
Billings City Administrator Weekly Report 

August 22, 2025 
 
1. Montana Commissioner of Securities & Insurance Luncheon – Bitcoin & Crypto ATMS are 

being used to scam our citizens.  Senior citizens are the primary target.  In June the City of 
Spokane city council voted unanimously on ordinance C36704 titled “Virtual Currency Kiosk 
Prohibition for a Safer Spokane.” MT Financial Education Coalition will be holding a Billings 
Elder Fraud Prevention Summit on September 25th and 26th at St Johns United Lillis Center 
3940 Rimrock Road.  We’ve attached a series of informational flyers, and a DRAFT letter 
requestion that property owners voluntarily remove the Bitcoin ATM(s) OR implement visible, 
proactive safety measures to help reduce fraud. 
 

2. Commissioner Waters and White – we met separately to discuss the collaborations between 
the city and county, the important partnership on the jail expansion project and any other 
opportunities to serve our citizens together.   

 
3. Budget & Finance Committee – The committee reviewed the line-item budget report for July 

– no areas of concern.  The committee approved recommendations for amendments to the 
FY25 and FY26 budgets that are on Monday’s council agenda.   

 
4. Public Works – Please see the attached presentation for Wastewater Wholesale Rates that 

are on Monday’s council agenda. 
 

5. Parks and Recreation – Please see the attached Amend Recreation Center weekly update. 
 

6. Community Development News - The Downtown Billings BID 
applied for Community Development Block Grant – Coronavirus 
(CDBG-CV) funding from the Community Development Division in 
2021 to install the City’s first public restroom and handwashing 
station in downtown Billings. A pre-fabricated “Portland Loo” was 
purchased and installed. The ribbon cutting ceremony was held 
August 17, 2023. The unit was subsequently wrapped with artwork 
by local artist Terri Porta in 2024. 

 
Usage Numbers July 1, 2024 – June 30, 2025 

Water Used 45,950 gallons 
Flushes (1.28 
gallons/flush) 

35,898 

Flushes per day 98 
Rolls of toilet paper used 564 
Calls for Service 
(RotoRooter) 

5 
(which is lower than anticipated and is completely 
sustainable by the BID Team) 



 
Downtown Billing BID staff also reports: 
• Use more than doubled in the second year, compared to the first year of service.  
• Overall, the installation of the downtown public restroom has been one of our greatest 

successes. The facility is used heavily, and we could easily sustain 4+ additional facilities 
in downtown Billings. 

 
7. 2025 Council Meeting Schedule – Please review the attached draft agendas and provide any 

feedback regarding the order of business, modification of agenda items, or other changes to 
the consent or regular agendas. City code requires a specific order of business as it relates to 
certain items on meeting agendas, e.g., placement of public hearings first on the regular 
agenda, so your feedback will be incorporated with those code requirements in mind. (BMCC 
2-214) Work session agendas are more flexible and can also easily be modified by the mayor 
with the consensus of Council during those informal meetings. 

 
8. Next Week’s Meetings/Task Forces 

a. Heights Task Force, Tuesday, August 26th 7:00 PM Oasis, 943 Aronson. 
 
 

 
 
 

 
 

https://library.municode.com/mt/billings/codes/code_of_ordinances?nodeId=CICO_CH2AD_ART2-200MACO_DIV2ME_S2-214ORBUREME
https://library.municode.com/mt/billings/codes/code_of_ordinances?nodeId=CICO_CH2AD_ART2-200MACO_DIV2ME_S2-214ORBUREME




















FY26 
Wholesale 
Wastewater 
Rates



Changes to Capacity Side of Equation

Flow 
(MGD)

BOD TSS TKN BOD TSS TKN

2038 Design 32.6 144.00 191.00 28.00 39,100 52,000 7,612.75* 

Par Montana* 2.50 25 27 38 521.25 562.95 792.30 

P66* 1.50 124 73 55 1,551.24 913.23 688.05 

Lockwood 0.728 230 236^ 27.4^ 1,396.61 1,433.65 166.38 

Retail 
(Remaining) 27.872 151.65 208.93 25.39 35,630.90 49,090.17 5,966.02 

Concentrations (mg/L) Loadings (#/Day)

*Concentrations are based on 3rd party review and based on 7-day rolling average
Max month limits set to permit limits, consistent with Par Montana
^Based on available data, set to average day
Re-evaluated other assumptions on I&I and total loadings to align with 2038 plant design 
capacities/simplified capacity side by removing I&I and basing it on design



Changes to Use Side of Equation

Flow 
(MGD)

BOD TSS TKN BOD TSS TKN

FY24 Plant 
Influent 20.55 114.00 172 26.6 19,538.12 29,478.56 4,558.89 

Par Montana 1.865 22.610 12.631 19.342 351.76 196.51 300.91 

P66 1.028 32.245 25.560 18.321 276.45 219.14 157.08 

Lockwood 0.151 179.700 236.100 27.400 226.08 297.03 34.47 

Retail* 
(Remaining) 17.506 126.61 194.93 27.56 18,683.82 28,765.88 4,066.44 

Concentrations (mg/L) Loadings (#/Day)

Plant influent used so I&I is incorporated into retail allocation 



Revenue Requirements

FY25 FY26 – 
ORIGINAL

FY26 – 
REVISED 

Par 
Montana $836,106 $1,507,288 $984,642

Phillips 66 
Refinery $742,669 $1,411,347 $772,984

Lockwood $460,055 $520,089 $519,037 
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Refinery Revenue Comparison

Original Proposed Revised Calculated as Retail



Calculated Rates
Par  Montana Current FY26

Fixed, $/mo $31,346 $52,377

Variable, $/kgal $0.648 $0.523

Revenue Requirement $836,106 $984,642

Phillips 66 Current FY26

Fixed, $/mo $35,244 $46,882

Variable, $/kgal $0.895 $0.561

Revenue Requirement $742,669 $772,984

Lockwood Current FY26

Fixed, $/mo $30,036 $37,621

Variable, $/kgal $1.475 $0.918

Revenue Requirement $460,055 $519,037



Financial Impact = $1.1M

$700k remaining

Recommendation:
• Cut remaining $700,000 in wastewater pipe extensions
• Use $400,000 of reserve funds



Next Steps
• Begin working on FY27 wholesale rates

• 1st meeting – August
• Rates based on permitted 

maximums/surcharges for 
exceedances

• Will need to update permits and/or 
agreements



 

2685 Gabel Road Billings, MT 59102 P 406.656.0629 F 406.656.1088 
4555 Valley Commons Drive Bozeman, MT 59718 P 406.585.3420 F 406.585.4110 

4852 Kendrick Place Missoula MT, 59808.P 406.215.1356 F 406.926.2005 
101 E. Park Street Butte, MT 59701 P 406.490.2824 

 

 

Amend Recreation Center: Weekly Update      8/22/2025 

VP-Eastern District:   Jason Hubbard   jhub@langlas.com 

Project Manager:  Rachel Guisti  rachelb@langlas.com 

SR. Project Superintendent:  Lane Huffman  lhuffman@langlas.com 

Field Engineer:   Si Ryan    sir@langlas.com 

 

Progress Summary: Week of August 18th  

• Langlas:  

Interior Wall Layout & Grid Lines. 

Schedule & Coordination with all Sub-Contractors 

Quality Control 

• Castlerock: 

Working on the Storm in the south parking lot and the tie in between Dairy Queen and 

Starbucks.  This entry should be re-opened on Tuesday 

• Weave: 

Backfilling of the Gym Area and laying out the tie beams 

• Tru North 

Steel Delivery and Shagging out pieces 

• Plumb MT 

Starting Under Ground Rough In Administration Area 

               

 



 

2685 Gabel Road Billings, MT 59102 P 406.656.0629 F 406.656.1088 
4555 Valley Commons Drive Bozeman, MT 59718 P 406.585.3420 F 406.585.4110 

4852 Kendrick Place Missoula MT, 59808.P 406.215.1356 F 406.926.2005 
101 E. Park Street Butte, MT 59701 P 406.490.2824 

 

Schedule: Upcoming week of August 25th   

• Langlas:  

Laying out Gridlines in the Administration Area for Underground Rough-In 

Coordination with Underground Rough in 

City/Special Inspections 

Gym Tie Beams 

Review Submittals 

• Billings Concrete: 

Tie Rebar for the Tie Beams 

Prep Tie Beams 

• Weave: 

Backfilling- Over the Exterior Gas Line 

After Backfill of the West Gym- Excavate Tie beams across running North & South 

• Plumb MT: 

Gas Line 

All Underground Rough In-Administration Area 

Working on Submittals 

• Central Electric: 

Underground Rough In- Administration Area  

Transformer Pad Layout 

Working on Submittals 

• Castlerock: 

Working on Storm South of the Ice Rink 

 

Meetings: 

• Sub-Contractor Meeting - Schedule, Expectations, Coordination etc. 

• Safety Meeting - Langlas Safety Manager/Safety Observations 

Three Week Schedule: (Milestone Dates) 

• Steel Delivery- 8-25-2025 

• 1st Gym Slab Pour- 8-28-2025 

• 2nd Gym Slab Pour 9-3-2025 

• Going Vertical with Steel 9-10-2025 

• ITP Panel Delivery 9-11-2025 
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