
Billings City Administrator Weekly Report 

July 1, 2023 

 
1. PRPL Comprehensive Plan Recommendations Update – Please see the Comprehensive Plan 

Recommendations update attached below. 
 

2. Castle Rock Park Ribbon Cutting – From 10:00 - noon on July 6th join the celebration along with 
Rec2U, the Library Book Mobile and Altana FCU Ice Cream Van.    

 
3. REC2U Van – the REC2U van has a new look.  The program took off this week but will return next 

week.  There will be an additional stop next week on July 6th at Castle Rock Park for the Grand 
Opening of the playground.  Come join the ribbon cutting at 10:00 AM. 

  

   
 
4. Council Operations Committee – NAI presented the first set of proposals to purchase city hall, the 

two (2) parking lots on the Burger Dive block and the retail space on the north side of Park One 
Garage.  We received two (2) proposals for redevelopment on the two (2) parking lots (one tied to 
purchasing city hall) and two (2) additional offers to purchase the parking lots without a 
commitment to redevelop.  We also received two (2) proposals (one legitimate) to purchase the 
retail space connected to the Park One Garage.  The committee and NAI are advising staff on 
counter offers and will be meeting again soon to keep the process moving forward.  
 

5. FJC – The Family Justice Center Alliance, wrapped up two (2) full days of meetings with community 
stakeholders Wednesday afternoon.  It is expected that they will be back in the fall to facilitate a 
strategic planning process.  A big thank you to all who participated and to Katie and Ellie for all 
their hard work to make this week such a success.   

 
6. New City Hall Weekly Update - This week at the new city hall project we took delivery of the metal 

stud framing material for all four (4) floors. The layout for framing was finished up on the 5th floor 



and framing was started. HVAC demo continued in the 2nd floor fan room and new duct work layout 
continues. Work on demoing some of the old restroom piping on the 2nd floor and got these 
penetrations patched. Electrical chase demo from the basement to the 5th floor in the center of the 
building continues. Started installing some 2” conduit from the electrical equipment room in the 
basement that will run up the new chase that is going in. Have a Happy 4th of July! 

 

 

 



 

 

 

 
7. Next Week’s Meetings/Task Forces 

a. City offices will be closed Tuesday, July 4th. 
b. North Park Task Force, Wednesday, July 5th 7 PM, North Park Community Center. 
c. Council Operations Committee, Thursday, July 6th 4:00 PM, City Hall Conference Room 

 
 

 



8. From the PIO Desk: 
 
Call for Yellowstone International Airshow volunteers 
https://www.billingsmt.gov/CivicAlerts.aspx?AID=2494 
City of Billings 2023 Fourth of July closures 
https://www.billingsmt.gov/CivicAlerts.aspx?AID=2495 
 
City of Billings in the news 
Code Enforcement 
Weeds gone wild: Nuisance weed complaints triple in Billings amid record rain 
https://www.ktvq.com/news/local-news/weeds-gone-wild-nuisance-weed-complaints-triple-in-
billings-amid-record-rain 
 
BIL  
‘We feel the impacts’: Montana travelers stuck as thousands of flights delayed, canceled  
https://www.ktvq.com/news/local-news/we-feel-the-impacts-montana-travelers-stuck-as-
thousands-of-flights-delayed-canceled 
 
BPD 
Billings Police, Riverstone Health offering free gun locks  
https://billingsgazette.com/news/local/billings-police-riverstone-health-offering-free-gun-
locks/article_12397aea-16a8-11ee-b0f3-b7ca2541d4a5.html 
Free gun locks to be offered at the Strawberry Festival in Billings  
https://www.nonstoplocal.com/billings/news/free-gun-locks-to-be-offered-at-the-strawberry-
festival-in-billings/article_b769b5cd-eb11-5254-bce4-b62d32de81fa.html 
 
Family Justice Center 
Billings looking at Family Justice Center model to help domestic violence victims 
https://www.ktvq.com/news/local-news/billings-looking-at-family-justice-center-model-to-help-
domestic-violence-victims 
Forum discusses potential domestic abuse service center 
https://www.nonstoplocal.com/billings/news/forum-discusses-potential-domestic-abuse-service-
center/article_0d740d82-68e3-58e9-9760-9ee732e2d136.html 
 
PW  
Curbside recycling coming to Billings  
https://billingsgazette.com/news/curbside-recycling-coming-to-billings/article_df3c5614-15d3-
11ee-ba47-ffb0109ba9bb.html 
Montana bridge collapse sends train cars into Yellowstone River, prompting federal response 
https://www.cbsnews.com/news/montana-bridge-collapse-train-derails-yellowstone-river-asphalt-
molton-sulfur/ 
‘We’re prepared’: City of Billings cleans out storm inlets ahead of potential flooding  
https://www.ktvq.com/news/local-news/were-prepared-city-of-billings-cleans-out-storm-inlets-
ahead-of-potential-flooding 
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City of Billings to close public areas along Rims, Zimmerman & Phipps Park for Fourth of July holiday 
https://www.kulr8.com/news/city-of-billings-to-close-public-areas-along-rims-zimmerman-phipps-
park-for-fourth-of/article_d7573596-1519-11ee-adc7-7322b1d0cdc3.html 
4th of July: Rims, Zimmerman & Phipps Park closed 4th for public safety 
https://www.yourbigsky.com/billings-beat/4th-of-july-rims-zimmerman-phipps-park-closed-for-
safety/ 
 
 
BFD 
One person sent to ER after house fire in Billings 
https://www.kulr8.com/news/one-person-sent-to-er-after-house-fire-in-billings/article_100ad5ea-
142b-11ee-883d-a3c85e7ba451.html 
 
Mayor & Council  
‘Guardian angels’: Billings artist creating new mural in downtown Billings  
https://www.ktvq.com/news/local-news/guardian-angels-billings-artist-creating-new-mural-in-
downtown-billings 
Family honors Civil War veteran buried in Billings 
https://www.ktvq.com/news/local-news/family-honors-civil-war-veteran-buried-in-billings 
Mayor Bill Cole speaks during ceremony to honor local Civil War vet 132 years after his death 
https://billingsgazette.com/news/local/photo-ceremony-honors-local-civil-war-veteran-132-years-
after-his-death/article_fe5410ce-12e4-11ee-ac11-e367490f1c88.html 
 
In other news 
‘The potential is amazing:’ HomeFront plans to build affordable housing duplex using a 3-D printer 
https://www.kulr8.com/news/the-potential-is-amazing-homefront-plans-to-build-affordable-
housing-duplex-using-a-3-d/article_3d902dc0-15b7-11ee-b8b4-5340e6f98872.html 
Photo: Thomas Pardy sworn in as District Court Judge 
https://billingsgazette.com/news/local/thomas-pardy-sworn-in-as-district-court-
judge/article_b65334fe-1144-11ee-9f07-2fc69b2799bf.html 
YWCA Billings names Erin Lambert permanent CEO 
https://www.ktvq.com/news/local-news/ywca-billings-names-erin-lambert-permanent-ceo 
 
 
Hope everyone has a wonderful Independence Day! 
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Comprehensive Plan Recommenda�ons Update 
 
Administra�on: 
 

1. Establish formal agreements for all partners:  Agreements have been completed with Par 3, 
BALBB, APDC, Songbird Community Garden and the agreements with the Mustangs and BSA 
con�nue. 

 
2. Seek to expand facili�es according to priori�zed needs and to meet service level standards for 

projected 2032 population: Staff has presented numerous proposals over the last year outlining 
potential facility expansions. Hope to go to a public vote in November. 
 

3. Diversify department funding sources: Staff is always looking for grant funding sources, and 
work closely with Partners for Parks seeking dona�ons. 
 

4. U�lize budget resources to complete iden�fied cri�cal capital improvements: Ongoing guided 
by CIP. Completed projects include Arrowhead Park playground, Central Park tennis court 
rebuild, Comanche Park playground, Hawthorne Park shade structures, Lillis Park playground 
replacement, North Park irriga�on system update, Poly Vista Park irriga�on system update, 
Ponderosa Park playground replacement, Riverfront Park road improvements, Rose Park 
playground replacement, Terry Park playground replacement and Terry Park shelter. 
 

5. Implement sustainable capital improvements as budget allows.  This is dependent on the bond 
proposal. 
 

6. Pursue visionary capital improvements over the long-term. This is dependent on the bond 
proposal. 
 

7. Divest of parkland that can’t / won’t be developed: Ongoing, staff continues to identify 
potential parkland that won’t be developed and has potential for disposal. 
 

8. Implement changes to subdivision regulations to allow for “growth to pay for itself”: Staff 
have met with the Planning Department to outline Comp Plan recommendations proposing 
changes to subdivision regulations. 
 

9. Implement or update key department policies: No formal policies have been established at this 
time. 
 

10. Use Adopt-a-Trail, Adopt-a-Park, and Operational Partnership programs to reduce park 
maintenance costs: Active volunteer program to assist in maintenance and providing 
maintenance support. Including trail program, park cleanups, and working closely with the 
Partners for Parks Foundation, Great American Cleanup and Refresh the Rims. 

 
 



Maintenance: 
 
1. Establish clear roles and responsibilities between Parks and Public Works for trail 

maintenance: An agreement has been reached with Public Works clearly defining roles and 
responsibilities for trail maintenance, and identifying areas where we can cooperate in 
maintenance activities. 

 
2. Implement a work order management system to track lifecycle maintenance requirements 

tied to weekly and monthly work orders: Implementation of City Works within the Parks 
has begun. Delay in implementation is due to the lack of accurate asset inventory. 

 
3. Use the work order management system to track unit activity costs and then analyze 

internal cost vs the cost of using a third-party vendor: Implementation of City Works within 
the Parks has begun. Delay in implementation is due to the lack of accurate asset inventory. 

 
4. Reduce windshield time by constructing basic satellite maintenance yards in the Heights 

and the West End: The Dept. has proposed additional maintenance facilities in the CIP. Staff 
has implemented several practices that lower windshield time including transporting 
mowers on trailers, centralized irrigation control system, remote pumpstation monitoring, 
AVL vehicle tracking system in vehicles, PlotBox cemetery software, proper weed control 
and fertilization. The centralized irrigation controllers have made a dramatic impact on 
windshield time. Staff no longer have to go to each irriga�on controller to reset run �mes or 
rain delay the system. All of this can be accomplished anywhere from their phone. The same 
is true with pump sta�on monitoring. Staff can tell the status of a pump sta�on and adjust 
se�ngs from their phone instead of traveling to each sta�on. 

 
5. Increase parks maintenance budget and staff to meet best practice cost per acre 

standards:  The Dept. continues to propose staff changes to meet best practice. An outline 
has been proposed to increase spending over 5 years to reach best practices. 

 
6. Customize maintenance best practice standards to meet the values of the Billings 

community, and ensure standards are met whether work is performed internally or by a 
third-party vendor: The Department works closely with all user groups to meet standards 
required.  An example would be the maintenance services provided to the Amend Park 
Development Council to provide high quality soccer pitches. 

 
7. Use the strategic implementation matrix to develop and prioritize work plans: Strategic 

implementation matrix has yet to be developed. 
 
8. Measure cost of service for the Urban Forestry Division:  Dependent on Work Order 

Management System? 
 

9. Measure cost of service for the Cemetery Division: Dependent on Work Order 
Management System? 



10. Consider improvements at Mountview Cemetery including developing unused areas, 
paving all roads and trails, and identifying exercise and historical trails: Currently 
implementing PlotBox to accurately map location of each grave with pertinent data. CIP 
includes new pump station and development of Section 15. 

 
Recrea�on 

1. Refine recreation program offerings to reduce low enrollment or cancelled programs due to 
no enrollment: Recreation staff continues to develop and offer new programs based on 
community interest and national trends. Enrollment continues to increase and the limiting 
factor for growth is space. The bond plan increases locations for programing recreational 
activities which will allow the Department to experiment with even more options.  

2. Expand programming in areas of prioritized need: Recreation staff continues to develop and 
offer new programs based on community interest and national trends. Started Rec2U program 
in June with plans to expand the program to additional parks in 2024. Space continues to be the 
limiting factor in growing all recreational programs. 

3. Classify all programs and services as Essential, Important, or Value-Added and establish a 
pricing policy to meet the cost recovery goals for each program: Recreation Staff annually 
evaluates program success based on user experience and enrollment. Current pricing covers all 
direct costs, however an overall pricing policy has yet to be established. 
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