
 

Billings City Administrator Weekly Report 

August 5, 2021 

1. Day-Time Watering – There are times that watering during the day cannot be avoided, here are 
just a couple scenarios: 

• Within the City of Billings Park inventory, there are several manually irrigated parks that 
require staff to install and remove the sprinklers.  These systems can only operate 
during the day when staff is present.  Examples would be Millice, Grandview and 
Ponderosa.  This is also the case on some other city owned properties where 
underground sprinklers do not exist.  

• When parks are being established or repaired either from sod or seed irrigation during 
the heat of the day is crucial to properly establish the turf. 

• When staff is performing a check of the irrigation system to either adjust sprinkler head 
rotation, repair a broken head, or change a clogged nozzle. 

 
2. BUILD Grant Update - The City of Billings was awarded a BUILD grant in September of 2020. To 

keep the City Council updated on activities and milestones, this update will be provided monthly. 
Information will be provided by the Public Works Engineering Division, Planning Division and City 
Administration. To provide as much information on the BUILD grant process, staff has developed a 
website to house information. This website is still in development and information will be 
continually added as available if please check back for updated material. BUILD Grant 

 
• The draft agreement template has been received by the city. This agreement will be developed 

with input from the City and FHWA in the next few months. Note: The agreement cannot be 
submitted until the construction documents are ready. This means the city will need to 
complete the right-of-way purchase, environmental documents and final construction 
documents before the agreement is sent to Federal Highways (FHWA) for its review. It is 
anticipated that the FHWA review and signing could take up to 6-months. This tentatively puts 
an executed agreement to April 2022; however, staff is doing everything possible to expedite 
any requirement. Once the city receives the executed agreement, the project can be bid. These 
tentative dates do not take in account the potential for some back and forth between the city 
and FHWA on the final agreement. 

 
• There are three active Engineering items occurring. 

o Draft environmental document and resource reports were submitted to FHWA on 
6/22/21. The report consisted of the noise determination memo, biological resources 
review, cultural resources review, air quality review, indirect and cumulative effects 
analysis, and aquatic resources report. FHWA comments were received 7/6/21. Our 
consultant is currently working through the edits and revising the resource reports 
based on FHWA comments. The City is in the process of providing additional 
documentation to the consultant to address comments related to MS4 compliance, 

https://www.ci.billings.mt.us/2964/BUILD-Grant-2021


Section 4(f) recreational properties, potential wetland impacts, and adjacent 
developments.   

o Geotechnical borings were completed on the Skyline Trail portion of the project the 
week of July 19th.  The geotechnical engineer is analyzing the borings and 
recommendations will be incorporated into the final design of the Skyline Trail. 

o One of the property owners along the Inner Belt Loop recently modified property lines 
with a new Certificate of Survey. These changes are being addressed in the final 
appraisals for the project and City Staff is working with the appraiser to make the 
required changes. The third-party ROW review appraisals are mostly complete but are 
being updated to incorporate the new parcel boundary changes before final completion. 

o Related to the road design; the consultant has added the federal requirements into the 
bidding documents that will be sent to FHWA for a cursory review for compliance. 

o City staff met with several of the individual landowners to discuss the project and 
potential development of their property and is reaching out to other property owners to 
schedule meetings. 

• Planning continues to work on setting up the numerous progress reports that will be required 
FHWA to administer the grant. 

• City staff and staff from FHWA and MDT continue to meet regularly or stay in contact as the 
grant process moves forward. 
 

Next steps: Continue initial review of the agreement, continue right-of-way procurement and 
environmental work.  Staff will continue with regular meetings and correspondence with our FHWA 
representative. BUILD website will be continually updated with information as it is available. 

 
3. Certified Taxable Value - The City of Billings received its Certified Taxable Value this week from the 

Department of Revenue. The Certified Value amount drives tax revenue for the City of Billings and 
its three Tax Increment Districts. For the FY22 budget we assumed an increase of 4.5%. The actual 
increase in Certified Value for FY22 is 4.84%. This means the City should receive $59,600 more in its 
tax supported funds over what was budgeted (General, Public Safety, Library, and Transit). The 
City’s three Tax Increment Districts also saw increases in value, which will mean greater tax 
revenue within those districts compared to what was budgeted. The following chart depicts the 
changes in value: 

  
FY2021 
Taxable 
Value 

FY2022 
Taxable 
Value 

Percentage 
Increase 

Additional Tax 
Revenue Over 
Budgeted 
Amount 

City of Billings (less increment) 207,822,943  217,874,388  4.84% $ 59,600  
Downtown Tax Increment      3,551,399        4,080,439  14.90% $ 264,000  
East Tax Increment      1,079,150        1,125,784  4.32% $ 50,000  
South Tax Increment      5,237,974        5,554,628  6.05% $ 247,000  

 
 



 
 
4. Marijuana Regulations – Tuesday, the Yellowstone County Commissioners voted to place the 3% 

local option marijuana retail tax on this fall’s ballot.  If a simple majority of county residents say yes 
– the city is expected to receive between $250k - $350k annually by 2025 (this estimate is based on 
the State of Montana assumptions of marijuana sales across Montana and an assumption that 
Yellowstone County would represent between 15%-20% of all sales).  Though the revenue will be 
appreciated, we do not believe it will cover the increased costs we expect to experience 
throughout the criminal justice, mental health, social services the city supports.   
 
The Commissioners voted down (1-1) an opportunity for citizens to reconsider recreational 
marijuana legalization. 
 
Last night our Marijuana Regulation Working Group, along with representatives from Substance 
Abuse Connect spent two (2) hours discussing effective local government regulations with Ben 
Cort.  Ben is an expert in this field from CO.  Ben will be meeting this afternoon with approximately 
75 community leaders at the Library Community Room. 
 

5. Wading Pool Closures – Due to a shortage of lifeguards in August, the wading pools at Pioneer and 
Hawthorne will be open through Thursday, August 12th and will close for the season on the 13th.  
We plan to keep the spray grounds at South, Terry, Highlands, Castle Rock and North open through 
the Labor Day weekend.  The spray grounds are open from 10 am to 8 pm. 

 
6. American Rescue Plan Act – Please see the attached Introduction of the American Rescue Plan Act.  

This is the presentation we presented to the Council last month.  As questions continue to grow in 
the community regarding ARPA – I thought the slide deck is a good refresher.  Nothing substantial 
has changed. 

 
7. Semi-Annual Reports – The semi-annual reports for Parks, Recreation and Public Lands, Planning & 

Community Services and Public Works are attached.  As we continue to analyze priorities and 
maximize resources, I have shifted away from quarterly reports to two, semi-annual reports. 
 

8. Public Safety Mill Levy Presentations 
• Chief St John and Chief Valdez presented to the Democratic Study Group Wednesday. 

 

Have a wonderful weekend! 



American Rescue Plan Act



ARPA Timeline
Approved by 

Congress 3/10/2021

Signed by President 
Biden 

3/11/2021

Montana HB632 
4/30/2021

US Treasury 
Guidelines 
5/7/2021

First Payment 
Received 
5/19/2021

Montana 
Commissions

6/5/2021

State Application 
Details Released

6/14/2021

Competitive Grant 
Ranking Guidelines 

Established 
6/28/2021

Deadline for 
Competitive Grant

7/15/2021



Funding Sources 

Federal Allocation State Grants

Local Fiscal Recovery Funds Minimum Allocation Grant Competitive Grant

$15,940,314 $15,607,145 Up to $25M per project



American Rescue Plan Act
$15,940,314

Revenue Loss
Replacement

Infrastructure Public Health 
Expenditures

Economic 
Impact 

Programs

Premium Pay 
for Essential 

Workers



Revenue Loss Calculation

$7,394,678
 Calendar Year 2020 Amount
 Growth Rate per calculation: 4.1%
 Revenue Loss due to COVID19: 3.6%
 No Federal Grants, Bonds, Utilities



Eligible Uses for Revenue Loss Funds 

Public Safety

Infrastructure

Cybersecurity Environmental 
Remediation



Funding Sources 

Federal Allocation State Grants

Local Fiscal Recovery Funds Minimum Allocation Grant Competitive Grant

$15,940,314 $15,607,145 Up to $25M per project



Minimum Allocation Grant

$15,607,145

Fund match requirement 
• Lesser of $3.9M or a one-to-one match per application

Application opens July 15th

Final Deadline January 1, 2023



Funding Sources 

Federal Allocation State Grants

Local Fiscal Recovery
Funds

Minimum Allocation Grant Competitive Grant

$15,940,314 $15,607,145 Up to $25M per project

Competitive State Grant



Eligible Water & Sewer Infrastructure Projects

Drinking Water State 
Revolving Fund (DWSRF)

Building/upgrading 
facilities

Transmission & 
distribution system

Storage systems

Replacement of lead 
service lines

Clean Water State Revolving 
Fund (CWSRF)

Wastewater treatment

Wastewater collection 
system

Water conservation

Managing & Treating 
stormwater



Competitive State Grant

Applications due by 7/15/21 for first round

Covered period 3/3/21 – 12/31/26

Obligated by 12/31/24

Ranking Categories Points Available

DWSRF or CWSRF 420

Readiness 80

Affordability 50

Match 50

Total 600



Competitive State 
Grant Water 
Project Rankings

Water Project Ranking Points
Documented health risks 180

Acute health risks 120

Non-acute health risks 60

Potential health risks 80

Microbiological & nitrate health risks 50

Chemical contaminant health risks 30

Compliance 50

Proactive Compliance Measures 50

Project addresses a formal enforcement action 25

Consolidation or creation of a new system 30

Conservation 80

Water use efficiency 30

Water meters 20

Energy efficiency 30

Total Points in DWSRF 420



Competitive State 
Grant Sewer 
Project Rankings

Sewer Project Ranking Points

Public health and water quality 250

Project protects public health 75

Project reduces toxic effects 25

Project reduces sediment 25

Project reduces nutrients 25

Project complies with secondary standards 25

Project helps meet a TMDL 50

Project addresses formal enforcement action 25

Effectiveness in improving water quality or public health 100

Eliminate health hazards or restore beneficial uses 100

Improve but not fully restore 50

May or may not improve water quality 25

Point source projects OR 70

Capacity 10

Reliability or obsolescence 20

Beneficial use 20

Water conservation 10

Energy Conservation 10

Total Points in CWSRF 420



Competitive 
Grants Other 
Ranking Criteria

Readiness to Proceed Points

Engineer has been formally hired for planning and design 10

In planning document 10

All other project funding in place 10

Final plan and specs have been approved 20

Construction will begin within next 24 months 30

Max Points 80

Affordability: Expected 
average household 
combined water & sewer 
rates, including debt 
retirement and O&M are: Points

> 3.5% of MHI 50

2.6% and 3.5% of MHI 25

1.1% and 2.5% of MHI 15

< 1.1% of MHI 10

Max Points 50

City Match Points

< of 1:1 Match or % of the 
Local ARPA $ 50

25% = $7,886,865

50% = $15,773,730

Max Points 50



Competitive Grant Projects - $42.3M

Expense Types West End 
Plant

West End 
Distribution

2021 Water 
Rehab

2022 Water 
Rehab

Staples 
Reservoir

Water Storage 
Improvements 

Zone 1

Zone 6 
Reservoir and 

Redundant 
Line

Influent Lift 
Station

Project Costs $72,000,000 $  5,000,000 $  4,000,000 $  3,600,000 $  4,000,000 $  3,600,000 $  9,000,000 $  5,400,000 

Application Amount $25,000,000 $  2,500,000 $  2,000,000 $  1,800,000 $  2,000,000 $  1,800,000 $  4,500,000 $  2,700,000 
City Match $47,000,000 $  2,500,000 $  2,000,000 $  1,800,000 $  2,000,000 $  1,800,000 $  4,0,000 $  2,700,000 
Points 170 160 240 210 180 210 210 365 



Next Steps

7/12/21 - Authorize City to apply for State Competitive Grants

7/15/21 - Competitive Grant Applications due

8/15/21 - DNRC rankings to Commission

1/31/23 -Minimum Allocation Grant applications 

Council prioritization of U.S. Treasury Local Fiscal Recovery Funds 



Questions?



 

 

  

 

To:  Mayor and City Council  

CC:  Chris Kukulski, City Administrator  

  Kevin Iffland, Assistant City Administrator 

From:  Michael Whitaker, Director  

Date:  July 30th, 2021 

Re:   2021 Semi-annual Report  

 

Recreation Division 
2021 Summer Activity Guide  
Distribution of the 80-page Summer Activity Guide included direct 
mail to over 9,000 households who have recently utilized the 
services provided by the Department.  In addition to the direct 
mail, the brochure was inserted in the April issue of Simply Local 
Magazine.  This magazine, which focuses on all things local, 
delivers over 13,000 copies to local businesses and organizations.  
Furthermore, we delivered the brochures to all elementary schools 
in the Billings area.  The new Activity Guide features recreation 
programs that are offered during the months of May through 
November.  Parents were able to register online beginning April 1st 
for all summer activities including our Adventure Camp Series, 
Pioneer Playhouse, Magic City Summer Camp, our Sports Camp 
Series, Tennis Instruction, Learn to Swim Instruction, Aquatic Day 
Camps, and many Special Interest programs.  With the momentum 
we achieve through our summer activities, this summer guide also 
includes popular programming for the fall including NFL Flag 
Football, Adult Coed Volleyball, Girls 4-8th Grade Basketball, and 

Adult Tennis Under the Lights, just to name a few.  
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Parks and Recreation Mobile App Launched April 1st 
In an effort to enhance and expand our ability to communicate with our current and future customers, 
the Recreation Division has developed a new mobile app.  Having the ability to send notifications to 
our customers’ smartphones will provide a new medium for our staff to communicate in areas such as 
program updates, registration deadlines, new program development, pool closures, facility and  
project updates, public events, full-time and temporary employment opportunities, etc.  Our ability to 
bring information directly to our customers’ smartphones will only enhance our ability to grow and 
connect with our community. 

 

Spring and Summer Recreation Programs  
The Recreation Division has finished 
wrapping up a successful spring 
recreation season and are halfway 
through the Summer season.  Our 
Men’s and Women’s Adult City 
League Basketball was the main 
focus for the first quarter of 2021,  
with 56 teams coming out this year 
and more than 500 individual players 
participating.  All teams are 
separated into the appropriate 
divisions to ensure competitive 
fairness for everyone. Teams are 
guaranteed nine regular-season 
games, so the challenge of scheduling 28 games per week at the local middle schools takes some time. 
The Recreation Division tries to make this league as enjoyable as possible by taking on all other 
facilitation tasks for the participants.  Each team's schedule is molded around their personal 
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preferences with no more than two games in a week.  Through our cooperative partnership with 
School District #2, we are able to utilize all six middle schools on evenings and weekends after all youth 
sports have completed their programming.  Each middle school site is provided a gym supervisor, two 
scorekeepers, and two qualified referees.  All of which are hired by the Recreation Division, with the 
management, paperwork, scheduling, and timesheets all done by the Recreation Specialists.  City 
League Basketball remains one of the most popular, longest-lasting adult programs that we have at the 
Parks and Recreation Department. 

Adult Coed Volleyball League 

The Adult Coed Volleyball League included 24 teams and over 225 participants. Temporary employees 
who love the game of volleyball (referees, scorekeepers, facility supervisors) assist in helping us 
provide a quality experience for adults.  Through our cooperative partnership with School District #2, 
this league utilizes Castle Rock Middle School on Sunday afternoons.  These teams play in a nine-week 
regular season and a two-week post-season tournament concluding in May. 

Youth Tennis Programs  

Our Tennis is Elementary program, 
offered in conjunction with the 
United States Tennis Association of 
Montana, started in 2018 as a new 
program to introduce children to 
tennis and keep them active during 
the offseason.  The program was 
available after-school in three 
elementary schools (Alkali Creek, 

Orchard, and Meadowlark) and included a Try Tennis for Free Session at Orchard in January leading up 
to the start of the program.  Three of four class offerings filled to capacity with 65 kids’ total.  This 
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program allows elementary students of any grade to learn and experience the fun Tennis has to offer 
all within an elementary school gym.  All equipment needed is provided in partnership with the 
U.S.T.A. of Montana.   

Boys 4th - 8th Grade Basketball 

Due to School District #2 and the Montana High 
School Association's decision to delay the start of 
the Boys 4-8th Grade Basketball seasons, we 
began our season about a month later than 
normal with the first practice on January 11th.  
New to the program this year was the 
opportunity for 6th-8th graders to join our 
instructional program.  With the additional 
participants, gym space for practices and games 
became a premium and made it challenging to 
facilitate week to week.  Games kicked off at 

Orchard Elementary (4th-6th) and Riverside Middle Schools (7th-8th) on January 30th and included 5 
games for each team with the season concluding on February 20th. In total, we had 179 participants 
that were separated into 26 teams comprised of all 6-area middle schools.  10 teams in the 4th/5th 
division, 8 in the 6th grade, and 8 in the 7th/8th-grade class.  A team of 20 coaches helped with skill 
instruction and development this year, with an additional staff of 11 people for games that included 
referees, scorekeepers, gym supervisors, and recreation specialists.  

Girls 3rd - 8th Grade Volleyball   

Similar to Boys Basketball, the Girls 3-8th Grade 
Volleyball, the season was delayed until February 
22nd with practice hitting into action at Will James, 
Castle Rock, and Lewis and Clark middle schools.  
Once again, 6th- 8th-grade instruction was added and 
provided a logistical challenge with gym space and 
practice time.  After the middle schools made cuts 
for their teams, the participation numbers grew in 
great quantities at the 6th-8th grade levels.  In all, we 
have 256 participants led by the instruction of 12 
coaches at the three middle schools.  On game days, 
we employ a staff of six people to assist as referees, gym supervisors, and scorekeepers.  We currently 
have 34 teams playing games at Orchard and Riverside on Saturdays. The Girls Volleyball season 
concluded on April 24th with the fifth and final weekend.  

Adult Soccer 

We ran a successful spring co-ed season from April to the beginning of June. We had 7 teams compete 
at Amend Park on Sundays for this season. After this season most teams roll right into the summer 
season which goes through August.  



5 | P a g e  

 

American Red Cross First Aid & Babysitter Class   

For the first time, American Red Cross launched their blended learning modules in 2021 for Babysitters 
Training, First Aid/CPR/AED, and a Lifeguard Certification Class.  The blended learning content is done 
exclusively on a virtual basis using real-life video scenarios, instruction, and missions to safely help 
people in an emergency situation.  After completion of the blended learning content and missions, 
participants are required to attend a virtual skills classroom session with our American Red Cross 
certified instructor and complete more real-life scenarios.  To earn their certifications, they practiced 
and demonstrated the skills they had learned with both an in-person and online test.  Our Babysitters 
Training Class had three participants earn their certifications.  This blended learning module was used 
in May when our seasonal staff (lifeguards and camp counselors) become certificated before the start 
of our 2021 summer camps and the opening of our pools.    

Adult Keyboarding Class 

This winter we were able to continue offering adult music programming with our Adult Keyboarding 
class.  This six-week class was composed of two sections both tailored around introducing keyboarding 
skills.  This program is successful through our collaboration with the Billings Music Teachers Association 
who assists in providing enough keyboards to accommodate the class.  We will continue to expand our 
offerings of this class into the spring. 

Cross Country Ski Trips  

Saturday, February 27th marked our Cross Country 
Ski Trip at the Nordic Center in Red Lodge.  Eight 
participants were bussed from our office parking lot 
at 9:00 am up to Red Lodge for a few hours of 
skiing.  They are provided a short tutorial if they are 
new to the activity.  The group skis for a couple of 
hours have lunch and then hit the course for a 
couple more hours before heading back to Billings. 
The Recreation Division works closely with The Base 
Camp in Billings for all ski rentals for this program. 
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Summer Camps 
Adventure Camp  

Adventure Camp has been maxed out at 40 kids per week since the end of April, with exceptional early 
registration numbers. This camp is for 10-14 year old kids who spend the 11 weeks of summer with us 
traveling around our region of the state. Not only do they get to experience all of the parks and local 
recreation that Billings has to offer; they also travel outside the city limits to historical sites, hiking 
areas, and whitewater rafting excursions.    

Magic City Camp  

Magic City Camp has also been maxed out at 24 since the end of April. This camp is run out of 
Veteran’s Park, and is home site for kids aged 8-11. These kids spend the summer doing similar 
activities to adventure camp with travel limited to the Billings City limits. We have seen a big jump in 
popularity with this camp the last couple years, maxing out enrollment in all weeks for the first time 
this year.  

Pioneer Playhouse  

Pioneer Playhouse is for the little kids aged 5-8. This a very energetic group of kids that are always 
looking to have fun. Our camp fills there day with tons of physical activities, along with a themed 
educational aspect that changes week to week. Playhouse is a very affordable option for kids this age, 
so we are always full of kids at Playhouse. We are maxed 45 for all 11 weeks at Playhouse as well.  

Babysitters Camp  

Babysitters Camp has had two weeks of offerings out at Rose Park Swimming Pool. With a similar setup 
to our above mentioned camps, this camp was maxed out at 15 participants both weeks. These kids 
learn safety, entertainment, and communication skills to help them be an exceptional babysitter.  

ePact Network 

This is the second year of implementing this safety network. We have had 100% of household’s 
complete registration at all of the above camps. This network setup allows us to run all admin aspects 
of the camp through a dedicated camp tablet. This tablet securely contains contacts, allergies, and 
emergency info for each camper. It also tracks and archives all check in and check out times for all kids 
at our camps.  

Summer Seasonal Employment 

Staffing our camps has been the one tricky part of our summer so far. As with so many industries, we 
have been short staffed so far this year.  We currently have 25 full time seasonals and 2 interns 
working for us. We would like to have 35-40 and 2 interns to handle all of this programming. We are of 
course still hiring and taking applications through the summer. We also have 5 bus drivers on staff to 
help move our camps around the city.  

Junior Varsity Tennis  

During the high school tennis season (March-May) we partnered with School District II to provide a 
Junior Varsity tennis program. This program aimed at helping high school coaches keep more players 
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on their teams in hopes of growing participants and the strength of these programs in the future. We 
used tennis instructors already involved in our programs to organize the program and activity funds 
through the school district were used to pay for the program. In keeping more players from being “cut” 
from high school tennis, we hope to see more of these players in our instructional programs 
throughout the summer.  

Summer Youth and Adult Tennis Instruction 

On June 7th the City of Billings Tennis Academy kicked off its first summer session of  instructional 
programing throughout the City. Junior Lessons at Pioneer, Rose, and Castle Rock all saw record 
enrollment encompassing over 125 individual participants. This year we have two program lead 
instructors along with 8 site instructors to accommodate all of the lessons.  Our first session of Adult 
lessons has also remained popular with over 20 players participating on Monday and Wednesday 
evenings. As the first session of summer tennis ends June 30th , we anticipate equally good numbers 
going into the second session beginning July 12th.  

Adult Table Tennis  

In association with the Yellowstone Table Tennis Association, year-round Adult Table Tennis at North 
Park Center kicked off in our inaugural season on January 5th.  The sessions run on Tuesday and 
Thursday evenings, and Saturday mornings or afternoons.  The open play format is open to anyone 18 
years or older and offers a wide range of opportunities for different types of matches including; singles, 
doubles, practice matches, challenge matches, and friendly matches.   

Session 2 of Table Tennis began April 6th at the North Park Center with a small constituency of people 
from the Yellowstone Table Tennis Association. The groups plays every Tuesday and Thursday from 
7:00pm-9:00pm and on Saturdays mornings or afternoons (depending on the availability of the center). 
This is a year round program with the third session starting July 6th and wrapping up September 25th. 
The 4th session will begin the first Tuesday in October and finish December 23rd.  

Martial Arts Camp 

The first introduction of Tae Kwon Do took place June 21-25th at North Park Center under the 
leadership and guidance of the Martial Arts Academy of Billings. The camp ran two sessions for ages 5-
7 and 8-13, respectively. The instructors focused on the tenants of respect, etiquette, loyalty, modesty, 
patience, and indomitable spirit. In total we had 17 martial art experts by the time they performed 
what they had learned for their parents on Friday afternoon.   
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Pickleball 

In the month of May, we offered our second Pickleball 
Bootcamp at the new Lillis Park Pickleball courts.  This adult 
bootcamp, designed to teach adults the basics fundamentals 
and scoring of Pickleball, filled quickly and has become one of 
the more sought after adult classes we offer. We are offering 
these bootcamps once a month throughout the summer into 
fall.  

On Saturday May 14th, we hosted our first ever Pickleball 
doubles tournament at the new courts. We had over thirty 
individual teams through three different divisions. Each team 
was guaranteed 6-8 pool play matches with a single 
elimination bracket played at the end of the day. Overall, the tournament was a success and helped 
provide a connection between Billings Parks and Recreation and the Pickleball community. We hope to 
offer more tournaments and provide league play by fall 2021.  

Future Stars Super Saturday 

In addition to the Tennis is Elementary Program, we 
added a special tennis event in partnership with the 
Elks Tennis Center (ETC). Future Stars Super 
Saturday, hosted at the ETC, allowed youth players 
ages 5-12 to compete in a round-robin, non-
elimination format using appropriate court sizes 
and tennis ball types.  The event saw 23 individual 
participants filling all four courts at the ETC with 
different ages and formats of play.  Currently, we 
are also running a 10 & Under tennis program at 
North Park Center on Saturdays.  This program is 
similar to Tennis is Elementary and introduces children to the game within a smaller indoor format.  
Currently, we have 12 participants in this Saturday morning program. 

Rock Band Camp 

Billings Parks and Recreation’s fourth annual Rock 
Band Camp took place June 21st-25th. This year’s camp 
saw it’s largest enrollment thus far with 15 total 
participants. Campers learned and rehearsed during 
the week at Ben Steele middle school and preformed 
a 40-minute concert to over 150 patrons on Friday.  
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Outdoor Recreation  
Learn to Fly Fish  

Our Outdoor Recreation programs saw great interest from the community this spring and summer, 
evident with Learn to Fly Fish (LTFF) and Family & Group Whitewater Rafting. Annually, we offer two 
Fly Fishing classes, one in April, and one in June. We experienced our first ever wait list with LTFF for 
both sessions with 15 people enrolled in each class and 5 interested parties on the wait list. Our 
instructor, who has led the class for the past 8 years, continues to bring with him a lifelong passion for 
teaching and guiding. He structures the class as a build up throughout the two week class from learning 
where to find fish and how to read the water to tying on your own flies/tippet and casting practice. 
Unfortunately, due to a close connection with Covid through contact tracing, we had to postpone the 
June session to September. We are excited to offer our first fall session in six years and expect a great 
deal of interest just in time for Fall Fly Fishing.  

Family & Group Whitewater Raft Trips 

Similar to LTFF, our Family & Group Whitewater 
Rafting trip with Absarokee River Outfitters 
experienced a lot of interest as both sessions 
have been sold out. Our first trip kicked off the 
summer on June 19th with 15 participants joining 
us on the Stillwater River for the day. The second 
trip is also sold out with 26 water enthusiasts 
headed out on July 17th for a day on the river.  

 

Sand Volleyball 

Fresh off of a year hiatus and back by popular demand, 
Adult Coed Sand Volleyball aced its way on to the court 
May 19th. The seven week league consists of 10 teams this 
year with games played on Wednesday evenings at Rose 
Park. Additionally, brand new nets were purchased in May 
and put up by Parks and Rec staff. The summer league is 
designed for fun, recreation, exercise and will conclude on 
July 7th and 14th with two days of playoffs.  
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Rocket Camp 

One of our most popular camps, 
Rocket Camp, launched on 
Monday, June 28th with 10 
participants. The week long camp 
focuses on the intricacies of how 
rockets work, and the physics of 
motion/aerodynamics. All of the 
engineers’ hard work and labor 
will pay off when they get to 
“launch” their rockets on the last 
day of camp at Amend Park. Our 
instructor does a great job with 
Rocket Camp and details that go 
into the camp and providing the 
materials and expertise of the week and launch day.  

Lacrosse Camp 

In partnership with the Billings Scorpion Lacrosse, seven 
participants enjoyed learning from some of the top programs in the 
Yellowstone area. The focus for the camp was on ground balls, 
cradling, passing/catching, and encompassed playing in the high 
speed game in a more controlled environment. The camp was held 
at Optimist Park June 22-24 for 7-11 year olds.  

Club Baseball 

Club Baseball has enjoyed much success this year with 5 club teams 
playing games and practicing at North Park in the 13U division, 
while 4 teams played at Central at the 15U level. The Recreation 
Division has a staff of 14 umpires that work in 2-man crews to cover 
about 70-80 games from April to July. Our club teams have been 
utilizing practice opportunities at Poly Vista, sharing fields with 10 
softball/baseball teams.  Additionally, the 13U teams hosted a 
round robin tournament in May at North and Poly with teams 
coming to the Magic City from Gillette and Cody. In total, 12 games 
were played in the two day tournament. Furthermore, we hosted a 
12U one day tournament in May with 6 teams playing 9 total games on the day. The 2021 season will 
wrap up in the middle of July.   
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Summer Aquatics Operations 
The start of the aquatic season 
is off to a blazing start in the 
month of June.  At Rose pool, 
we saw an average daily 
attendance of 813.  That is an 
increase of 73% from 2019 and 
a 40% increase from 2020.  
Currently, we have 48 
lifeguards hired to supervise 
both the community and 
wading pools.  We will be 
running an additional Red Cross 
certification class in early July to reinforce our staff through the rest of the summer. 

Strike Zone Batting Cages 
The Strike Zone Batting Cages opened up on April 1st. A staff of 10 seasonal workers have been hired 
to work the cages and cover the hours needed to stay open Monday-Sunday until August 1st. Earlier in 
the spring, the Parks staff helped the Rec staff with some net repairs and putting up lights to ensure 
the safety for all participants and spectators. The hours of operation from month to month change 
from 4:00-9:00pm weekdays in April/May while school is still in session, to 12:00pm-10:00pm on 
weekdays in June. Saturday and Sunday times remain the same at 10:00am to 8:00pm and 12:00pm to 
6:00pm, respectively.  During the dog days of July and early August, the hours turn back to 4:00pm-
9:00pm weekdays and 12:00pm-8:00pm on Saturdays and 12:00pm to 6:00pm on Sundays. The cages 
will wrap up another season in early August as we turn the calendar to Football and most of our staff 
returning to school. 

Senior Services at the Billings Community Center 
The Billings Community and Senior Center (BCC) is continuing to see an increase in participation of 
Senior Programs since the beginning of 2021.  With precautions in place, the BCC was able to offer safe 
programming to help the seniors in the early spring by allowing them stay connected socially with their 
peers, stay fit and strong no matter what circumstances arise.  We have made their health a top 
priority and strive to provide an outlet for our seniors to continue to stay healthy and strong. Billings 
Community and Senior Center began the transition of starting programs and services offered prior to 
Covid-19 in April.   

As previously reported, the only programs for seniors that were allowed during this previous year were 
fitness and wellness programs, with limited numbers.  As seniors have been vaccinated, we have been 
working closely with the Adult Resource Alliance to start providing senior meal programs. We also 
worked on a plan on how to safely reintroduce social activities such as games and clubs.  Starting the 
last week of March through April, meals were offered Monday, Wednesday and Friday, which gave us 
the opportunity to see how we could safely transition from fitness classes to meal site participation.  
Our staff showed that they could clean & transition between programs & services allowing us to safely 
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provide meals.  We started back with 
a full, 5 day a week meal site the first 
week of May.  We started out with 
an average of 2 to 3 meals being 
served to now serving upwards of 15 
meals daily. These are either done 
with the grab and go or sit down 
meals.  We have seen an increase in 
June of the to-go meals from our 
fitness program participants with the 
introduction of salad in place of the 
entree.  

Senior Fitness Classes  
Strong and Fit 

Strong and Fit is one of the most popular women-only class, focusing on strength training for women 
55 and older.  These women use weights ranging from 3 - 12 pounds and over the last year, we 
continue to see them increase the weights they use.  This truly shows with a strong community, 
dedicated instructors, and seniors who look at their health as a priority can get stronger as you age.  
This class has increased participation by 24%.   

Fitness by Design  

This class focuses on aerobics, strength, and 
endurance muscle training, and balance while 
providing a variety of workouts that put the 
fun back into fit!  This class has seen a 35% 
increase in participation.  Other programs 
such as Discovering Nutrition and Sit & Get Fit 
are seeing similar trends.  Discovering 
Nutrition provides a fun approach to creating 
a positive relationship with food and teaches 
parents how to enjoy cooking foods that are 
health-filled, has doubled in size.   

Sit and Get Fit 

Sit and Get Fit is a 30-minute workout that focuses on joint-friendly, range of motion, strength, muscle 
endurance, and aerobics class while adding laughter and fun.  As more seniors receive the COVID-19 
vaccine, we have seen an increase in seniors looking for joint-friendly classes to get back into focusing 
on their health.  With a focus on fun and safe ways to exercise, our participants have built a community 
amongst themselves. 
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Chair and Gentle Yoga 

Our Chair and Gentle Yoga classes have doubled in size and upcoming sessions show a continued 
increase.  The Gentle Yoga class has nearly tripled in size, which was more than we had before the 
pandemic.  As classes are slowly nearing capacity, we are moving beyond our walls and into the 
community.  It has been amazing to see our seniors take a focus on their health and their community.  
They have really taken an uncertain situation into something good, truly taking lemons and making 
lemonade.  

Adult Resource Alliance Partnership  
Prior to Covid-19, we were working on a partnership with Adult Resource Alliance (ARA) to provide 
fitness, nutrition and wellness education programming at their locations.  We resumed this partnership 
in June, allowing us to provide more programs outside the walls of the BCC.  We have started with 3 
offerings, 2 yoga classes and a Fitness by Design class.  We now have programs offered in the heights 
and west end allowing us to bridge any barriers seniors may have to participation due to where they 
live.  While the offerings are limited at this time, we are continuing to work with the ARA to offer more 
programs at their two locations. 

Instructor Training 
As the need increases to expand programming for our ever-growing senior population, the need to hire 
more instructors has also increased.  While there are many individuals that are trained in overall 
fitness, nutrition, and wellness, there is a gap in those who have the specialized training to provide 
programs for seniors.  This has created an opportunity to create training that provides senior-related 
competencies.  Over the next year, we will be creating a senior fitness, wellness, and nutrition courses 
and trainings to meet this need.  It will focus on helping increase the knowledge of instructors we hire 
to provide safe, effective, and fun programs that engage this population.   

Resuming Programming  
In the month of June, we began offering clubs, games, and access to computers.  We started with a 
soft opening by advertising through word of mouth and encouraging those who know to tell their 
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friends about the activities.  We are seeing a slow increase with some card games getting back to pre-
Covid 19 participation and others building at a steady pace.  In July, we will resume the Senior Scoop 
newsletter for August through November allowing us to let more seniors know that our social activities 
have resumed. We have made some changes in days that they are offered to ensure we can continue 
to clean in-between activities. 

During the fall of 2020 and extending into the spring of 2021 we started offering a Zumba Gold class in 
the evening in order to give seniors that are 55-65 an opportunity to have an exercise that is joint 
friendly. We have been told by our younger seniors who are currently still in the workforce, that there 
are very limited opportunities that fit their needs to participate in fitness classes within our 
community. This shows there is a need to continue to provide programming that is specifically 
designed for seniors prior to retiring.  Many of these participants took part in our summer Aqua Zumba 
program 2 months out of the year, but had little opportunities to stay fit in the other 10 months.  In the 
end of June, we phased into the Aqua Zumba from Zumba Gold.  This year we doubled our Aqua 
Zumba and nearly maxing out the 1st session’s capacity. The Cardio Water Fitness has a strong 
attendance also and is expected to increase in the second session as well.   

As we see more of our seniors 60-65 retire, we are seeing a significant shift in the types of programs 
they want to participate in.  This trend is going towards fitness and wellness education that focus on 
staying healthy and fit as they age.  The BCC has continued to meet both seniors who want social 
activities and those who are wanting to stay active.  In July, we will increase the social activities as we 
have seen many seniors wanting to get out more to socialize.  The programming created at the Billings 
Community and Senior Center focuses on helping seniors age with grace and in place.   
Park Planning and Development 
Centennial Park Development   
The first Community Park to be developed since 1982 was officially 
opened to the public on June 5, 2021.  This 23 acre park features 
many amenities for the citizens of Billings to enjoy including 5 
baseball fields, 2 large multi-use open spaces, a 6 acre dog park 
which includes 2 doggie drinking fountains, 4 shade structures, 10 
benches and a small dog area. The Park also offers over 80 parking 
stalls to ease access and a year round restroom facility.  Centennial 
Park is designated as an arboretum.  Over the next 5 to 7 years, 
parks staff will plant some 300 trees and provide citizens an 
opportunity to see unique trees that grow in the Billings 
area.  There are still additional amenities planned for the park and 
will be installed as funding becomes available. These include a playground, splash pad, 2 picnic 
shelters, basketball and pickleball courts and additional parking.  Come and enjoy the park and watch it 
grow and develop in the coming months and years. 

Budgeted Amount:  $2,716,204  

Payments through June 30:  $2,606,192 
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Coulson Park Development 
Staff is currently working on the 
first phase of development at 
Coulson Park.  This work will include 
the location of an ADA-accessible 
modular concrete restroom 
structure, a boat ramp, parking, and 
a picnic area.  Plans and 
specifications are complete and as 
soon as we receive the final permit 
from the Army Corps of Engineers 
we can put this project out for bids.     

Budgeted Amount:  $110,000 

Payments through June 30:  $3,550.55 

 

Central Park Tennis Court Replacement 
The tennis court at Central Park has reached the end of its useful life and needs to be replaced.  Along 
with $500,000 awarded by city council, the department was also awarded an LWCF grant to the sum of 
$147,420 for the replacement of the aging tennis court facility and ADA improvements to the interior 
sidewalks.  PRPL staff is partnering with Public Works staff to define the scope of work and bring a 
consultant on board to prepare the construction documents for a January 2022 bid.  This project is 
scheduled to be completed summer 2022.  

Budgeted Amount:  $647,420  

Terry Park Playground Replacement and Picnic Shelter 
Terry Park will soon be getting new playground equipment and a picnic shelter.  The shelter has been 
ordered with an anticipated installation fall of this year.  Concepts of the new play equipment were put 
on facebook for Billings citizens to vote for their preferred playground layout.  There were over 1200 
votes cast.  The equipment will be ordered this month with an anticipated installation this coming 
fall/winter.  

Playground Budgeted Amount:  $300,000 

Picnic Shelter Budgeted Amount:  $80,000  
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Lillis Park Playground Replacement 
The playground at Lillis Park will also be replaced this coming fall/winter.  Concepts of new playground 
equipment were voted on by over 1200 people in the same way Terry Park playground equipment was 
selected.  This will be a welcome upgrade to this busy neighborhood park. 

Playground Budgeted Amount:  $300,000 

Rose Park Playground Replacement 
 The new playground at Rose Park has 
been installed.  Come check out the giant 
towers, the spiral slides, climbers, 
spinners and swing.  There is plenty of 
fun for children of all ages and abilities.  
Even a special section for children 2 to 5 
years of age with a nearby shelter for 
parents to relax and supervise their 
children.     

Budgeted Amount:  $420,000   

Payments through June 30: $399,300 

 

Castle Rock Park Playground Improvements 
The master plan was completed and adopted by the Council in January of 2021.  Design of the play pod 
is finished and will go out for bid in July.  Staff is now turning their attention to the playground 
equipment.  Working with the Heights Task Force, several concepts will be developed for the 
playground and will be showcased online for citizens to view and vote for their favorite play features.  
Look for these concepts this summer.  The goal is to have the playground completed this coming 
fall/winter.  

Budgeted Amount:  $400,000  

Payments through June 30: $6,100 

Optimist Park Picnic Shelter 
Work is underway to build a new picnic shelter at Optimist Park.  A contractor was selected and the 
shelter materials are being ordered.  It is anticipated site work will begin this fall/winter.  The South 
Billings Urban Renewal Association (SBURA) is partnering with the Parks and Recreation Department to 
fund this project.      

Budgeted Amount:  $304,978 

Payments through June 30: $19,510 
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Poly Vista Park Phase 1 Development 
The Parks and Recreation Department is partnering 
with the Landon’s Legacy Foundation to develop the 
first phase of Poly Vista Park, which will include 
several amenities including a Miracle League 
Baseball Field, a restroom facility, mass grading, 
parking and sidewalks, and replacement of the 
irrigation system at the existing four-play baseball 
fields.  Plans and specifications are now out for bid 
with an anticipated contract award in August.  Work 
will begin shortly after that and continue into 
winter, depending on the weather.  Completion of 
this first phase of park development will likely be 
summer 2022.  

Budgeted Amount:  $1,000,000 (city funds) 

Payments through June 30: $72,798 

Country Manor Park Sidewalk Development 
Country Manor is a neighborhood park just east of Shiloh Road.  Many senor citizens live near by and 
enjoy being outdoors and in the park.  However the park needs additional interior sidewalks so the 
area seniors can get exercise by walking on these sidewalk loops. Request for quotes are being sought 
with an anticipated construction this fall.   

Budgeted Amount:  $15,000 (private donation) 

Volunteer Programs and Community Outreach 

Volunteer Programs 
With the change in the weather, we have seen an increased interest from individuals and groups of 
volunteers wanting to get outside and help in the parks.  This year, we have 112 volunteers contribute 
635 hours of volunteer time in our parks. We anticipate that we will continue to see a large rebound in 
volunteer numbers from 2020. We have had several groups help with projects including students from 
St. Mary’s Occupational Therapy program help with a project at Mountview Cemetery. These students 
helped edge the Veterans Section headstones by removing turf that was encroaching onto the curbing 
in which the headstones are placed. This helps honor those who have served our country by keeping 
their resting places looking sharp.  
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Just Serve Day 

The Parks and Recreation Department partnered with JustServe for their annual day of service.  We 
had two projects that day, one at the Amend Park Community Garden and another at Mountview 
Cemetery. The Amend Garden Project consisted of re-measuring and resizing the garden plots and 
other general maintenance to prepare for the season.   

The project at Mountview Cemetery involved 
raising headstones at the cemetery that have 
sunken and become overgrown.  In many of our 
older sections of the cemetery, flat grave markers 
have sunk over time as soil settles and turf grows 
up and over, making it difficult to find and 
recognize those who are buried in the plot.  Many 
of the members in these areas were buried long 
enough ago that the interred may no longer have 
family in the area to care for the headstone.  This 
project helped those resting in the cemetery to be 
remembered.  

Amend Garden Compost Bin Eagle Scout Project 

An Eagle Scout took on the project to replace the compost bins at Amend Park Community Garden.  
The compost bins that were previously in place are made from old shipping pallets and are 
deteriorating quickly to the point of becoming unusable for gardeners.  The new design increased the 
size of the compost bins by nearly double and were constructed out of treated lumber to increase 
longevity.  The project was executed in late April just before the start of the gardening season.  

Volunteers from St. Mary’s Occupational 
Therapy School help edge and cleanup the 
veterans section at Mountview Cemetery 

A scout troop helps cleanup the Alkali Creek 
Natural area in the Heights 
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Pioneer Park Creek Plantings 

The Parks and Recreation Department worked with the Peter 
Yegen Jr. office on a project at Pioneer Park to help plant wild 
and region-specific flowers along the creek area of the park to 
provide a small natural area that will attract pollinators such as 
butterflies.  This will not only enhance the beauty of the creek 
area, but will also provide a natural area for young kids to 
explore and discover various insects.  The Peter Yegen Jr. office 
donated $1,000 to the project which helped pay for flower plug, 
an ornamental flowering tree and large rocks to create sitting 
areas.   

Arbor Day  
The Parks and Recreation Department hosted our 
Annual Arbor Day Celebration at North Park on 
May 12th! Our Parks are home to over 10,000 
trees and we understand the importance and 
many benefits that trees provide to our park users 
and community as a whole.  From providing shade 
to stormwater management, urban temperature 
regulation to increasing property values, trees 
have a larger impact on our everyday lives than 
we often recognize.  

This year, due to COVID-19 and SD2 travel 
restrictions, we will be holding two Arbor Day 
Celebrations. The Arbor Day planning committee 
believes the educational booths are an important 
aspect of our Arbor Day event and we decided to 
split the event to allow the students to attend in 

Before After 
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the fall. Our Spring Arbor Day event 
provided a significant opportunity to 
make need improvements to North Park. 
Spring Arbor Day took place on May 12th 
and consisted of volunteer-related 
projects including tree plantings, 
landscaping projects, painting projects, 
and other park improvement projects. 
The foresty activities there began with 
acquiring a contractor to remove 15 white 
poplar trees that were old and 
increasingly decrepit, requiring frequent 
arboricultural interventions to maintain 
them in a safe condition.  Soon after their 
removal, we planted 15 new trees as part 
of the volunteer projects on May 12. Our Spring Arbor Day brought 56 volunteers contributing 170 
hours of volunteer time. Our Fall Arbor Day celebration will be held on September 23rd and consist of 
Educational Booths for around 400 fourth graders, the official Arbor Day Ceremony, and the 
ceremonial planting of the Arbor Day Tree.  

Centennial Grand Opening 
We are excited to celebrate the 
development of our newest 
Community Park and Billing’s 
second dedicated Dog Park!  The 
grand opening celebration took 
place on June 5th  and included 
dog demonstrations, food trucks, 
live music, an inflatable obstacle 
course and slide, games, and 
more! The event began at noon 
with a ribbon-cutting ceremony 
signifying the official opening, 
followed by festivities for the 
whole family. This event was 
made possible by the members of 
the Centennial Park grand opening planning committee and our generous event sponsors, Century 21 
Hometown Brokers, Mayor Bill and Anne Cole, SCHEELS, Faith E Church, Dee-O-Gee, Little Horn State 
Bank, and Gordon and Robin Olson.    
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Amend Park Community Garden  
The Amend Park Community garden is in full swing of our 8th gardening season. Parks and Recreation 
staff has been meeting with our volunteer Garden Leadership Team to coordinate planned workshops 
including a canning workshop, as well as social events such as potlucks and community garden 
projects.  The orientation for the garden took place on Saturday, May 1st after which, the gardeners 
were able to begin planting their plots.   

Website Updates 
The BillingsParks.org has seen some small updates that will be sure to have a large impact on how we 
communicate with our community.  Our website now includes an “upcoming events” calendar, which 
will be updated with upcoming events, recreation programs, and other helpful information for 
community members looking to stay active during the year.  Additionally, we have included an 
Instagram feed on the bottom of our pages so folks can see the latest photos from our programs, 
projects, and events.  We have kept the “news items” section of our website to keep visitors updated 
on the latest department news.  We hope with these updates that all of the most important 
information will be just a click away from those looking to stay up to date on Parks and Recreation 
happenings.  
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Park Maintenance 
Spring Maintenance Updates 
2021 started with some unseasonable weather, January highs were in the 40’s, this allowed staff 
to complete a number of projects in the parks. The projects ranged from installing a wood mulch trail 
at Centennial Park to repairing irrigation pump intake screens.  When it did snow, staff was busy 
clearing trails and sidewalks throughout the City.  
 
Park use definitely increased as compared to a normal winter. This was evident with the increase in 
garbage and how often staff needed to operate the trash truck. Staff was also been kept busy picking-
up litter in the parks and along the trails.  The trail in Swords Park and along the rims continues to be a 
problem area for trash and litter. The number of trashcans on top of the rims was doubled in an 
attempt to solve the problem.   
 
The vault toilets at High Sierra, Riverfront, and Norm’s island were also busy.  Cleaning the restrooms 
in the winter poses a unique problem, when we use water it freezes to the concrete floors and makes 
the restroom unusable.  Staff has tried a number of different chemicals and methods so we can 
provide useable restrooms year-round at these locations.   

Summer Maintenance Updates 
The Parks Division has struggled attracting seasonal labor all summer. Normally, 50 seasonal 
employees are added to staff for the summer doing everything from mowing, opening restrooms, 
applying pesticides and operating the Park’s trash truck among numerous other duties. This summer 
the seasonal number has remained at or below 30, leaving at least 20 open positions and the duties 
that would be assigned to them unable to be completed, or delayed. This has resulted in fewer services 
offered, and slower response times to things like overflowing trash cans or clogged restrooms. Without 
a pesticide applicator the Dandelion population was out of control this spring, and fertilizer 
applications didn’t start until the middle of June. The Restroom Closer position, which is always a 
difficult position to recruit for, has been filled by full-time staff on overtime. Overtime line item in the 
fiscal year 2021 budget was over by $6,347.00, this doesn’t account for the hours staff has added to 
their Comp balance. As the summer progresses seasonal staff continue to move on, college students go 
back to school and seasonal employees run out of hours they are allowed to work. 

Summer Park Irrigation 

The BBWA Canal, controlled by Billings Bench Water Association, was turned off twice this spring at the 
same time Billings was experiencing unusually, record high temperatures. The combination was very 
hard on the parks. The turf grass was at a vulnerable stage in recovering from the winter, and just 
flushing with growth. Castlerock, North, Grandview, Pioneer, Veterans, Rose, Lillis, Malice and Stewart 
are all irrigated using water from the BBWA canal. These are some of the most used parks within our 
system and are regularly busy with sporting events like baseball, softball, soccer and rugby. Also 
numerous events take place in these parks like graduation parties, Symphony in the Park, movies in the 
park and summer camps. Add in family picnics and normal daily use, and there was a large impact on 
the health of the turf grass. 
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The parks have greened back up from the drought 
condition, but there is damage to plants that can’t be 
seen. In the Spring, normally the majority of root growth 
occurs, but since the plants were without water and the 
high temperatures, the roots didn’t have an opportunity 
to fully develop. This can be seen by the thinning turf, 
especially in traffic areas and sports fields, but can’t be 
noticed as easily in the rest of the parks, but the damage is 
still present. Next year, the weeds will have a competitive 
advantage requiring more pesticide and fertilizer 
applications and we might even see some die-back from 
the winter. 

Centennial Park  
The  Parks Division staff was busy in May preparing for the Grand Opening of Centennial park. Staff 
installed 10 benches and plaques, the entrance sign and prepared the park for opening. All the usual 
amenities that parks require like picnic tables, trash cans and dog waste bag dispensers had to be 
added.  

Managing the irrigation system at Centennial has 
proven very challenging. To further establish the turf 
grass, the irrigation required is higher than an 
established park. The problem comes when a puddle 
forms in the dog park area, the dogs play and dig in 
the area which causes a hole. The hole then traps 
more water and now as the dogs play in it the hole 
becomes bigger and dogs go home even more 
muddy. The challenge is to irrigate just enough to 
encourage the grass, but not enough to cause a 
puddle. This issue will go away as the grass becomes 
more established. 

  
Removing rock barrier at Centennial  Park 

The rock barrier at Centennial dog park was removed 
due to the barrier creating a swamplike area. This 
water retention area will be necessary once the 
parking lot on the North end is built and will be 
replaced when that parking lot is developed.  
Removing the rock barrier will create a safer and 
cleaner place for dogs to play.   
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Wood Mulch Trail Install  

The trail through the dog park was not included in 
phase one of Centennial Dog Park, but we knew dog 
park users would need a path through the off-leash dog 
area to walk on and avoid creating muddy paths. Wood 
mulch is a by-product of the Forestry Division which is 
low cost and has been installed on trails in other 
locations like the High Sierra disc golf course.  Staff 
built the mulch trail in the same location as the 
permanent trail in the park’s master plan so removal 
will be easy once a solid surface trail is installed.  While 
not perfect, the mulch trail does provide a usable path 
through the park.  

  
 Fertilizer at Centennial Park  

With the June 5th grand opening date for Centennial Park, 
we knew the turf needs to be forced to be ready.  In 2020, 
approximately 4 tons of fertilizer was spread on the park 
to force the growth of the turf.  The nice weather allowed 
staff to add more fertilizer this winter.  Readily available 
Nitrogen sources were used so as the turf emerges from 
dormancy, the fertilizer will be in a useable form.   
 
  

Downtown Planters 
The Downtown Park Maintenance Districts 
have proven difficult to establish plant 
material. The environment is very harsh with all 
the traffic, heat, pets and events. In the past 
the Parks Division has tried different plants 
including yucca, installed large rocks and used 
signs to help us establish plants. All had 
minimal effectiveness. This season at Broadway 
and 2nd staff installed decorative fencing to 
enhance the protection of the plants. The fence 
is working to deter pedestrians and pets from 
the plants. The plants have begun to thrive and 
have become well established. 
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Riverfront Park Paving 
Another section of Riverfront road was 
completed in June of 2021. The City 
Engineering Division managed this 
projects for the Parks Division. This is 
the third section completed, leaving just 
one more portion to complete the road 
down at Riverfront. The last section is in 
the 2022 CIP, so the Riverfront road and 
parking areas will have all new asphalt. 

 

 

Skatepark Murals 
Skatepark occupies a very visible corner 
of Billings. For years, the Parks Division 
has struggled with unsightly graffiti. The 
Division has help numerous volunteer 
events to clear the graffiti using 
everything from grinders to chemicals 
and a pressure washer. Gallons of paint 
have been applied to cover the surfaces, 
only to get tagged again.  

Thanks to a Big Sky Economic 
Development Association (BSEDA) grant, 
funding was made available for a more 
permanent solution. BSEDA provided a 
grant to Tyson Middle, a local artist, to 
create an artistic cover for the bowls of 
the Skatepark. Parks staff cleaned and primed the surfaces, and Tyson went to work with help from the 
local skaters. The final product is an exciting design that the skate community can take ownership and 
pride in, and the community can enjoy.  
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South Park Splash Pad Extension 
The splash pad at South park has always had an issue with mud from the spray features over-spraying 
into the grass. Mud at a splash pad causes numerous problems the least of which is muddy kids. Park 
staff extended the concrete pad to eliminate the areas where the over-spray was causing the problem 
and now no more mud.  

 

Copper Ridge Playground 

 

Copper Ridge subdivision has never had a playground since the park was built. As the number of homes 
has increased, so has the need for a playground. A group from the neighborhood got together and 
started the process to fund and build a playground back in 2019. By 2020 they had enough funding to 
purchase the equipment and working with the Parks Division a location for the new playground was 
established. The group continued to fund raise to construct the pod where the equipment would be 
housed. On June 5th 2021, all the hard work paid off as the new playground at Copper Ridge 
subdivision held the grand  opening for the playground. The site includes equipment for all ages, 
shade, picnic tables and benches. There is a rock wall perfect to sit on and watch the children have fun. 
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Parks staff assisted with the fall protection and auditing the equipment to ensure it was safe. All the 
rest of the project was completed using donated funds and volunteer labor. Thank you to the Copper 
Ridge neighborhood for adding a much needed playground to the City’s inventory. 

 

Lighting Upgrade at North Park Center  
Lighting at the North Park Center has been inadequate for 
years. The Recreation Division has steadily increased 
programming the space, most recently for adult table tennis.  
Staff was able to upgrade the lighting creating a safer better-
lit space to program.  The adult table tennis users have 
expressed thanks for how much this lighting upgrade has 
helped.   
 

 
Dehler Park MIA POW Chair 

The Parks Division staff facilitated the installation of an empty stadium chair 
and plaque at Dehler park to commemorate MIA and POW solders.  

 

 

 

 

Early Spring Pump Station Repairs  
Irrigation water for Castle Rock 
Park is transferred from the 
ditch up to the pond in the 
middle of the park.  From 
there, it is pumped from the 
settling pond out to the 
system.  In the last couple of 
years, the pumps that transfer 
the water up the hill to the 
pond have been slowing down 
and delivering less water.  Staff 
removed the pumps and had 
them rebuilt over the winter.  
With the help of Public Works 
and their crane, the pumps 
were reinstalled this winter.  
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Intake Structure Repairs  
Each year staff inspects and repairs the seven 
intake structures installed in the ditch that 
allow us to use ditch water to irrigate parks.  
The nice weather in late winter allowed for 
a more extensive cleaning and repair of all 
the structures.  One of the biggest problems 
we encounter with using ditch water to 
irrigate is with the silt load it carries.  The silt 
wreaks havoc on the irrigation 
system components causing a range of 
problems. Common problems we see are 
plugged zone valves causing them to stick 
open. Silt also wears out the gears which turn 

the irrigation heads.  Our systems use a number of methods to minimize the damage from screens on 
the intake structures to filters to remove the silt.  Staff used a loader to move the silt from around the 
structures in an attempt to keep the silt from entering the structures.  

Canal bank stabilization  
The multipurpose trail that goes through Trans Tech and along 
Hogan's Slough had started to be undermined by the water flowing in 
the slough. The Parks Division managed a project to armor the bank 
and stop the erosion 

Graffiti and Vandalism  
The increase in park use did 
bring some negative activity 
from graffiti to explosives being 
placed in the restroom at High 
Sierra Dog Park.  Staff is kept 
busy inspecting for damage and 
making the necessary repairs.   

  
New Forestry Chip Truck  
Our Forestry Chip Truck was replaced using the 2020 Equipment 
Replacement Plan but its arrival had been delayed due to a 
number of delays from the factory and COVID-19.  This winter the 
truck was finally delivered and placed into service. The old chip 
truck was a 2003 one ton with over 80,000 miles.   
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Mountview Cemetery  
Operations 
The first quarter of 2021 continued the 2020 trend of 
above-average seasonal burials and grave sales.  The 
pace slowed down further into 2021.  The warm and dry 
winter allowed cemetery maintenance staff to work with 
the Forestry Division to prune hundreds of trees.  Pruning 
took place in sections 1, 2, 3, 4, 5, 6, 99N, and 99S.  

In addition to the tree pruning, cemetery staff performed 
various maintenance projects.  The maintenance crew 
removed an abandoned pump house north of the 
mausoleum, repaired and cleaned a stained glass window 
in the mausoleum, and did touch-up painting on the 
mausoleum fixtures.  The employee restroom facility received some much-needed improvements that 
included new gutters, new toilets, and a water line repair.  As the weather warmed up, staff also 
installed new sod on the winter grave locations, began cleaning the grounds with the turf sweeper, and 
did winter maintenance on sprinkler heads. 

Volunteers, along with the Cemetery Supervisor, continued to 
prepare the cemetery records for a future transition to a new data 
management software program.  This project involves searching for 
and reconciling discrepancies between the various data sets that 
exist for interment records.  Additionally, cemetery staff worked with 
the IT Department to update the cemetery maps to accurately 
capture all the graves in the cemetery.  Lastly, the Cemetery 
Supervisor began research in order to request Veteran’s headstones 
for individuals who did not receive them at the time of burial.  Most 
often these stones were not ordered for the Veterans because they 
were considered “unaccompanied”, meaning the Veteran did not 
have family support during the time of burial.  Therefore, the 
headstone was never requested from the VA.  This work took place in 
addition to maintaining records for current burials and grave 
purchases. 

The spring of 2021 was filled with preparations for Memorial Day. 
Maintenance staff began deep cleaning the facility and doing extra 
projects like pressure washing Veteran’s headstones.  This year, hiring 
seasonal employees was a challenge.  The cemetery only received a total of four applications for three 
seasonal positions. In a normal year, the cemetery will receive 20+ applications.  Fortunately, the 
Cemetery Supervisor was able to hire three excellent employees who helped with the preparation for 
Memorial Day.  In mid-June, one seasonal employee accepted a different position and, despite 
advertising the vacancy, a replacement has not been hired.   

Above: Cemetery Staff 
repairing the mausoleum 
stained glass window 
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One of the main operational challenges during 
the second quarter was with the Billings Bench 
Water Association irrigation canal that provides 
water to the cemetery.  The ditch was shut 
down twice early in the season.  One of the 
shutdowns coincided with an unseasonably hot 
period.  This dried out the turf.  Even though 
the water is back on, the recent hot 
temperatures have made it difficult to keep the 
cemetery green.  This challenge is compounded 
by the fact that the cemetery has a manual 
irrigation system so it can only be watered 
when staff is present.  The cemetery typically 
does not experience these challenges until 
August.  

Due to the slowdown in grass growth, cemetery staff have continued to complete other maintenance 
priorities since the mowing demands have lessened.  In May and June, maintenance staff cleaned 
Veteran’s headstones; pressure washed the exterior of the mausoleum, began a landscaping project in 
front of the mausoleum and scrubbed the mausoleum floors.  Additionally, they worked with forestry 
staff to plant roughly 35 new trees.  Lastly, they worked with two volunteer groups to edge Veteran’s 
grave curbing and raise sunken headstones along half the perimeter of Section 5.  All these projects 
have enhanced the aesthetics of the cemetery grounds.    

In keeping with past trends, June was one of the busiest months in terms of interment at the 
cemetery.  There were 20 interments with many taking place on Saturdays.  This kept the cemetery 
staff busy in addition to the regular maintenance and operations. 

Memorial Day   
The Memorial Day celebration in 2021 
returned to the traditional pre-pandemic 
format.  The event was facilitated by the 
Friends of the National Cemetery Board.  It 
was very well attended and featured a gun 
salute, speakers, taps, bagpipes, and a flag 
presentation.  This year, several transitions 
took place in terms of Veteran flag 
placement before Memorial Day.  The 
Young Marines joined the Disabled 
Veterans of America (DAV) for flag 
placement in Section 1C and 1B.  In the 
future, the Young Marines will take 
responsibility for that section as the DAV 
membership declines.  Secondly, clubs from 
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the Riverside Middle school assisted the Vietnam Veterans of America in placing crosses and flags in 
the Veteran’s area of Section 14. They will also assume responsibility for this assignment in the future.  

Vandalism: 
Unfortunately, the cemetery has continued to experience vandalism in 2021.  In early January, vandals 
knocked over 10 headstones.  Of the stones tipped over, two sustained significant damage.  Due to the 
age of the stones (1917, 1922), cemetery staff was unable to locate living relatives to determine if they 
wanted to replace the damaged stones.  Therefore, cemetery maintenance staff restored the damaged 
stones as best as possible.  In addition to the headstone damage, the cemetery sustained damage to 
the fence and gates in the southeastern corner of the cemetery.  The cemetery staff is working with 
the IT Department to identify additional security options for the facility. 

 

 

 

 

 

 

 

 

 

 

 

January –March 2021 Cemetery Statistics 

 
January February March Totals 

 
    

Full Burials 5 4 1 10 

Cremation Burials 2 1 1 4 

Infant Burial 2 0 0 2 

Total Burials 8 5 2 15 

 
    

Veterans Grave 0 0 0 0 

Immediate Use Sales 2 1 0 3 

Above: (left) headstone damaged by vandalism; (right) headstone after maintenance staff 
restoration 
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January - March Stats Continued January February March Totals 

Future Use Sales 5 0 5 10 

Contract for Deed 1 0 0 1 

Disinterment Full 0 0 0 0 

Disinterment Infant 0 0 0 0 

Other (cremation disentombment)  0 0 0 0 

 

April-June 2021 Cemetery Statistics 
  April  May  June  Totals  

              

Full Burials  1  3  3  7  

Cremation Burials  1  7  17  25  

Infant Burial  0  0  0  0  

Total Burials  2  10  20  32  

              

Veterans Grave  0  1  0  1  

Immediate Use Sales  0  2  1  3  

Future Use Sales  3  3  3  9  

Contract for Deed  0  0  0  0  

Disinterment Full  0  0  0  0  

Disinterment Infant  0  0  0  0  

Other (cremation disentombment)   0  0  0  0  
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Urban Forestry 
Operations 
Forestry stayed busy in the first quarter 
with pruning, tree removals, and 
responding to storm damage, all typical 
activities for this time of year.  A particular 
emphasis this year was pruning trees at 
Mountview Cemetery which holds more 
trees than any other single location 
managed by the Forestry Division (1,095 
out of 10,049 trees – 10.9%).  While trees 
in all other Parks are pruned on a 3 or 7 
year cycle, because of the large number of 
trees in the cemetery, portions of the 
cemetery were pruned on an “as time 
becomes available basis.”  With so many large trees in the cemetery, and with large trees taking longer 
to prune than smaller trees, this eventually resulted in there being a need to prune sooner than later.  
A mild winter with favorable weather, combined with the availability of cemetery staff to help allowed 
for significant work to be done at the cemetery this year.  In all 171 trees were pruned and 9 removed 
from the cemetery this quarter and 2 stumps were grounded.  Updating inventory data was another 
significant endeavor of forestry staff this quarter.  A portion of Amend Park was re-inventoried and 49 
trees, mainly junipers, were added to the inventory. Annafeld Park will be coming under Forestry 
Division management soon and trees already present there were added.  

Storm Damage  
Storms swept through in both 
January and March and 
cleanup of branches and 
removal or pruning of affected 
trees followed.  Some of the 
damage included a large ash 
tree and a small plum tree, 
respectively, falling and being 
damaged so badly it had to be 
removed in Pioneer Park, a 
large cottonwood branch 
coming down in the road at 
Riverfront Park, and the top 
came out of a large spruce tree 
at Edgerton Park. 
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Buckthorn control 
A major focus for the Forestry Division is 
formulating long-term plans to control 
buckthorn while also focusing on the next 
steps for control in areas already cleared.  
Staff are working with the Yellowstone 
County Weed District Education Coordinator 
and Pesticide Applicator on plans to control 
buckthorn re-invasion of recently cleared 
areas.  The focus of this work is two-pronged; 
one controlling re-establishing small 
buckthorn with herbicides and second, re-
establishing native vegetation to the site 
making buckthorn re-emergence more 
difficult.  

Last winter, led by the Parks Division, buckthorn slash at Riverfront Park was piled and burned.  This 
pile resulted from a project that took beginning steps in how best to control the extensive buckthorn 
infestation that occupies most of the eastern half of Riverfront Park.  In October 2019, buckthorn 
plants were cut using chainsaws and stumps treated with a herbicide over a one acre experimental 
plot.  Slash was piled at the time of cutting and allowed to dry out.  In September 2020, the now very 
dry slash was re-piled using a dozer and the pile burned in February 2021.  The area is now being 
monitored and revegetated with desireable plant species; 20 shrubs, 4 each of 5 native species 
(chokecherry, red osier dogwood, woods rose, skunkbush sumac and silver buffaloberry) were planted 
there in May. 

Since then we’ve been monitoring the site and 
noticing that more native species were 
returning than we had anticipated from this 
site that was completely dominated by 
buckthorn pre-removal.  Making their way back 
to the site are chokecherry, woods rose and 
golden currant, in particular.  This fall, native 
plants will be identified and marked for 
retention and the remaining dense carpet of 
seedling buckthorn will be treated with a 
herbicide.  
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Helping Other Departments 
The Forestry Division provides services to other City Departments 
including putting up and taking down Christmas tree lights and 
ornaments from the community Christmas tree.  This spring Forestry 
also cut down 6 large cottonwood trees on Norms Island and ground 
stumps at the MET Transit Station on Monad, helping them to prepare 
grounds for a spring planting project. 

Yearly Tree Order  
Every January, a tree order is placed and in March the mulch beds are 
prepared for the arrival of the order.  By ordering early the best 
selection is available and the planting schedule can be established. 
When the tree order arrives in late April the bare root trees are placed in the mulch beds for an 
additional season and allowed to further develop and increases their chance of survival.  The 85 bare 
root trees ordered will mainly be set in the mulch bed while the 22 potted trees also on order, along 
with the 17 trees currently remaining in the mulch bed will be planted in parks this spring at parks 
throughout the City.  Every year the Forestry Division plants more than 200 trees. 

Centennial Park Arboretum  
Last year, Forestry staff prepared a detailed map of the Arboretum showing planned tree locations, by 
tree species, and expected planting date.  Tree planting began last year in September at our (delayed 
due to Covid) Arbor Day Celebration.  Planting continued this spring, this time in advance of the official 
Grand Opening Celebration for Centennial Park on June 5. 

Centennial Park has a long 
history, beginning as an open 
field in a then-distant part of 
town that people of that era for 
the most part thought would be 
a far-flung and only occasionally 
used baseball field.  While it’s 
history of developing use over 
time, including establishment of 
Musberger Field is interesting, 
it’s tree history is tracked here.  
Trees were first planted there in 
the vicinity of the north end 
baseball fields in about 1990.  Of 
the trees planted then, 10 still 
remain representing 6 species.  
In 2013, more trees were 
planted, this time on the western edge of the park, just north of Musberger Field, a now well-
established and popular baseball field with numerous amenities.  Of those trees, 11 still survive adding 
another 7 species to the Park.  Over time, a Master Plan was completed for Centennial Park and the 
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large dusty field that comprised most of this park was turned to green grass, a dog park and not just 
trees, but a botanical garden for trees, an Arboretum.  In 2020, 94 trees representing 49 tree species 
were added to the park.  Some of these trees were moved to the cemetery in 2021, a few died and 18 
more trees representing 16 additional tree species were planted.  Current numbers for the Arboretum 
are 93 trees representing 64 tree species or cultivars and plans to add more trees and species 
continue, as do plans for making educational use of this Arboretum.  

January – June 2021 Forestry Statistics  

Month 
large 
trees 

pruned 

small 
trees 

pruned 

large 
trees 

removed 

small 
trees 

removed 

Trees 
Fenced 

Trees 
Planted 

Sprayed 
Herbicide 

around 
trees 

Watered 
Trees 

Mulched 
Trees 

Trees 
Inspected 

January 53 0 9 11 0 0 0 0 0 0 
February 59 34 0 0 0 0 0 0 0 0 

March 119 0 0 0 0 0 0 0 0 0 
April 66 0 0 0 33 0 0 0 0 0 
May 6 0 6 4 0 67 450 0 0 120 
June 16 7 4 53 0 4 211 438 294 84 

Total 319 41 19 68 33 71 661 438 294 204 

Tree Removals  
As part of our ongoing inspection and monitoring program, we identified a cottonwood tree in Gorham 
Park with increasingly rotten wood at its base in January 2021.  This tree was removed before it fell 
over, or was blown over in the wind, proving the value of routine inspections. 

Tree Planting 
Hot weather has significantly affected 
forestry operations this summer. We’ve 
planted 95 trees so far in 2021, 30 less than 
planned, because the record-breaking June 
heat brought an early end to our spring 
tree-planting season. Trees not planted in 
the spring are being stored in our “mulch 
bed,” and will be planted out in the fall 
with the return of cooler temperatures 
and, hopefully, refreshing rains. The thirty 
trees in our mulch bed (mulch piled around 
roots in rows, watered occasionally to keep 
trees cool and moist and tree roots 
growing) will be added to other trees to be 
delivered this fall to bring the total we will 
plant in 2021 to approximately 200.  
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Year # of trees planted # of parks # of tree species 

2021* 95* (240) 12* (24) 43* (70) 

2020 233 30 82 

2019 97 20 42 

2018 117 16 42 

2017 20 20 32 

* Data is for only ½ year, numbers in parentheses are the expected annual total 

We planted more trees in 2020 and 2021 
than in the previous three years because, in 
addition to normal tree replacement, we are 
adding trees: 1) to the recently opened 
Centennial Park 2) a new section (15) of 
Mountview Cemetery and 3) we have fruit 
trees in 7 parks across Billings for the 
“Parkland Gleaning Project” with the goal of 
increasing access to fresh food by planting 
trees from which community members can 
harvest fruit. So far, we’ve added seventy-
one trees to Centennial Park, twenty-two 
trees to Section 15 of Mountview Cemetery, 
and more than 100 Parkland Gleaning 
Project fruit trees.  Centennial Park accounts 
for a great increase in diversity as it is being established as an arboretum – a botanical garden devoted 
to trees – and we are planting a wide variety of trees there. 

Tree Mulching 
Every year we mulch trees to retain soil 
moisture and establish a perimeter 
around trees that helps keep 
lawnmowers from coming too close and 
damaging trees.  Over the years as trees 
die and ranches fall in storm events, we 
chip up this down wood, save it and re-
use it as mulch. Because we’ve planted 
more trees over the past two years, we 
have more trees to mulch than in other 
recent summers.  Because the weather 
has been so hot, the urgency to get 
mulch in place and help trees better 
control water loss from the ground that 
otherwise occurs, has been much greater.  
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Normally we only mulch trees that have been planted in the previous 5 years but of the extreme hot 
weather we are mulching trees planted as far back as seven years ago.  We have so far mulched 295 
trees at 26 parks. 

Tree Watering 
We have been watering trees since hot weather first broke in early June.  Every one of the 425 trees 
that were planted in the last three years has by now been watered at least three times.  There are 20 
trees planted in spots that do not get irrigation.  Being species that are well-adapted to drought 
conditions, these trees normally do fine without supplemental water but given the extreme conditions 
of this year, we’ve watered these trees also at least once and in some cases twice. In all we’ve watered 
trees at 45 parks so far this year.  

 

 

 

 

 

 

 

 

 

 

 

 

Memorial Tree Program 
Billings’ Memorial Tree Program was established in 2010 and since that time, 86 Memorial Trees have 
been planted in Billings including 3 so far this year.  We’ve planted as many as 14 in a year with the 
overall average been just under 8 per year.  Friends, families and co-workers and lots of combinations 
of these have purchased memorial trees for special loved ones.  If you are interested in planting a 
memorial tree, information is available for how to do this at the Billings Parks and Recreation website 
by navigating to Forestry, then Programs and then clicking on the link to access the brochure.  People 
purchasing a memorial tree can select what kind of tree to plant from a list provided and which park 
they want the tree to go in (almost always, some parks have as many trees as they can handle all 
ready).  Forestry staff will plant the tree in good tree-planting season of either the spring or fall and 
guarantee the tree for ten years.  Tree purchasers can choose to be present when the tree is planted – 
many purchasers help plant the tree and many choose to do a ceremony, a song or other recognition 
of the passed loved one for whom the tree provides remembrance.  Trees have been planted in 21 
different parks and are comprised of 33 different tree species, adding beauty and diversity to our parks 
and a long-lasting, ever-changing memorial to special people in our lives. 
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In July 2021, Billings Parks and Recreation staff installed the first wayfinding sign from the 

Billings Wayfinding Signage Plan. This first sign is located at the Meyers Trail trailhead. 

Completed in early 2020, the Wayfinding Signage Plan standardizes wayfinding signage for 

people walking, biking, and rolling in Billings. During plan development, the consultant, 

Alta Planning and Design, engaged stakeholders to develop visually appealing signs that 

fit well in Billings and display information to passersby quickly and efficiently. Alta 

developed sign designs for both trails and on-street bike routes. As part of the plan, they 

created design drawings for the signs so that very little further design work is needed 

when it comes time to print the signs.  

The Planning Division is excited to see this plan come to life! While this sign is the first one 

to be installed, it will not be the last. This summer, Billings is getting its first neighborhood 

bikeway (formerly bicycle boulevard). The goal of neighborhood bikeways is to provide 

routes along local streets where people of all ages and abilities feel comfortable bicycling 

due to low volumes and low speeds of motorized vehicles. Billings’ first neighborhood 

bikeway will connect no less than 7 schools, 3 community parks, 2 hospitals, and healthy 

food outlets to residents of all income levels. Wayfinding signs will be a key component of 

the neighborhood bikeway. The signs will be placed along the route to direct residents to 

key destinations around town.  

View the wayfinding signage plan by clicking here! 

 

 

First Wayfinding Sign Installed 

 

Planning Division Update 

 
The first half of 2021 has proven to be a busy year and we are feeling it in 

the Planning Division. There have been several published articles as of late 

that focus on the attractiveness of Billings for new residents. These 

articles can be found in notable sources like the Wall Street Journal and 

Time Magazine. It seems many people are discovering what many of us 

already know, Billings is a community with a lot to offer! We can tell there 

are housing market pressures based on many of our land use applications 

including, annexations, zone changes, and subdivisions and site plan 

reviews. The Planning Staff is working on its first review of a Planned 

Neighborhood Development, a new tool adopted as part of Project 

Re:Code.  

Aside from the day-to-day Planning continues to be busy with a variety of 

transportation projects – some wrapping up and some kicking off! Our 

transportation projects staff is actively working on include the North 

Bypass Corridor Study, 5th Avenue Corridor Feasibility Study and the Safe 

Routes to School Plan Update. 

 

PND Example from Project Re:Code 

https://ci.billings.mt.us/DocumentCenter/View/41706/Final-Billings-Wayfinding-Signage-Plan.
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Code Enforcement Improving Neighborhoods 

Each year Code Enforcement Officers write 100’s of parking tickets in neighborhoods throughout 

Billings. Our most popular ticket is for storing an un-attached boat or camper trailer on the street. 

The current fine for this ticket is $10. Our second most popular parking ticket is for parking on or 

over a public sidewalk. This ticket costs $25. Since the CE Division started writing parking tickets in 

November 2016, over 3,000 parking tickets have been issued, assessing over $57,000 in fines – but 

more importantly, helping people solve parking issues in their neighborhoods.  
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PCSD BY THE NUMBERS 
 

City Council awards CDBG-CV Funding to local organizations 

 The City of Billings was awarded Coronavirus Aid, Relief, and Economic Security (CARES) Act funding (CDBG-

CV) to support coronavirus response for low-income individuals and families in Billings. Following a couple 

of community assessments to gather feedback from community members and social services agencies, 

AmeriCorps VISTA members analyzed survey data and published a detailed Coronavirus Response Initiative 

Report. The Community Development Board then established funding priorities and City staff developed 

an online application process. Two local organizations responded with grant applications and the City 

Council reviewed and awarded grant funds during their June 28th meeting. Awardees include, The Salvation 

Army: $55,000 for Food Delivery, Food Boxes, Meal Distribution, and Food Pantries, and The Downtown 

Billings Business Improvement District: $117,715 for a new downtown public restroom. 
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 AmeriCorps VISTA members, Amber Nichols & Blake Matthews, recently partnered with HUD’s Helena 
Field Office, RiverStone Health, and HomeFront to promote vaccination opportunities for Billings 
residents. As a result of these partnerships and VISTA member efforts, they organized successful clinics 
where at least 35 individuals were vaccinated! In a recent HUD Happenings newsletter, Amber and Blake 
were celebrated for their outstanding outreach and networking abilities including their work to secure 
incentives for community members and their prioritization of relevant vaccine information for the public. 
Great work, Amber and Blake!   
 

Billings Metro VISTA Project Members recognized by  

U.S. Department of Housing & Urban Development! 

 

https://www.ci.billings.mt.us/2934/2020-Coronavirus-Survey
https://www.ci.billings.mt.us/2934/2020-Coronavirus-Survey
https://www.ci.billings.mt.us/2858/CDBG-CV-Coronavirus-Response
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New Neighborhood Task Force boundaries 

A new neighborhood task force is forming in central Billings. 

This task force joins 7 other active neighborhood task forces 

across Billings and fills in a significant gap in task force 

representation in the middle part of the City. Calling itself 

the Midtown Community Collaborative, the effort is being 

led by resident Neil Beyer, who is conducting outreach with 

residents and business owners to develop a planning 

committee to prepare for a kick-off meeting later this year. 

A Facebook group is also being set up and more information 

will be provided on the City of Billings Task Force Webpage. 

For more information about the Midtown Community 

Collaborative, please contact Neil at 406-272-6568. 

 

New Neighborhood Task Force Forming 

 

City Expands South Billings Boulevard Urban Renewal District 

The City Council has approved adding five properties to the 

South Billings Boulevard Urban Renewal District (SBBURD). 

The purpose of an urban renewal and tax increment district 

like SBBURD is for the public to invest in infrastructure and 

thereby encourage private investment that increases the 

taxable value. 

South Billings Urban Renewal Association Coordinator Jim 

Tevlin, working with PCSD staff, made contact in early 2020 

with property owners and agents interested in having 

property included in the SBBURD. Several of these 

properties face significant hurdles to development with 

property conditions and cleanups, and public infrastructure 

needs that align with the goals and purpose of urban 

renewal efforts in South Billings. The total acreage of the 

property included is about 80 acres. Most properties had to 

be annexed and re-zoned prior to the Council formally 

expanding the SBBURD. These annexations and zone 

changes were approved by the Council on July 12. 

 

 

An Update from the Planning & Community Services Director 

 

Expansion areas shown in gray  
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dŚĞ�ĮƌƐƚ�ŚĂůĨ�ŽĨ�ϮϬϮϭ�ŚĂƐ�ŚĂĚ�ŝƚ͛Ɛ�
ƐŚĂƌĞ�ŽĨ�ĐŚĂůůĞŶŐĞƐ͘ �WƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�
ƐƚĂī�ƐŚŽƌƚĂŐĞƐ͕�ǁĞ�ŚĂǀĞ�ƚĂŬĞŶ�Ă�
ŚĂƌĚ�ůŽŽŬ�Ăƚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ǁĞ�ƉƌŽǀŝĚĞ�
ĂŶĚ�ƉƌŝŽƌŝƟǌĞĚ�ƚŚŽƐĞ�ƐĞƌǀŝĐĞƐ�ĨƌŽŵ�
ƚŚŽƐĞ�ǁĞ�ĂďƐŽůƵƚĞůǇ�ŵƵƐƚ�ĐŽŶƟŶƵĞ�
ƚŽ�ƉƌŽǀŝĚĞ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ǁĞ�ƉƌŽďĂďůǇ�
ŶĞǀĞƌ�ƐŚŽƵůĚ�ŚĂǀĞ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞ�
ĮƌƐƚ�ƉůĂĐĞ͘�dŚŝƐ�ŝƐ�Ă�ƌĞǀŝĞǁ�ǁĞ�
ǁĞƌĞ�ƉůĂŶŶŝŶŐ�ƚŽ�ĚŽ�Ăƚ�ƐŽŵĞ�
ƉŽŝŶƚ�ďƵƚ�ƚŚĞ�ƐŚŽƌƚĂŐĞ�ŽĨ�ƐƚĂī�
ĂĐĐĞůĞƌĂƚĞĚ�ƚŚĞ�ƉƌŽĐĞƐƐ͘ �WƵďůŝĐ�
tŽƌŬƐ�ƚĂŬĞƐ�ŐƌĞĂƚ�ƉƌŝĚĞ�ŝŶ�ƚŚĞ�ǁŽƌŬ�ǁĞ�ĚŽ�ĂŶĚ�ƚŚĞ�ĂŵĂǌŝŶŐ�
ƐĞƌǀŝĐĞ�ǁĞ�ƉƌŽǀŝĚĞ�ĨŽƌ�Ă�ǀĞƌǇ�ŐŽŽĚ�ǀĂůƵĞ�ƐŽ�ƌĞĚƵĐŝŶŐ�ƐĞƌǀŝĐĞƐ�
ŝŶ�ĂŶǇ�ǁĂǇ�ŐŽĞƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�ŐƌĂŝŶ�ĨŽƌ�ŵŽƐƚ�ŽĨ�ƵƐ͘�dŚĂƚ�ďĞŝŶŐ�
ƐĂŝĚ͕�ǁĞ�ďĞůŝĞǀĞ�ŝƚ�ŝƐ�ƟŵĞ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�
ƚŚĂƚ�ǁĞ�ƐŚŽƵůĚ�ďĞ�ĚŽŝŶŐ�ĂŶĚ�ĞŶĚŝŶŐ�ƚŚŽƐĞ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ǁĞ�
ƐŚŽƵůĚ�ŶŽƚ͘ �dŚĞ�ďŝŐŐĞƐƚ�ĐŚĂŶŐĞ�ƚŽ�ƚŚĞ�ĞŶƟƌĞ�ĐŝƚǇ�ǁŝůů�ďĞ�ƚŚĞ�
ƌĞĚƵĐƟŽŶ�ŽĨ�ƚŚĞ�ƐŽůŝĚ�ǁĂƐƚĞ�ƉŝĐŬƵƉ͘ �dŚĞƌĞ�ŝƐ�Ă�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�
ƚŚĞ�ŶĞǁ�ƉůĂŶ�ŝŶĐůƵĚĞĚ�ůĂƚĞƌ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ďƵƚ�ŐĞŶĞƌĂůůǇ͕�ǁĞ�ĂƌĞ�
ŵŽǀŝŶŐ�ĨƌŽŵ�ǁĞĞŬůǇ�ƉŝĐŬƵƉ�ƚŽ�ŵŽŶƚŚůǇ�ƉŝĐŬƵƉ�ŽĨ�ĞǆƚƌĂƐ͘ �DŽƐƚ�
ƐŽůŝĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ĐŽŵƉĂŶŝĞƐ�ĚŽ�ŶŽƚ�ƉƌŽǀŝĚĞ�ƚŚŝƐ�ƐĞƌǀŝĐĞ�Ăƚ�
Ăůů�ĂŶĚ�ŝĨ�ƚŚĞǇ�ĚŽ͕�ŝƚ�ŝƐ�ĨŽƌ�Ă�ĨĞĞ͘ ��ƚ�ƚŚŝƐ�ƟŵĞ͕�ĞǀĞŶ�ǁŝƚŚ�Ă�ĨĞĞ͕�
ǁĞ�ĐĂŶŶŽƚ�ĐŽŶƟŶƵĞ�ƚŽ�ƉŝĐŬ�ƵƉ�ǁĞĞŬůǇ�ĚƵĞ�ƚŽ�ůĂĐŬ�ŽĨ�
ĚƌŝǀĞƌƐ͘ �tŚĞŶ�ĂŶĚ�ŝĨ�ǁĞ �ŵŽǀĞ�ƚŽ�Ă�͞ƉĂǇ�ĂƐ�ǇŽƵ�ƚŚƌŽǁ͟�ƐǇƐƚĞŵ�
ƐŝŵŝůĂƌ�ƚŽ�ǁŚĂƚ�ŵŽƐƚ�ĐŝƟĞƐ�ŚĂǀĞ͕�ƚŚŝƐ�ƐĐŚĞĚƵůĞ�ŵĂǇ�ĐŚĂŶŐĞ�
ĂŐĂŝŶ͘ �dŚĞ�ŶĞǆƚ�ĐŚĂŶŐĞ�ŝƐ�Ă�ƌĞĚƵĐƟŽŶ�ŽĨ�ĂƌĞĂƐ�ƚŚĂƚ�ƚŚĞ�ĐŝƚǇ�
ĐƵƌƌĞŶƚůǇ�ŵŽǁƐ͘ �dŚĞ�ĐŝƚǇ�ĐŽĚĞ�ƉƵƚƐ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚ�ƚŽ�
ŵĂŝŶƚĂŝŶ�ůĂŶĚƐĐĂƉŝŶŐ�ŽĨ�ƚŚĞ�ďŽƵůĞǀĂƌĚƐ�ĂŶĚ�ĂůůĞǇ�ĂƌĞĂƐ�ŽŶƚŽ�
ĂĚũĂĐĞŶƚ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ͘ �dŚĞ�ǀĂƐƚ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ĐŝƚǇ�
ďŽƵůĞǀĂƌĚƐ�ĂŶĚ�ĂůůĞǇƐ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ�ŝŶ�ƚŚĂƚ�
ŵĂŶŶĞƌ͘ �,ŽǁĞǀĞƌ͕�ŽǀĞƌ�ƟŵĞ͕�ƚŚĞ�ĐŝƚǇ�ŚĂƐ�ŵĂŝŶƚĂŝŶĞĚ�ƐŽŵĞ�
ĂƌĞĂƐ�ƚŚĂƚ�ĨĂůů�ƵŶĚĞƌ�ƚŚĞ�ĂĚũĂĐĞŶƚ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘ �/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐƌĞĂƚĞ�ĞƋƵŝƚǇ�ĂƐ�ǁĞůů�ĂƐ�ƵƐĞ�ĐŝƚǇ�
ĐƌĞǁƐ�ĨŽƌ�ǁŽƌŬ�ƚŚĂƚ�ďĞŶĞĮƚƐ�ƚŚĞ�ĞŶƟƌĞ�ĐŝƚǇ͕�ǁĞ�ǁŝůů�ĚŝƐĐŽŶƟŶƵĞ�
ƚŚŝƐ�ƉƌĂĐƟĐĞ͘ ��ŶŽƚŚĞƌ�ƐĞƌǀŝĐĞ�ĐŚĂŶŐĞ͕�ǁŚŝĐŚ�ǇŽƵ�ŚĂǀĞ�ĂůƌĞĂĚǇ�
ƐĞĞŶ͕�ŝƐ�ƚŚĞ�ƵƐĞ�ŽĨ�ƉŽƚĂďůĞ�ǁĂƚĞƌ͘ �dŚŝƐ�ŽŶĞ�ŝƐ�ŶŽƚ�ƐŽŵĞƚŚŝŶŐ�
ǁĞ�ǁĂŶƚ�ƚŽ�ĚŽ�ĂŶĚ�ŝƐŶ͛ƚ�ďĂƐĞĚ�ŽŶ�ƐƚĂĸŶŐ͕�ŝƚ͛Ɛ�ďĂƐĞĚ�ŽŶ�Ă�ůŽŶŐ͕�
ŚŽƚ͕�ĚƌǇ�ƐƵŵŵĞƌ�ĐŽŵŝŶŐ�ŽŶ�ƚŚĞ�ŚĞĞůƐ�ŽĨ�Ă�ǀĞƌǇ�ĚƌǇ�ǁŝŶƚĞƌ͘ �dŚĞ�
ƌŝǀĞƌ�ŝƐ�ůŽǁ�ĂŶĚ�ƚŚĞ�ĚĞŵĂŶĚ�ĨŽƌ�ǁĂƚĞƌ�ŝƐ�ĞǆƚƌĞŵĞůǇ�ŚŝŐŚ͘�
�ŶǇƚŚŝŶŐ�/�ǁƌŝƚĞ�ŚĞƌĞ�ǁŝůů�ƉƌŽďĂďůǇ�ďĞ�ŽƵƚ�ŽĨ�ĚĂƚĞ�ďǇ�ƚŚĞ�ƟŵĞ�
ŝƚ͛Ɛ�ƉƌŝŶƚĞĚ͕�ƐŽ�/�ǁŝůů�ŬĞĞƉ�ƚŚĞ�ĐŽƵŶĐŝů�ƵƉĚĂƚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ĐŽƵŶĐŝů�ŵĞĞƟŶŐƐ�ĂŶĚ�ĞŵĂŝůƐ�ĂƐ�ƚŽ�ƚŚŝƐ�ƐŝƚƵĂƟŽŶ͘ �tŚŝůĞ�ŽƵƌ�
ƚĞŶĚĞŶĐǇ�ŝƚ�ƚŽ�ƚƌǇ�ƚŽ�ƉƌŽĚƵĐĞ�ĂƐ�ŵƵĐŚ�ǁĂƚĞƌ�ĂƐ�ǁĞ�ƉŽƐƐŝďůǇ�
ĐĂŶ�ĨŽƌ�ĂƐ�ůŽŶŐ�ĂƐ�ǁĞ�ĐĂŶ͕�ƚŚĂƚ�ŵĂǇ�ŶŽƚ�ďĞ�ƚŚĞ�ďĞƐƚ�ƌĞƐƉŽŶƐĞ�
ŝŶ�ƚŚŝƐ�ĐĂƐĞ͘�dŚŝƐ�ƌĞƉŽƌƚ�ĂůƐŽ�ƐŚŽǁƐ�ƐŽŵĞ�ŽĨ�ƚŚĞ�͙ 
�ŽŶƟŶƵĞ�ŽŶ�ƉĂŐĞ�ϳ 

����������
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Þ W�'��Ϯ 
· dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 
· >ĞƩĞƌ�ĨƌŽŵ�ƚŚĞ��ŝƌĞĐƚŽƌ 

Þ W�'��ϯ 
· EŽǁ͕�dŚĂƚ͛Ɛ��ĂŶĚǇ͊ 
· ��t���ŝƚĐŚ�^ƚĂďŝůŝǌĂƟŽŶ 

Þ W�'��ϰ 
· �ŽŶƐƚƌƵĐƟŽŶ�hƉĚĂƚĞƐ 

Þ W�'��ϱ 
· �ŝƌƚǇ�:ŽďƐ͗��ŝŐĞƐƚĞƌƐ 

Þ W�'��ϲ 
· �ǆƚƌĞŵĞ�tĞĂƚŚĞƌ 

Þ W�'��ϳ 
· �ŝƌĞĐƚŽƌ͛Ɛ�>ĞƩĞƌ��ŽŶƟŶƵĞĚ 
· ^ĞƌǀŝĐĞ�^ĐŚĞĚƵůĞƐ 

Þ W�'��ϴ 
· �ŽǁŶƚŽǁŶ�dƌĂĸĐ�/ŵƉƌŽǀĞŵĞŶƚƐ 

Þ W�'��ϵ 
· ZŝŐŚƚ�ŽĨ�tĂǇ�DĂŝŶƚĞŶĂŶĐĞ 
· �ƌƚĞƌŝĂů��ŽŶƐƚƌƵĐƟŽŶ�&ĞĞƐ 

Þ W�'��ϭϬ 
· ^ĞƌǀŝĐĞ�>ŝŶĞ�ZĞƉůĂĐĞŵĞŶƚ 

Þ W�'��ϭϭ 
· �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ 
· ZĞĐŽŵŵĞŶĚĞĚ�ZŽƵƚĞƐ�ƚŽ�^ĐŚŽŽů 

Þ W�'��ϭϮ 
· ^ŽůŝĚ�tĂƐƚĞ�^ĞƌǀŝĐĞƐ 

Þ W�'��ϭϯ 
· /Ŷ�ƚŚĞ�EĞǁƐ 

Þ W�'��ϭϰ 
· �ŽŶƚĂĐƚ�hƐ 

�������	��������� 



ϯ 

/Ĩ�ǇŽƵ�ůŝǀĞ�ŝŶ�Ă�ŶĞǁůǇ�ĐŽŵƉůĞƚĞĚ�ŶĞŝŐŚďŽƌŚŽŽĚ͕�Žƌ�ŽŶĞ�ƚŚĂƚ�ŝƐ�ĐƵƌƌĞŶƚůǇ�
ƵŶĚĞƌ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ƚŚĞŶ�ǇŽƵ�ŵĂǇ�ŚĂǀĞ�ƐĞĞŶ�ƐŽŵĞ�ďƌŝŐŚƚ�ŽƌĂŶŐĞ�ďĂŐƐ�ŝŶ�ƚŚĞ�
ƐƚŽƌŵ�ĚƌĂŝŶ�ŝŶůĞƚƐ͘� 

dŚĞƐĞ�ďƌŝŐŚƚ�ŽƌĂŶŐĞ�ďĂŐƐ�ĂƌĞ�ĐĂůůĞĚ�͞�ĂŶĚǇ��ĂŐƐ͟�ĂŶĚ�ƚŚĞǇ�ĂƌĞ�Ă�ůĂƐƚ�
ĚĞĨĞŶƐĞ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ�zĞůůŽǁƐƚŽŶĞ�ZŝǀĞƌ�ĨƌŽŵ�ƐĞĚŝŵĞŶƚ�ĂŶĚ�ĚĞďƌŝƐ�ƚŚĂƚ�
ĂĐĐƵŵƵůĂƚĞ�ĚƵƌŝŶŐ�ĐŽŶƐƚƌƵĐƟŽŶ͘�tŚĞŶ�ŵĂŝŶƚĂŝŶĞĚ�ƉƌŽƉĞƌůǇ�ƚŚĞǇ�ĂƌĞ�Ă�ŐŽŽĚ�
ďĂƌƌŝĞƌ�ƚŽ�ŬĞĞƉ�ƌĞŵŶĂŶƚƐ�ĨƌŽŵ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽƵƚ�ŽĨ�ƚŚĞ�ZŝǀĞƌ͕�ďƵƚ�ǁŝƚŚŽƵƚ�
ƉƌŽƉĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ƚŚĞǇ�ĂƌĞ�ŶŽ�ůŽŶŐĞƌ�ĂďůĞ�ƚŽ�ĨƵŶĐƟŽŶ�Ăƚ�ŝŶƚĞŶĚĞĚ͘� 

dŚĞ�ĐŽŵƉĂŶǇ�ƚŚĂƚ�ĚĞǀĞůŽƉĞĚ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŝŶƐƉĞĐƟŶŐ�
ĂŶĚ�ĐůĞĂŶŝŶŐ�ƚŚĞŵ͕�ŚŽǁĞǀĞƌ͕�ŽŶĐĞ�ƉůŽƚƐ�ĂƌĞ�ƐŽůĚ�ĂŶĚ�ŽƚŚĞƌ�ĐŽŶƚƌĂĐƚŽƌƐ�ƐƚĂƌƚ�
ďƵŝůĚŝŶŐ�ŚŽƵƐĞƐ�ŽŶ-ƐŝƚĞ͕�ƚŚĞƐĞ�ĐĂŶ�ďĞ�ŽǀĞƌůŽŽŬĞĚ͘�/Ĩ�ǇŽƵ�ƐĞĞ�Ă��ĂŶĚǇ��ĂŐ�
ƚŚĂƚ�ŵĂǇ�ďĞ�ƉĂƐƚ�ŝƚƐ�ƉƌŝŵĞ�ĂŶĚ�ĐŽƵůĚ�ƵƐĞ�ƐŽŵĞ�ĂƩĞŶƟŽŶ͕�ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ�ƚŚĞ�
�ŶǀŝƌŽŶŵĞŶƚĂů��īĂŝƌƐ�ŽĸĐĞ�Ăƚ�ϰϬϲ-Ϯϰϳ-ϴϲϲϯ͕�ƐŽ�ǁĞ�ĐĂŶ�ŚĞůƉ�ŵŝƟŐĂƚĞ�ƚŚĞ�
ƐŝƚƵĂƟŽŶ͘����� 

���ǡ�����ǯ�������Ǩ 
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ϔ����
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���������������������������������������Ǥ������������������
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WŚŽƚŽƐ�ĐŽƵƌƚĞƐǇ�ŽĨ�Y
Ϯ�E

Ğǁ
Ɛ 

E�t���E�z���' 

��E�z���'�E���/E'��dd�Ed/KE 



ϰ 

&ŽůůŽǁ�ƵƐ�ŽŶ�ƐŽĐŝĂů�ŵĞĚŝĂ�ĨŽƌ�ƌĞŐƵůĂƌ�ƵƉĚĂƚĞƐ�ŽŶ�ŽƵƌ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ͕�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ� 
ŽŶ�ĂŶǇ�ƉƌŽũĞĐƚƐ͕�ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�Ăƚ�ϰϬϲ-ϲϱϳ-ϴϮϯϭ͘ 

 
 
 
 
 

��������������������������� 

��ŶĞǁ�ƚƌĂĸĐ�ƐŝŐŶĂů�ŝƐ�ƉůĂŶŶĞĚ�ĨŽƌ�ƚŚĞ�ŝŶƚĞƌƐĞĐƟŽŶ�ŽĨ� 
sŝƌŐŝŶŝĂ�>ĂŶĞ�ĂŶĚ�ZŝŵƌŽĐŬ�ZŽĂĚ͘��ŽŶƐƚƌƵĐƟŽŶ�ŝƐ�ƐĐŚĞĚƵůĞĚ� 
ƚŽ�ďĞŐŝŶ��ƵŐƵƐƚ�Ϯ�ĂŶĚ�ďĞ�ĐŽŵƉůĞƚĞĚ�ďǇ�^ĞƉƚĞŵďĞƌ�ϭϬ  ͘

Ϯϳй 

��ďŝŬĞǁĂǇ�ŝƐ�Ă�ƌŽƵƚĞ�ƚŚĂƚ�ŝƐ�
ĚĞƐŝŐŶĞĚ�ƚŽ�ďĞ�ŽŶ�ůŽĐĂů�ƐƚƌĞĞƚƐ�
ĂŶĚ�ŝƐ�Ă�ƚŚƌŽƵŐŚ�ƐƚƌĞĞƚ�ĨŽƌ�

ďŝŬĞƐ͘��dŚĞ�ŐŽĂů�ŝƐ�ƚŽ�ŵĂŬĞ�ƚŚĞ�
ďŝŬĞǁĂǇ�ŝŶǀŝƟŶŐ�ƚŽ�ďŝŬĞƐ�ďƵƚ�ŶŽƚ�ĂĐƚ�ĂƐ�
Ă�ƚŚƌŽƵŐŚ�ƐƚƌĞĞƚ�ĨŽƌ�ǀĞŚŝĐůĞƐ͕�ƚŚĞƌĞďǇ�
ŬĞĞƉŝŶŐ�ƚŚĞ�ƚƌĂĸĐ�ǀŽůƵŵĞ�ĂŶĚ�ƐƉĞĞĚ�
ůŽǁ͘�dŚĞ�ďŝŬĞǁĂǇƐ�ĂƌĞ�ŵĞĂŶƚ�ƚŽ�ĐƌĞĂƚĞ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƌŽƵƚĞƐ�ĨŽƌ�ďŝĐǇĐůŝƐƚƐ�ŽŶ�
ŶŽŶ-ĂƌƚĞƌŝĂů�ƐƚƌĞĞƚƐ�ǁŚŝĐŚ�ŝƐ�ďĞŶĞĮĐŝĂů�

ĨŽƌ�Ăůů�ĐŽŵŵƵƚĞƌƐ͘� 

EĞŝŐŚďŽƌŚŽŽĚ��ŝŬĞǁĂǇ� 
�ŽŵŝŶŐ��ƐŽŽŶ͊��ŽŵƉůĞƟŽŶ� 

ĞǆƉĞĐƚĞĚ�ďǇ�KĐƚŽďĞƌ͘  

^ƚƌĞĞƚ�WƌŽũĞĐƚƐ�ĂƌŽƵŶĚ��ŝůůŝŶŐƐ�ĂƌĞ�ŵŽǀŝŶŐ�ƚŽǁĂƌĚƐ� 
ĐŽŵƉůĞƟŽŶ�ǁŝƚŚ�ĂŶ�ŽǀĞƌĂůů�ǁƌĂƉ-ƵƉ�ƚŽ�ƚŚĞ�ƐĞĂƐŽŶ� 
ĞǆƉĞĐƚĞĚ�ďǇ�ƚŚĞ�ĞŶĚ�ŽĨ�EŽǀĞŵďĞƌ͘� 
 
,ŝŐŚůŝŐŚƚƐ͗ 
· ,ĂůůŽǁĞůů�>ĂŶĞ 
 �ǆƉĞĐƚĞĚ�ĐŽŵƉůĞƟŽŶ�KĐƚŽďĞƌ�ϭϱ 
· ϯϮŶĚ�^ƚƌĞĞƚ�tĞƐƚ 
 �ǆƉĞĐƚĞĚ�ĐŽŵƉůĞƟŽŶ�EŽǀĞŵďĞƌ�ϯϬ 
· tŝĐŬƐ�>ĂŶĞ 
 KƉĞŶ�ďǇ��ƵŐƵƐƚ�ϭϬ� 
 �ǆĐĞƉƚĞĚ�ĐŽŵƉůĞƟŽŶ�^ĞƉƚĞŵďĞƌ�ϭϬ 



ϱ 

������
���ǣ���
������ 

WƌŝŵĂƌǇ��ŝŐĞƐƚĞƌ��ůĞĂŶŝŶŐ�ĂŶĚ�/ŵƉƌŽǀĞŵĞŶƚƐ 

 dŚĞ��ŝƚǇ�ŽĨ��ŝůůŝŶŐƐ�tĂƚĞƌ�ZĞĐůĂŵĂƟŽŶ���
&ĂĐŝůŝƚǇ�ƵƐĞƐ�ŶĂƚƵƌĂů�ďŝŽůŽŐŝĐĂů�ƉƌŽĐĞƐƐĞƐ�ƚŽ�ƚƌĞĂƚ�
ƚŚĞ�ǁĂƐƚĞǁĂƚĞƌ�ƚŚĂƚ�ŝƐ�ƉƌŽĚƵĐĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
ĐŝƚǇ͘ �dǁŽ�ĐƌŝƟĐĂů�ĐŽŵƉŽŶĞŶƚƐ�ŝŶ�ƚŚĞ�ƚƌĞĂƚŵĞŶƚ�
ƉƌŽĐĞƐƐ�ĂƌĞ�ƚŚĞ�WƌŝŵĂƌǇ��ŝŐĞƐƚĞƌƐ͕�ǁŚŝĐŚ�ĐŽŶƐŝƐƚ��
ŽĨ�ƚǁŽ�ϳϱ�Ō�ĚŝĂŵĞƚĞƌ�ďǇ�ϰϬ�ĨĞĞƚ�ƚĂůů�ƚĂŶŬƐ  ͘�ƵƌŝŶŐ�
ƚŚĞ�ĚŝŐĞƐƟŽŶ�ƉƌŽĐĞƐƐ͕�ŵŝĐƌŽŽƌŐĂŶŝƐŵƐ�;͞ďƵŐƐ͟Ϳ�
ďƌĞĂŬ�ĚŽǁŶ�ŽƌŐĂŶŝĐ�ŵĂƚĞƌŝĂů�ŝŶ�Ă�ǁĂƌŵ�ĞŶǀŝƌŽŶͲ
ŵĞŶƚ͘ �dŚĞ�ĐŽŶƚĞŶƚƐ�ĂƌĞ�ĐŽŶƟŶƵŽƵƐůǇ�ŚĞĂƚĞĚ�ƚŽ�����
Ă�ƚĞŵƉĞƌĂƚƵƌĞ�ŶĞĂƌ�ϭϬϬ�Σ&�ǁŚĞƌĞ�ƚŚĞ�ŵŝĐƌŽŽƌŐĂŶͲ
ŝƐŵƐ�ƚŚƌŝǀĞ͘ �dŚŝƐ�ƉƌŽĐĞƐƐ�ĚĞĐŽŵƉŽƐĞƐ�ŽƌŐĂŶŝĐ�ƐŽůͲ
ŝĚƐ͘� 

 KǀĞƌ�ƟŵĞ͕�ƚŚĞ�ĚŝŐĞƐƚĞƌƐ�ĂĐĐƵŵƵůĂƚĞ�Őƌŝƚ͕�
ƚƌĂƐŚ͕�ĚĞďƌŝƐ͕�ĂŶĚ�ŚĞĂǀǇ�ƐŽůŝĚƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ƌĞͲ
ŵŽǀĞĚ�ďǇ�ƚŚĞ�͞ďƵŐƐ͟�ĚƵƌŝŶŐ�ŶŽƌŵĂů�ŽƉĞƌĂͲ
ƟŽŶ͘ �dŚŝƐ�ďƵŝůĚƵƉ�ŚĂƐ�Ă�ŶĞŐĂƟǀĞ�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�
ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĚŝŐĞƐƚĞƌ͕�ǁŚŝĐŚ�ƌĞĚƵĐĞƐ�ƚŚĞ�ĞīĞĐͲ
ƟǀĞ�ƚƌĞĂƚŵĞŶƚ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�ůĞĂĚƐ�ƚŽ�ŝŶĂĚĞƋƵĂƚĞ�
ŵŝǆŝŶŐ�ĂŶĚ�ĚŝŐĞƐƟŽŶ͘ �/Ŷ�ĂĚĚŝƟŽŶ͕�Ă�ĐƌǇƐƚĂůůŝŶĞ�
ŵĂƚĞƌŝĂů�ŬŶŽǁ�ĂƐ�ƐƚƌƵǀŝƚĞ�ĚĞǀĞůͲ
ŽƉƐ�ŽŶ�ƚŚĞ�ŝŶƚĞƌŝŽƌ�ƐƵƌĨĂĐĞƐ�ŽĨ�
ƚŚĞ�ƚĂŶŬ�ĂŶĚ�ŵŝǆŝŶŐ�ĞƋƵŝƉͲ
ŵĞŶƚ͘ ��Ɛ�Ă�ƌĞƐƵůƚ͕�ƚŚĞƐĞ�ƚĂŶŬƐ�
ĂƌĞ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞ�ƚĂŬĞŶ�ŽƵƚ�
ŽĨ�ƐĞƌǀŝĐĞ�ĞǀĞƌǇ�ϱ-ϭϬ�ǇĞĂƌƐ�ƚŽ�
ƌĞŵŽǀĞ�ƚŚĞ�Őƌŝƚ�ĂŶĚ�ŚĞĂǀǇ�ƐŽůͲ
ŝĚƐ�ƚŚĂƚ�ƌĞŵĂŝŶ�ŝŶ�ƚŚĞ�ƚĂŶŬ�ĂŶĚ�
ƉĞƌĨŽƌŵ�Ă�ƚŚŽƌŽƵŐŚ�ĐůĞĂŶŝŶŐ�ŽĨ�
ƚŚĞ�ƚĂŶŬ�ŝŶƚĞƌŝŽƌ͘ �tŚŝůĞ�ƚŚĞ�
ƚĂŶŬ�ǁĂƐ�ĚŽǁŶ�ĨŽƌ�ĐůĞĂŶŝŶŐ͕�
ŽƚŚĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ŝƚĞŵƐ�ǁĞƌĞ�
ĂĚĚƌĞƐƐĞĚ͗�ƌŽŽĨ�ƐĂŶĚďůĂƐƟŶŐ�
ĂŶĚ�ƉĂŝŶƟŶŐ͕�ƌŽŽĨ�ƉĞƌŝŵĞƚĞƌ�
ƐĞĂů�ƌĞƉůĂĐĞŵĞŶƚ͕�ĂŶĚ�ŐĂƐ�ŵŝǆͲ
ŝŶŐ�ƐǇƐƚĞŵ�ƌĞƉĂŝƌƐ  ͘

dŚĞ�ĐƵƌƌĞŶƚ��ĐůĞĂŶŝŶŐ�ƉƌŽũĞĐƚ�ŝƐ��Ăƚ�ϳϬй� 
ĐŽŵƉůĞƚĞ�ĂŶĚ�ǁŝůů�ǁƌĂƉ�ƵƉ�ŵŝĚ-�ƵŐƵƐƚ� 
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��������
������� 

dŚĞ�ĮƌƐƚ�DŽŶĚĂǇ�ŽĨ�ǁĂƚĞƌ�ƌĞƐƚƌŝĐƟŽŶƐ�ŵĂƌŬĞĚ�Ă�ŚƵŐĞ�ƐƵĐĐĞƐƐ͊� 
dŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉƵůůĞĚ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�ƉƌŽǀŝĚĞĚ�ĂŶ�ŽǀĞƌĂůů� 
ƌĞĚƵĐƟŽŶ�ŝŶ�ƚƌĞĂƚĞĚ�ǁĂƚĞƌ�ƵƐĞ�ŽĨ�ϰϬй͘ 



ϳ 
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+2/,'$< '$7( &2//(&7,21 /$1'),// 

/DERU�'D\ 0RQGD\��6HSWHPEHU�� 'HOD\HG�RQH�GD\ &ORVHG 

9HWHUDQ¶V�'D\ 7KXUVGD\��1RYHPEHU��� 2Q�6FKHGXOH 2SHQ 

7KDQNVJLYLQJ 7KXUVGD\��1RYHPEHU��� 'HOD\HG�RQH�GD\ &ORVHG 

'D\�$IWHU�7KDQNVJLYLQJ )ULGD\��1RYHPEHU��� 'HOD\HG�RQH�GD\ 2SHQ 

&KULVWPDV )ULGD\�ௗ'HFHPEHU�����REVHUYHG� 2Q�6FKHGXOH &ORVHG�6DW���������� 

1HZ�<HDU¶V�'D\ )ULGD\�ௗ'HFHPEHU�����REVHUYHG� 2Q�6FKHGXOH &ORVHG�6DW�������� 

WůĞĂƐĞ͕�ŶŽƚĞ�ƚŚĂƚ�ǇĂƌĚ�ǁĂƐƚĞ�ƉŝĐŬ-ƵƉ�ĞŶĚƐ� 
ƚŚĞ�ůĂƐƚ�ĨƵůů�ǁĞĞŬ�ŽĨ�EŽǀĞŵďĞƌ͕ �ǁŝƚŚ�ƚŚĞ�ĮŶĂů�

ƌŽƵƚĞ�ĐůŽƐŝŶŐ�ŽŶ�^ĂƚƵƌĚĂǇ�EŽǀĞŵďĞƌ�Ϯϳ͘ 

�ŝƚǇ�ŽĸĐĞƐ�ĂƌĞ�ĐůŽƐĞĚ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŚŽůŝĚĂǇƐ͕�^ŽůŝĚ�tĂƐƚĞ�^ĞƌǀŝĐĞ�ĐůŽƐƵƌĞƐ�ĂŶĚ�ĚĞůĂǇƐ�ĂƌĞ�ůŝƐƚĞĚ�ďĞůŽǁ͗ 

 
WůĞĂƐĞ͕� 

ĚŽ�ŶŽƚ�ĚƵŵƉ�
ůĞĂǀĞƐ�ŝŶƚŽ� 

�ŝƚǇ�ƐƚƌĞĞƚƐ�ĂŶĚ�
ĂůůĞǇƐ͘� 

� 
 

�ŝůůŝŶŐƐ͕�DŽŶƚĂŶĂ��ŝƚǇ��ŽĚĞ�;�D��Ϳ 
^ĞĐ͘�Ϯϭ-ϮϬϮ͘��ƵƚǇ�ŽĨ�ŽǁŶĞƌ�Žƌ�ŽĐĐƵƉĂŶƚ 

ĐŚĂůůĞŶŐĞƐ�ǁĞ͛ǀĞ�ƐĞĞŶ�ǁŝƚŚ�ƚŚĞ�ƌŝǀĞƌ�ĂŶĚ�ƚŚĞ�tĂƚĞƌ�dƌĞĂƚŵĞŶƚ�
WůĂŶƚ͘ �/�ƌĞĂůŝǌĞ�ƚŚŝƐ�Ăůů�ƐŽƵŶĚƐ�ĚŝƌĞ͕�ďƵƚ�ƚŚĞ�ŐŽŽĚ�ŶĞǁƐ�ŝƐ�ƚŚĂƚ�
ǁĞ�ĂƌĞ�ĐŽŶƟŶƵŝŶŐ�ƚŽ�ƉƌŽǀŝĚĞ�ŐƌĞĂƚ�ƐĞƌǀŝĐĞ�ƚŽ�ƚŚŝƐ�ĐŽŵŵƵŶŝƚǇ�
ĞǀĞƌǇ�ĚĂǇ͕�ĞǀĞŶ�ǁŝƚŚ�ƚŚĞƐĞ�ĐŚĂŶŐĞƐ͘ �tĞ�ŚĂǀĞ�ŝŵƉŽƌƚĂŶƚ�ƉƌŽͲ
ũĞĐƚƐ�ƵŶĚĞƌǁĂǇ�ŝŶĐůƵĚŝŶŐ�tŝĐŬƐ�>ĂŶĞ͕�,ĂůůŽǁĞůů�>ĂŶĞ͕�ϯϮŶĚ�
^ƚƌĞĞƚ�tĞƐƚ͕�ƚŚĞ�ĚŽǁŶƚŽǁŶ�ĐŽŶǀĞƌƐŝŽŶ͕�ĂŶĚ�ŵĂŶǇ�ŵŽƌĞ͘ �dŚĞ�
ƐƚĂī�ŝƐ�ĂůƐŽ�ƉĞƌĨŽƌŵŝŶŐ�ĂďŽǀĞ�ĂŶĚ�ďĞǇŽŶĚ͕�ĚĂǇ�ĂŌĞƌ�ĚĂǇ͘ ��ƚ�
ƚŚĞ�tĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WůĂŶƚ͕�ŽƵƌ�ŽƉĞƌĂƚŽƌƐ�ĚĞǀŝƐĞĚ�Ă�ŵĞƚŚŽĚ�ƚŽ�
ŝŵƉƌŽǀĞ�Ă�ƉƌŽĐĞƐƐ�ĂŶĚ�ƐĂǀĞĚ�ƚŚĞ�ĐŝƚǇ�ŽǀĞƌ�ΨϭϬ͕ϬϬϬ͘ ��ƚ�ƚŚĂƚ�
ůĂď͕�ŽŶĞ�ŽĨ�ŽƵƌ�ĐŚĞŵŝƐƚƐ�ƐĂǀĞĚ�ƚŚĞ�ĐŝƚǇ�ŽǀĞƌ�Ψϯ͕ϬϬϬ�ďǇ�ƌĞͲ
ƐĞĂƌĐŚŝŶŐ�Ă�ƉŝĞĐĞ�ŽĨ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĮǆŝŶŐ�ŝƚ�ŝŶƐƚĞĂĚ�ŽĨ�ŚĂǀŝŶŐ�
ƚŽ�ƉƵƌĐŚĂƐĞ�Ă�ŶĞǁ�ŽŶĞ͘ �tĞ�ŚĂĚ�ƚǁŽ�ƐŽůŝĚ�ǁĂƐƚĞ�ĚƌŝǀĞƌƐ�ǁŚŽ�
ƐƚŽƉƉĞĚ� ƚŽ�ŚĞůƉ�Ă�ůĂĚǇ�ĂŶĚ�ŚĞƌ�ǇŽƵŶŐ�ĐŚŝůĚ�ǁŚŽ�ŚĂĚ�ďƌŽŬĞŶ�
ĚŽǁŶ�ŝŶ�ƚŚĞ�ŵŝĚĚůĞ�ŽĨ�Ă�ďƵƐǇ�ƐƚƌĞĞƚ�ĚĞƐƉŝƚĞ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ƚŚĞǇ�
ŚĂĚ�ŽǀĞƌ�ϭ͕ϬϬϬ�ƐƚŽƉƐ�ƐĐŚĞĚƵůĞĚ�ƚŚĂƚ�ĚĂǇ͘ �dŚĞƐĞ�ĂƌĞ�ũƵƐƚ�Ă�ĨĞǁ�
ĞǆĂŵƉůĞƐ�ŽĨ�ƚŚŝŶŐƐ�ƚŚĞ�ƐƚĂī�ĚŽĞƐ�ĞǀĞƌǇ�ĚĂǇ�ƚŽ�ŵĂŬĞ�ƚŚĞ�ĐŝƚǇ�
ďĞƩĞƌ�ĂŶĚ�ƚŚĞƌĞ�ĂƌĞ�ŵĂŶǇ͕�ŵĂŶǇ�ŵŽƌĞ�ĞŵƉůŽǇĞĞƐ�ƚŚĂƚ�ĂƌĞ�
ĚŽŝŶŐ�ŐƌĞĂƚ�ƚŚŝŶŐƐ�ĚĂǇ�ŝŶ�ĂŶĚ�ĚĂǇ�ŽƵƚ͘ � 

����������������������� 



ϴ 

�ŽŶƐƚƌƵĐƟŽŶ�ŝƐ�ĐŽŵƉůĞƚĞ�ĂŶĚ�ďŽƚŚ�ϮϵƚŚ�ĂŶĚ�ϯϬƚŚ�
ƐƚƌĞĞƚƐ�ĚŽǁŶƚŽǁŶ�ĂƌĞ�ŽƉĞŶ�ĨŽƌ�ƚƌĂǀĞů͘� 
 
/ŵƉƌŽǀĞŵĞŶƚ�ŝŶĐůƵĚĞ�ƚǁŽ-ǁĂǇ�ƚƌĂĸĐ�ŵŽǀĞŵĞŶƚ͕�
^ŚĂƌĞĚ�>ĂŶĞ�DĂƌŬŝŶŐƐ�;^>DƐ�Žƌ�͞ƐŚĂƌƌŽǁƐ͟Ϳ�ĂŶĚ�� 
ďĂĐŬ-ŝŶ�ĂŶŐůĞ�ƉĂƌŬŝŶŐ͘� 
 
�ĂĐŬ-ŝŶ�ĂŶŐůĞ�ƉĂƌŬŝŶŐ�ŵĂǇ�ďĞ�ŶĞǁ�ƚŽ��ŝůůŝŶŐƐ�ďƵƚ�ŚĂƐ�
ďĞĞŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ�ŽƚŚĞƌ�ĐŝƟĞƐ�ĂĐƌŽƐƐ�
ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͘ 
�ĞŶĞĮƚƐ�ŝŶĐůƵĚĞ͗ 
· �ĞƩĞƌ�ůŝŶĞ�ŽĨ�ƐŝŐŚƚ�ĨŽƌ�ĚƌŝǀĞƌƐ�ĞǆŝƟŶŐ�ƉĂƌŬŝŶŐ�

ƐƉĂĐĞƐ�ƚŽ�ƐĞĞ�ĐǇĐůŝƐƚƐ͕�ƉĞĚĞƐƚƌŝĂŶƐ�ĂŶĚ�ŽƚŚĞƌ�
ǀĞŚŝĐůĞƐ͘ 

· ^ĂĨĞƌ�ƉŽƐŝƟŽŶ�ƚŽ�ĂĐĐĞƐƐ�ǀĞŚŝĐůĞ�
ƐƚŽƌĂŐĞ�ƚŽ�ůŽĂĚ�ĂŶĚ�ƵŶůŽĂĚ͘ 

· �ĞƐƚ�ƉŽƐŝƟŽŶ�ĨŽƌ�ĞǆŝƟŶŐ�ƉĂƌŬĞĚ�
ǀĞŚŝĐůĞ͕�ĂůůŽǁŝŶŐ��ĚŝƌĞĐƚ�ŵŽǀĞŵĞŶƚ��
ƚŽ�ƚŚĞ�ƐŝĚĞǁĂůŬ–�ŶŽƚ�ƚŽǁĂƌĚƐ�
ŵŽǀŝŶŐ�ƚƌĂĸĐ͘� 

 
/ƚ͛Ɛ�ĂƐ�ĞĂƐǇ�ĂƐ�ϭ-Ϯ-ϯ͊ 
1. hƐĞ�ǇŽƵƌ�ƌŝŐŚƚ�ƚƵƌŶ�

ƐŝŐŶĂů�ƚŽ�ůĞƚ�ŽƚŚĞƌ�
ĚƌŝǀĞƌƐ�ŬŶŽǁ�ǇŽƵ�ĂƌĞ�
ŐŽŝŶŐ�ƚŽ�ƉĂƌŬ 

2. �ƌŝǀĞ�ĨŽƌǁĂƌĚ�ũƵƐƚ�
ƉĂƐƚ�ƚŚĞ�ƐƉĂĐĞ�ǇŽƵ�
ŝŶƚĞŶĚ�ƚŽ�ƵƐĞ�ĂŶĚ�
ƐƚŽƉ 

3. ZĞǀĞƌƐĞ�ŝŶƚŽ�ƚŚĞ�
ƉĂƌŬŝŶŐ�ƐƉĂĐĞ͕�ƵƐŝŶŐ�
ƚŚĞ�ƉĂǀĞŵĞŶƚ�
ŵĂƌŬŝŶŐƐ�ƚŽ�ŐƵŝĚĞ�ǇŽƵ 

 
tŚĞŶ�ǇŽƵ�ĂƌĞ�ƌĞĂĚǇ�ƚŽ�
ůĞĂǀĞ͕�ƵƐĞ�ǇŽƵƌ�ƐŝŐŶĂů�ĂŶĚ�
ǇŝĞůĚ�ƚŽ��ŽŶĐŽŵŝŶŐ�ƚƌĂĸĐ͘ 

������������		��������������� 



ϵ 

�����-��-��������������� 

 dŚĞ��ŝƚǇ�ŽĨ��ŝůůŝŶŐƐ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ�ƌĞŐƵůĂƌůǇ�ƌĞǀŝĞǁƐ�
ƉŽůŝĐǇ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ĞŶƐƵƌĞ�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ĞƋƵŝƚĂďŝůŝƚǇ�ŝŶ�ŽƵƌ�ƐĞƌǀŝĐĞ�ƚŽ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘���Ɛ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞƐĞ�ĞīŽƌƚƐ͕�ƚŚĞ�^ƚƌĞĞƚ-dƌĂĸĐ��ŝǀŝƐŝŽŶ�ǁŝůů�
ďĞ�ĐŚĂŶŐŝŶŐ�ŵŽǁŝŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌĂĐƟĐĞƐ�ĨŽƌ�ĐĞƌƚĂŝŶ�ĂƌĞĂƐ�ƚŽ�ĂƉƉůǇ�
ƚŚĞ�ƌƵůĞƐ�ƐĞƚ-ĨŽƌƚŚ�ďǇ�ƚŚĞ�ĂĚŽƉƚĞĚ��ŝƚǇ��ŽĚĞ�ĐŽŶƐŝƐƚĞŶƚůǇ͘� 

 /Ŷ�ĂƌĞĂƐ�ǁŚĞƌĞ�ƐĞƌǀŝĐĞ�ƉƌĂĐƟĐĞƐ�ǁŝůů�ĐŚĂŶŐĞ͕�ƚŚĞ�ŽǁŶĞƌƐ�ŽĨ�
ĂĚũĂĐĞŶƚ�ƉƌŽƉĞƌƟĞƐ�ŚĂǀĞ�ďĞĞŶ�ŶŽƟĮĞĚ�ƚŚĂƚ�ƚŚŽƐĞ�ůŽĐĂƟŽŶƐ�ĂƌĞ�ƌĞǀĞƌƟŶŐ�ƚŽ�
ŽǁŶĞƌ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĐĂƌĞ͘� 

 dŚĞƐĞ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ƐĂǀĞ�ĂďŽƵƚ�Ă�ǁĞĞŬ�ŽĨ�ůĂďŽƌ�ĞĂĐŚ�
ŵŽŶƚŚ͕�ĂůůŽǁŝŶŐ�ƐƚĂī�ƚŚĞ�ƟŵĞ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ŽƵƚƐƚĂŶĚŝŶŐ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŶĞĞĚƐ�ĨŽƌ��ŝƚǇ�ƉƌŽƉĞƌƟĞƐ�ĂŶĚ�ƚŽ�ĐŽŶƟŶƵĞ�ŽǀĞƌĂůů�ƐĞƌǀŝĐĞ�
ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�Ăůů�ĚŝǀŝƐŝŽŶ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘ 

�ŝůůŝŶŐƐ͕�DŽŶƚĂŶĂ��ŝƚǇ��ŽĚĞ�;�D��Ϳ͕�^ĞĐ͘�Ϯϱ-ϮϬϰ͕�^ĞĐ͘�Ϯϱ-ϯϬϮ͕�^ĞĐ͘�Ϯϱ-ϯϬϭ͘ 

����������������������	��� 

 dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ƉĂƐƐĞĚ�KƌĚŝŶĂŶĐĞ�Ϭϰ-ϱϯϬϬ�ĂĚŽƉƟŶŐ�ĂƌƚĞƌŝĂů�ĐŽŶͲ
ƐƚƌƵĐƟŽŶ�ĨĞĞƐ�ŝŶ�ϮϬϬϰ͘��ƌƚĞƌŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĨĞĞƐ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�ĐŝƚǇǁŝĚĞ�
ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ƚŚĞ�ƉĂƌĐĞů͛Ɛ�ƉƌŽǆŝŵŝƚǇ�ƚŽ�ĚĞƐŝŐŶĂƚĞĚ�ĂƌƚĞƌŝĂů�ƌŽĂĚǁĂǇƐ͘�dŚĞ�
ĂƌƚĞƌŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĨĞĞ�ŝƐ�Ă�ĐŽŵŵƵŶŝƚǇ�ĐŽƐƚ͕�ďŽƌŶĞ�ďǇ�ƚŚĞ�ĞŶƟƌĞ�ĐŽŵŵƵͲ
ŶŝƚǇ͘�tŚŝůĞ�ƚŚĞ�ŵĞƚŚŽĚ�ŽĨ�ĐĂůĐƵůĂƟŶŐ�ĂƐƐĞƐƐŵĞŶƚƐ�ŵĂǇ�ŶŽƚ�ďĞ�ƉĞƌĨĞĐƚ͕�ŝƚ�
ŝƐ�ĞƋƵŝƚĂďůĞ�ŝŶ�ƚŚĂƚ�ĨĞĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƐƋƵĂƌĞ�ĨŽŽƚĂŐĞ�ĂŶĚ�ǌŽŶŝŶŐ�ƚŽ�ĐĂƚĞͲ
ŐŽƌŝǌĞ�ƉƌŽƉĞƌƟĞƐ�ǁŝƚŚ�ƌĞƐƉĞĐƚ�ƚŽ�ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�Žƌ�ƉŽƚĞŶƟĂů�ĂďŝůŝƚǇ�ƚŽ�ĐŽŶͲ
ƚƌŝďƵƚĞ�ƚƌĂĸĐ�ƚŽ�ƚŚĞ�ĂƌƚĞƌŝĂů�ƐƚƌĞĞƚ�ƐǇƐƚĞŵ͘���ƌƚĞƌŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĨĞĞƐ�ŵĂǇ�
ďĞ�ƵƐĞĚ�ƚŽ�ĐŽŶƐƚƌƵĐƚ�Žƌ�ƌĞĐŽŶƐƚƌƵĐƚ�ĂƌƚĞƌŝĂů�ƌŽĂĚǁĂǇƐ͘  
 KǁŶĞƌƐ�ŽĨ�ƐƉĞĐŝĮĐ�ƉƌŽƉĞƌƟĞƐ�ŝŶ��ŝůůŝŶŐƐ�ĐĂŶ�ƉĞƟƟŽŶ�ĨŽƌ�Ă�ƌĞĚƵĐͲ
ƟŽŶ�ŝŶ�ƚŚĞŝƌ�ĂƌƚĞƌŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĨĞĞ�ĂƐƐĞƐƐŵĞŶƚ͘�dŚĞ�ƌĞĚƵĐƟŽŶƐ�ĂƌĞ�
ĂǀĂŝůĂďůĞ�ĨŽƌ�ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ĂƌĞ�ǌŽŶĞĚ�ĞŝƚŚĞƌ�ĐŽŵŵĞƌĐŝĂů͕�ƌĞƐŝĚĞŶƟĂů�
ŵĂŶƵĨĂĐƚƵƌĞĚ�ŚŽŵĞ͕�Žƌ�ŵŝǆĞĚ�ƌĞƐŝĚĞŶƟĂů�ĂŶĚ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ŽǁŶĞƌ-
ŽĐĐƵƉŝĞĚ�ƐŽůĞůǇ�ĂƐ�Ă�ƐŝŶŐůĞ�ĨĂŵŝůǇ�ƌĞƐŝĚĞŶĐĞ͘ 
 �ƌƚĞƌŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĨĞĞƐ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�ŽŶ�ĂŶŶƵĂů�ƚĂǆ�ŶŽƟĐĞƐ�ƚŚĂƚ�
ĂƌĞ�ƐĞŶƚ�ĞĂĐŚ�EŽǀĞŵďĞƌ͘�WĞƟƟŽŶƐ�ŶĞĞĚ�ƚŽ�ďĞ�ĐŽŵƉůĞƚĞĚ�ĂŶĚ�ƌĞƚƵƌŶĞĚ�ƚŽ�
ƚŚĞ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ�ďǇ��ƵŐƵƐƚ�ϯϭ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ƚŽ�ƉƌŽǀŝĚĞ�Ă���
ƌĞĚƵĐƟŽŶ�ŽĨ�ƚŚĞ�ĂƌƚĞƌŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĨĞĞ�ĨŽƌ�ƚŚĞ�ĂƉƉůŝĐĂďůĞ�ƚĂǆ�ǇĞĂƌ͘ 

&ŝůĞ�Ă�ƉĞƟƟŽŶ�ŽŶůŝŶĞ�Ăƚ͗ 

ŚƩƉƐ͗ͬͬǁǁǁ͘ďŝůůŝŶŐƐŵƚƉƵďůŝĐǁŽƌŬƐ͘ŐŽǀͬ&Žƌŵ�ĞŶƚĞƌͬKE>/E�-&KZD^-ϱͬWĞƟƟŽŶ-ĨŽƌ-ZĞĚƵĐƟŽŶ-ŽĨ-�ƌƚĞƌŝĂů-�ŽŶƐƚ-ϲϰ 

�ŽŶŝŶŐ�ĐůĂƐƐŝĮĐĂƟŽŶƐ� 
ŚĂǀĞ�ďĞĞŶ�ƵƉĚĂƚĞĚ�ĨŽƌ�

ĞƋƵŝƚĂďŝůŝƚǇ͕�ĞĸĐŝĞŶĐǇ�ĂŶĚ�
ĨƵƚƵƌĞ�ŐƌŽǁƚŚ͘ 

ZĞǀĞƌƟŶŐ�ƚŽ� 
ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ 

tŝůů�ƌĞĐĞŝǀĞ�ƉƌŽƉĞƌ�
ŵĂŝŶƚĞŶĂŶĐĞ 

ZĞǀĞƌƟŶŐ�ƚŽ� 
ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ 
 
WƌŽƉĞƌƚǇ�ŽǁŶĞƌ�
ŵĂŝŶƚĂŝŶĞĚ� 



ϭϬ 

 �Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĂŶŶƵĂů��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�
WůĂŶ�;�/WͿ͕�ĂŐŝŶŐ�ƐĞƌǀŝĐĞ�ŵĂŝŶ�ůŝŶĞƐ�ĨŽƌ�ďŽƚŚ�ǁĂƚĞƌ�ĂŶĚ�
ƐĂŶŝƚĂƌǇ�ƐĞǁĞƌ�ĂƌĞ�ƌĞƉůĂĐĞĚ͘���ƵƌƌĞŶƚůǇ�ĐƌĞǁƐ�ƌĞƉůĂĐĞ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϯ͕ϬϬϬ�ĨĞĞƚ�ŽĨ�ĞĂĐŚ�ƐĞƌǀŝĐĞ�ĂŶŶƵĂůůǇ͘� 

 /Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞ�ŵĂŝŶ�ůŝŶĞ�
ƌĞŚĂďŝůŝƚĂƟŽŶƐ͕�ǁŚŝĐŚ�ŵĂǇ�ŝŶĐůƵĚĞ�ŝŶĐƌĞĂƐĞĚ�ĐĂƉĂĐŝƚǇ�
ƌĞƉůĂĐĞŵĞŶƚƐ�ĂƐ�ŶĞĞĚĞĚ͕�ĂŶǇ�ŽƵƚĚĂƚĞĚ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ�
ĐŽŶŶĞĐƟŶŐ�ƚŚĞ�ƉƌŝŵĂƌǇ�ŵĂŝŶ�ƚŽ�Ă�ƐĞƌǀŝĐĞ�ŵĞƚĞƌ�ĂƌĞ�
ĂůƐŽ�ƌĞƉůĂĐĞĚ�ƵŶĚĞƌ�ƚŚĞ�>ĞĂĚ�^ĞƌǀŝĐĞ�>ŝŶĞ�
ZĞƉůĂĐĞŵĞŶƚ�;>^>ZͿ�ƉƌŽŐƌĂŵ͘� 

 �ƌŝŶŬŝŶŐ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ƚĞƐƟŶŐ�ƚĂŬĞƐ�ƉůĂĐĞ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�
ƉƌŽǀŝĚĞĚ�ƚŽ�ĐƵƐƚŽŵĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ�ƉƌŽũĞĐƚ�ĂƌĞĂ͘ 

 WƵďůŝĐ�tŽƌŬƐ�ŝƐ�ƉƌĞƉĂƌŝŶŐ�ƚŽ�ůĂƵŶĐŚ�Ă�ƐĞƌǀŝĐĞ�ůŝŶĞ�
ŝŶǀĞŶƚŽƌǇ�ĐĂŵƉĂŝŐŶ�ĂŶĚ�ǁŝůů�ƐƚĂƌƚ�ƉƵďůŝĐ�ŽƵƚƌĞĂĐŚ�ƚŽ�ĂŶǇ�
ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ŚĂǀĞ�ĂŶ�ƵŶŬŶŽǁŶ�Žƌ�ŽƵƚĚĂƚĞĚ�ƐĞƌǀŝĐĞ�ůŝŶĞ�
ŵĂƚĞƌŝĂů�ŽŶ�ƌĞĐŽƌĚ͘��ŽŵŵƵŶŝƚǇ�ƉĂƌƟĐŝƉĂƟŽŶ�ǁŝůů�ďĞ�
ĐƌƵĐŝĂů�ĨŽƌ�ƐƵĐĐĞƐƐ͘�>ĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ǇŽƵƌ�ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�
ĂŶĚ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ�Ăƚ͗ 

ďŝůůŝŶŐƐŵƚƉƵďůŝĐǁŽƌŬƐ͘ŐŽǀ 

�ƌŝŶŬŝŶŐ�tĂƚĞƌ 

>Ğ
ĂĚ

�^
Ğƌ
ǀŝ
ĐĞ
�>
ŝŶ
Ğ�
ZĞ

Ɖů
ĂĐ
Ğŵ

ĞŶ
ƚ�;
>^
>Z

Ϳ�W
ƌŽ
Őƌ
Ăŵ

 

������Ƭ������������������������������������� 

����� 
&RPSOHWLRQ 
%\�<HDU�(QG 

���� 

��dŚĞ��ŝƚǇ�ŽĨ��ŝůůŝŶŐƐ�ƉƌŽĂĐƟǀĞůǇ� 
ŝŵƉůĞŵĞŶƚĞĚ�ĂŶ�ĂŐŐƌĞƐƐŝǀĞ�ůĞĂĚ� 

ƐĞƌǀŝĐĞ�ůŝŶĞ�ƌĞƉůĂĐĞŵĞŶƚ�ƉůĂŶ�ŝŶ�ϮϬϭϵ 



ϭϭ 

 dŚĞ��/W�ŝƐ�Ă�ĮǀĞ-ǇĞĂƌ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ŝĚĞŶƟĮĞƐ�
ŶĞĞĚƐ�ĨŽƌ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Žƌ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��ĂĐŚ�
ƵƉĚĂƚĞ�ŝƐ�ĐƌĞĂƚĞĚ�ǁŝƚŚ�ŝŶƉƵƚ�ĨƌŽŵ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�
ĚŝƌĞĐƟŽŶ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘ 

 ��ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŝƐ�Ă�ƉƌŽũĞĐƚ�ƚŚĂƚ�ĐŽƐƚƐ�
ΨϮϱ͕ϬϬϬ�Žƌ�ŵŽƌĞ�ĂŶĚ�ƌĞƐƵůƚƐ�ŝŶ�Ă�ƉĞƌŵĂŶĞŶƚ�ĂĚĚŝƟŽŶ�
ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂƐƐĞƚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�
ƉƌŽƉĞƌƚǇ͕�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͕�Žƌ�ƌĞŚĂďŝůŝƚĂƟŽŶ�ŽĨ�ĂŶ�
ĞǆŝƐƟŶŐ�ĨĂĐŝůŝƚǇ�ƚŽ�Ă�ůŝŬĞ-ŶĞǁ�ĐŽŶĚŝƟŽŶ͘�� 

 WƵďůŝĐ�ŝŶƉƵƚ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĮƌƐƚ�ƐƚĞƉ�ŝŶ�
ĐƌĞĂƟŶŐ�ƚŚĞ�ĂŶŶƵĂů�ƵƉĚĂƚĞ�ƚŽ�ƚŚĞ��/W͘� dŚĞ�ƉƵďůŝĐ�
ŵĂǇ�ƉĂƌƟĐŝƉĂƚĞ�ďǇ�ĂƩĞŶĚŝŶŐ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ĂŶĚ�
ŵĞĞƟŶŐƐ͕�Žƌ�Ăƚ�ĂŶǇ�ƟŵĞ�ďǇ�ĐŽŵƉůĞƟŶŐ�Ă��/W�WƌŽũĞĐƚ�
ZĞƋƵĞƐƚ�ĨŽƌŵ͘� 

>ĞĂƌŶ�ŵŽƌĞ�Ăƚ͗ 

ŚƩƉƐ͗ͬͬǁǁǁ͘ďŝůůŝŶŐƐŵƚ͘ŐŽǀͬϮϲϲϮͬ�ĂƉŝƚĂů-/ŵƉƌŽǀĞŵĞŶƚ-WůĂŶ-�/W 

 �ĞůŝĞǀĞ�ŝƚ�Žƌ�ŶŽƚ͕�ƚŚĞ�ƟŵĞ�ŚĂƐ�ĐŽŵĞ�ĨŽƌ�ďĂĐŬ�
ƚŽ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ͘�dƌĂǀĞůŝŶŐ�ƚŽ�ĂŶĚ�ĨƌŽŵ�ƐĐŚŽŽů�ĐĂŶ�
ďĞ�Ă�ĨƵŶ�ĂŶĚ�ŚĞĂůƚŚǇ�ĂĐƟǀŝƚǇ�ĨŽƌ�ĐŚŝůĚƌĞŶ͕�ĂŶĚ�ƚŚĞƌĞ�
ĂƌĞ�Ă�ƐĞƌŝĞƐ�ŽĨ�ĚĞƐŝŐŶĂƚĞĚ�ƌŽƵƚĞƐ�ĨŽƌ�ĞĂĐŚ�ĂƌĞĂ�ƐĐŚŽŽů͘�
dŚĞƐĞ�ƌŽƵƚĞƐ�ƉƌŽǀŝĚĞ�ƚŚĞ�ƐĂĨĞƐƚ��ƉĂƚŚ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ƚŽ�
ƚƌĂǀĞů͕�ŝŶĐůƵĚŝŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐƚƌĞĞƚ�ĐƌŽƐƐŝŶŐ�ĂƌĞĂƐ�ĂŶĚ�
ĐƌŽƐƐŝŶŐ�ŐƵĂƌĚƐ�ŝŶ�ŵĂŶǇ�ŝŶƐƚĂŶĐĞƐ͘� 

>ĞĂƌŶ�ŵŽƌĞ�Ăƚ͗� 

ďŝůůŝŶŐƐŵƚƉƵďůŝĐǁŽƌŬƐ͘ŐŽǀ 

^ĐŚŽŽů��ŽŶĞƐ�Θ�ZĞĐŽŵŵĞŶĚĞĚ�ZŽƵƚĞƐ 

�������������������������ȋ���Ȍ�������� 

���������������������������� 



ϭϮ 

�ĞŐŝŶŶŝŶŐ� 
^ĞƉƚĞŵďĞƌ�ϲ͕�ϮϬϮϭ 
ZĞƐŝĚĞŶƟĂů�ĞǆƚƌĂƐ� 

ĐŽůůĞĐƟŽŶ�ŝƐ� 
ŵŽǀŝŶŐ�ĨƌŽŵ�Ă�ǁĞĞŬůǇ�
ƚŽ�ŵŽŶƚŚůǇ�ƐĐŚĞĚƵůĞ�ĨŽƌ�
ďŽƚŚ�ϵϬ�ŐĂůůŽŶ�ĂŶĚ�ϯϬϬ�

ŐĂůůŽŶ�ƐĞƌǀŝĐĞƐ 

�������������������� 

 WƌŽǀŝĚŝŶŐ�ƚŚĞ�ďĞƐƚ͕�ŵŽƐƚ�ĞĸĐŝĞŶƚ�ƐĞƌǀŝĐĞ�ƉŽƐƐŝďůĞ�ƚŽ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ�
ŝƐ�ƚŚĞ�ĐŽƌĞ�ŽĨ�ŽƵƌ�ŵŝƐƐŝŽŶ�Ăƚ�WƵďůŝĐ�tŽƌŬƐ͘�DĂŶǇ�ƟŵĞƐ͕�ƚŚŝƐ�ŵĞĂŶƐ�ƚĂŬŝŶŐ�Ă�
ŚĂƌĚ�ůŽŽŬ�Ăƚ�ŚŽǁ�ƚŚŝŶŐƐ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ďĞŝŶŐ�ĚŽŶĞ�ĂŶĚ�ŵĞĂƐƵƌŝŶŐ�ŽƵƌ�
ƐƵĐĐĞƐƐ�ĂŐĂŝŶƐƚ�ƉŽƚĞŶƟĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘� 
 dŚŝƐ�ŚĂƐ�ďĞĞŶ�ƚŚĞ�ĐĂƐĞ�ǁŝƚŚ�ŽƵƌ�ƌĞƐŝĚĞŶƟĂů�ĐŽůůĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ͕�
ǁŚŝĐŚ�ŚĂƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƉƌŽŐƌĂŵ�ƌĞǀŝƐŝŽŶƐ͕�ĐůĂƌŝĮĐĂƟŽŶƐ�ƚŽ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ůŝŵŝƚƐ�
ƚŚĂƚ�ǁŝůů�ŚĞůƉ�ŽƵƌ�ƐƚĂī�ďĞƐƚ�ƐĞƌǀĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͘ 
 dŚĞ�ƉƌŝŵĂƌǇ�ĐŚĂŶŐĞ�ŝƐ�ƚŚĞ�ĨƌĞƋƵĞŶĐǇ�ŽĨ�ĞǆƚƌĂƐ�ĐŽůůĞĐƟŽŶ͘�DŽǀŝŶŐ�
ƚŽ�Ă�ƌĞĚƵĐĞĚ�ƐĐŚĞĚƵůĞ�ǁŝůů�ĂůůŽǁ�ƐƚĂī�ƚŽ�ĨŽĐƵƐ�ŽŶ�ŵĂŝŶƚĂŝŶŝŶŐ�ŽǀĞƌĂůů�
ƐĞƌǀŝĐĞ�ĞǆĐĞůůĞŶĐĞ͘��ĚĚŝƟŽŶĂůůǇ͕�ĞǆŝƐƟŶŐ�ƐĞƌǀŝĐĞƐ�ƌƵůĞƐ�ǁŝůů�ďĞ�ĞŶĨŽƌĐĞĚ͕�
ĞƐƚĂďůŝƐŚŝŶŐ�ŐƌĞĂƚĞƌ�ĞƋƵŝƚǇ�ŝŶ�ƐĞƌǀŝĐĞ�ĨŽƌ�Ăůů�ĐƵƐƚŽŵĞƌƐ͘�'ƵŝĚĞůŝŶĞƐ�ĂƌĞ�
ƐŚŽǁŶ�ďĞůŽǁ�ďǇ�ƐĞƌǀŝĐĞ�ƚǇƉĞ͗ 
 
ZĞƐŝĚĞŶƟĂů��ǆƚƌĂƐ�WƌŽŐƌĂŵ 
/ŶĐůƵĚĞƐ�ƐƚĂŶĚĂƌĚ�ŚŽƵƐĞŚŽůĚ�ǁĂƐƚĞ�ĂŶĚ�ŵƵƐƚ�ďĞ͗ 
· �ĂŐŐĞĚ�Žƌ�ďŽǆĞĚ 
· >ĞƐƐ�ƚŚĂŶ�ϳϱ�>�^ 
· �ƌĂŶĐŚĞƐ�ŵƵƐƚ�ďĞ�ďƵŶĚůĞĚ�ĂŶĚ�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ͗ 

· ϰ�ĨĞĞƚ�ŝŶ�ůĞŶŐƚŚ 
· ϳϱ�>�^ 
· Ϯ�ĨĞĞƚ�ŝŶ�ĚŝĂŵĞƚĞƌ�;ŝŶĚŝǀŝĚƵĂů�ďƌĂŶĐŚĞƐ�ϲ͟�ŝŶ�ĚŝĂŵĞƚĞƌͿ 

 
ZĞƐŝĚĞŶƟĂů��ƵůŬǇ��ŽůůĞĐƟŽŶ 
/ŶĐůƵĚĞƐ�ŽǀĞƌƐŝǌĞĚ�ďƌĂŶĐŚĞƐ͕�ĨƵƌŶŝƚƵƌĞ͕�ŵĂƩƌĞƐƐĞƐ͕�ĂƉƉůŝĂŶĐĞƐ͕�ĞƚĐ͕͘� 
ĂŶĚ�ŵƵƐƚ�ďĞ͗ 
· ^ĐŚĞĚƵůĞĚ�ĨŽƌ�ƉŝĐŬ-ƵƉ 
· �ƐƐĞƐƐĞĚ�Ă�ĨĞĞ�ĨŽƌ�ƐĞƌǀŝĐĞ 
 
�ŽŶƐƚƌƵĐƟŽŶ�Θ��ĞŵŽůŝƟŽŶ��ĞďƌŝƐ� 
/ŶĐůƵĚĞƐ�ǁŝŶĚŽǁƐ͕�ĚƌǇǁĂůů͕�ƉůǇǁŽŽĚ͕�ůƵŵďĞƌ͕�ĐĂďŝŶĞƚƐ͕�ŇŽŽƌŝŶŐ�ĞƚĐ͕͘�ĂŶĚ͗ 
· EŽƚ�ĐŽůůĞĐƚĞĚ�ĂƐ�ĞǆƚƌĂƐ�Žƌ�ďƵůŬǇ 
· dĞŵƉŽƌĂƌǇ�ĐŽŶƚĂŝŶĞƌ�ƌĞŶƚĂůƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ 
 

sŝƐŝƚ�ŽƵƌ�ĚĞĚŝĐĂƚĞĚ�'ĂƌďĂŐĞ��ŽůůĞĐƟŽŶ�ƉĂŐĞ�ƚŽ�ĮŶĚ�ƚŚĞ�ŵŽŶƚŚůǇ� 
ĞǆƚƌĂƐ�ƉŝĐŬ-ƵƉ�ƐĐŚĞĚƵůĞ͕�ƌŽƵƚĞ�ŵĂƉƐ͕�ĚĞƚĂŝůĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ� 

ĂĐĐĞƉƚĞĚ�ŝƚĞŵƐ�ĂŶĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ĞǆƚƌĂ�ƐĞůĨ-ŽǁŶĞĚ�ĐŽŶƚĂŝŶĞƌƐ�Ăƚ 

ďŝůůŝŶŐƐŵƚƉƵďůŝĐǁŽƌŬƐ͘ŐŽǀ� 

�Ğ�ƐƵƌĞ�ƚŽ�ĐŽǀĞƌ�ǇŽƵƌ�ůŽĂĚ�ŝĨ�
ǇŽƵ�ĂƌĞ�ŚĂƵůŝŶŐ�ǁĂƐƚĞ�ƚŽ� 
�ŝůůŝŶŐƐ�ZĞŐŝŽŶĂů�>ĂŶĚĮůů 

 
,ŽƵƌƐ�ŽĨ�KƉĞƌĂƟŽŶ 

DŽŶĚĂǇ�ƚŚŽƵŐŚ�^ĂƚƵƌĚĂǇ 
ϴ͗ϬϬ��D�ƚŽ�ϱ͗ϯϬ�WD 

�ůŽƐĞĚ�^ƵŶĚĂǇƐ�ĂŶĚ�,ŽůŝĚĂǇƐ 



ϭϯ 

zŽƵ�ŵĂǇ�ŚĂǀĞ�ƐĞĞŶ�WƵďůŝĐ�tŽƌŬƐ�ŝŶ�ƚŚĞ�ŶĞǁƐ�
ƚŚŝƐ�ǇĞĂƌ͕�ŝŶĐůƵĚŝŶŐ�ƐƚŽƌŝĞƐ�ůŝŬĞ�ƚŚĞ�ƌŝďďŽŶ�
ĐƵƫŶŐ�Ăƚ�ƚŚĞ�ŶĞǁ�>ĂŶĚĮůů�ĨĂĐŝůŝƟĞƐ͘�&ŝŶĚ�
ƐĞƌǀŝĐĞ�ƵƉĚĂƚĞƐ�ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ�ĂŶĚ�ƐŽĐŝĂů�

ŵĞĚŝĂ�ŽƵƚůĞƚƐ�ĂŶǇƟŵĞ͘ 

tĞ�ƐŚĂƌĞ�ƚĞůĞǀŝƐĞĚ�ĂŶĚ�ĚŝŐŝƚĂů�ŵĞƐƐĂŐŝŶŐ�
ƚŚƌŽƵŐŚ�ŽƵƌ�ƉĂƌƚŶĞƌƐ�Ăƚ�<dsY-YϮ�ĂŶĚ�ƚŚĞŝƌ�

ĂĸůŝĂƚĞƐ�Ăůů�ǇĞĂƌ͘ 

����������� 

&ŝŶĚ�ĚĞƚĂŝůĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�
Ăůů�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�WƵďůŝĐ�tŽƌŬƐ�

�ĞƉĂƌƚŵĞŶƚ�ŽŶůŝŶĞ�Ăƚ�

ďŝůůŝŶŐƐŵƚƉƵďůŝĐǁŽƌŬƐ͘ŐŽǀ 

���������ǫ 

^ƚĂǇ�ŝŶĨŽƌŵĞĚ�ǁŝƚŚ�ĨƌĞƋƵĞŶƚ�
ƵƉĚĂƚĞƐ͕�ĂůĞƌƚƐ�ĂŶĚ�ŶŽƟĐĞƐ�ŽŶ�
ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ͕�ƵƟůŝƚǇ�

ƐĞƌǀŝĐĞƐ͕�ŚŽůŝĚĂǇ�ƐĐŚĞĚƵůĞƐ͕�ũŽď�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂƐ�ǁĞůů�ĂƐ�ŚĞůƉĨƵů�
ŝŶĨŽƌŵĂƟŽŶ�ůŝŬĞ�ǁĂƚĞƌ�ƐĂǀŝŶŐ� 

ƟƉƐ�ďǇ�ĨŽůůŽǁŝŶŐ�ƵƐ�ŽŶ�ǇŽƵƌ�ĨĂǀŽƌŝƚĞ�
ƐŽĐŝĂů�ŵĞĚŝĂ�ŽƵƚůĞƚ͗ 

ĨĂĐĞďŽŽŬ�භ�ŝŶƐƚĂŐƌĂŵ�භ�ƚǁŝƩĞƌ 
ΛďŝůůŝŶŐƐŵƚƉƵďůŝĐǁŽƌŬƐ 

sŝĞǁ�ĐƵƌƌĞŶƚ�
ŽƉƉŽƌƚƵŶŝƟĞƐ��
ĂŶĚ�ĂƉƉůǇ�
ŽŶůŝŶĞ�Ăƚ͗�

ďŝůůŝŶŐƐŵƚ͘ŐŽǀ 



ϭϰ 

���������� 

PUBLIC WORKS DEPARTMENT 
ADMINISTRATION 
2224 Montana Ave 
Billings, MT. 59101 
P 406.657.8230 
billingsmtpublicworks.gov  

EXCELLENCE � INNOVATION � INTEGRITY� 

$GPLQLVWUDWLRQ ���-���-���� 
(QJLQHHULQJ�6HUYLFHV ���-���-���� 
(QYLURQPHQWDO�$IIDLUV ���-���-���� 
6ROLG�:DVWH�6HUYLFHV ���-���-���� 
6WUHHW-7UDIILF�0DLQWHQDQFH ���-���-���� 
8WLOLWLHV�&XVWRPHU�6HUYLFH ���-���-���� 
8WLOLW\�(PHUJHQF\��$IWHU�+RXUV� ���-���-���� 
  
&RPPXQLW\�3DUWQHUV 3KRQH 

%LOOLQJV�+HLJKWV�:DWHU�'LVWULFW ���-���-���� 
0RQWDQD-'DNRWD�8WLOLWLHV ���-���-���� 
1RUWKZHVWHUQ�(QHUJ\ ���-���-���� 
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