technical Assistance: dharmon@BillingsMT.gov

Billings

i
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http://www.billingsmt.gov/AHDinfo
http://www.billingsmt.gov/AHDguidebook
http://www.billingsmt.gov/AHDapplication
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.billingsmt.gov%2FDocumentCenter%2FView%2F27517%2F1502---Funding-Sources-Uses-Operations-XLS%3FbidId%3D&wdOrigin=BROWSELINK
mailto:dharmon@BillingsMT.gov

AmeriCorps VISTA

Request for Proposals

Billi
5 illings




Overview

www.BillingsMT.gov/vista

* National Service Program

* Providing resources that directly
serve those in need

- “.to lift communities out of
poverty.”

AmeriCorps

Billings
B 32




Billings Metro VISTA Project

- Established in 2009

www.BillingsMT.gov/vista

« 270 Members

- Focus Areqs - 57 Host Sites

- $4.6 + million generated

. Accomplishments
1—‘»! i i I | “l\

*i A




National Recognition
™

www.BillingsMT.gov/vista

AmeriCorps VISTA -
December 31, 2020 at 11:15 AM - Q

We're ending the year with one of our favorite stories from 2020! Due
to COVID-19, Isabel Keddy-Hector had to end her service early as a
Peace Corps member in Panama. Thankfully, when she returned to the
U.5. she was able to continue her passion for service with AmeriCorps
as an #AmeriCorpsVISTA Leader. Be sure to read her story!
https://www.facebook.com/.../a.3472182.../10157184891716363/

4 A -
=4 9 AmeriCorps
- J
e aan e
tion schools 1o enhance Aircraft Rescue Fire illings and the Billings Logan

~ Fighting (ARFF) training programs and for Intern: 1 Airport staff greatly appreci- 3 e P B - - C T H E B E ST o F
other educational purposes. The aircraft is ates the donation by FedEx Express. i) & E n - y p : . . T H E Y E ! R *

*2020 wasn't great.
These stories were.

Billings




Past Projects

> | Opioids and
Methamphetamine |
in Billings, MT

HARVEES STING
HOPE

. 'ﬁ]ﬂﬁ -TAG
| BUDDIES

www.BillingsMT.gov/vista

35



Days of Service

www.BillingsMT.gov/vista




Request For PI’OpOSCﬂS

www.BillingsMT.gov/vista

+ Hosting an AmeriCorps Members
- Directly benefit people [ poverty impact

- Deadlines:

January 20, 2023

September 8, 2023

Billings

i




Continental Divide

Blevation
6646 Ft 2025 M

YELLOWSTONE 3
NATIONA®




i

www.billingsmt.gov/hostsite

Guidebook
Host Site Proposal
Deadline: January 20, 2023

Technical Assistance Available

collinsc@BillingsMT.gov

= Billings
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https://www.billingsmt.gov/1642/Host-Site-Opportunities
mailto:beckettb@BillingsMT.gov

HOME-ARP

Overview, Process, Timeline

Billi
5 illings




HOME-ARP Review

www.BillingsMT.gov/HOMEarp

Approximately $969,000 to allocate

Qualifying Populations

Eligible Activities

Program Development & Next Steps

Billings
a .




Requirements

www.BillingsMT.gov/HOMEarp

Must Serve ALL Qualifying Populations
within Billings City Limits

i

4 \
Homeless AR Cj
homelessness
\ ( Veterans & ) /
-~ Veteran Families \
Fleeing, or attempting to
flee dgomestic viglen%e Other vulnerable
dqt’ing violence sexuqll populations iljcluding thpse
assault, stalking <’>r human at greatgst I’ISk. pf housing
" traffickin instability
\_ g y
Billings
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E“glble ACtIVItIeS www.BillingsMT.gov/HOMEarp

Supportive Services

Homeless Prevention &
Housing Counseling

Affordable Housing
Production &
Preservation

Tenant Based
Rental Assistance
(TBRA)

Non-Congregate Shelter
Purchase & Development

Billings
a .




Program Development & Next Steps

www.BillingsMT.gov/HOMEarp

Funding Award
Program Review
HUD Trainings
Consultation Planning

‘N i )
Allocation Plan

Development

Deadline: March 31, 2023

Public Consultation Process

5 e Public i Fair Data Collection
Provider ublic . ousing . .
H SN
Survey Outreach N & Civil Preliminary

Agencies

Findings

Rights




Next Steps

www.BillingsMT.gov/HOMEarp

Complete Needs Assessment & Gaps Analysis
- Data review
« Define unmet Needs of QP’s

* Housing, Shelter, & Services Inventory Finalize Allocation Plan & Submit to HUD

« Establish Priorities
« City approval process
« HUD approval process

Ongoing Program Development
Policy & Procedure Development
Application Development, Release, & Review
Funding Allocation Recommendation

Steps for approval

Final Allocation

Ongoing Monitoring

Federal Reporting

— Bl"ln *Expenditure Deadline: September 2030

ek 45



Timeline

www.BillingsMT.gov/HOMEarp

Public Meeting

Allocation Plan Draft Review

Public Comment Begins

CD Board Recommendations

Public Hearing

Allocation Plan Due to HUD

Applications Released

i

Billinas
PLANNING g
& COMMUNITY

SERVICES




www.billingsmt.gov/homearp

« For more information, please contact Carly Collins

 collinsc@BillingsMT.gov

- (406)247-8675

|

w0 Billings
B
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http://www.billingsmt.gov/homearp
mailto:collinsc@BillingsMT.gov

City Land

Councilmember Rupsis

Billi
5 illings




Council Initiative

»  Compile a list of City-owned properties

- Creadte d process to encourage
development proposals

Billi
5 illings




Property Map & Process

www.BillingsMT.gov/CDland

Available City Land

Property Sales Process

. Council conducts a hearing passing a resolution allowing for
disposal

2. All property owners within 300’ are notified of the pending sale
3. Proposals or offers are received and reviewed
4. A public hearing is held to consider the proposal or offers

Contacts
Councilmember Rupsis rupsist@BillingsMT.gov
L— BI||IngS Andy Zoeller at zoellera@BillingsMT.gov

i .



https://billings.maps.arcgis.com/apps/webappviewer/index.html?id=150d79100b924cb78e616bdc61b135a3
mailto:rupsist@BillingsMT.gov
mailto:zoellera@BillingsMT.gov

Questions?

Billings
5 9
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