
 Billings City Administrator Weekly Report 
December 17, 2020 
 

1. Substance Abuse Connect Coalition Executive Committee (SACC-EC)– Monday afternoon we 
held our first Executive Committee meeting for the SACC.  The packet material is attached (2 
documents).  The City’s financial commitment to the coalition is $10,000/year for three years.  
This is the same commitment being requested from Yellowstone County, School District 2, Billings 
Clinic, SCL Health and Riverstone Health.  
 

2. 2021 Legislature – Grmoljez, Dorrington, Iffland, Twito and I met via Zoom late yesterday 
afternoon to refine our legislative requests.  We are focused on positively impacting the parolee 
and incarceration challenges we face.  The group will be talking to specific local legislators who 
expressed an interest in helping in this area to see who is willing to carry bills addressing our 
specific ideas for improvement.  We will keep the Council updated as we move forward. 
 

3. Law & Justice Center/City Hall – The council sub-committee met and reviewed Mr. Holden’s 
latest offer to sell the entire building to the city and county for $24 million as is.  The County 
discussed the item briefly this afternoon during their public meeting.  We are working through 
the details on a possible joint (city/county) letter of intent or buy sell with contingencies.   We 
need to determine when we should order appraisals since that process is taking between 60 and 
90 days to complete.  We also need to discuss more of the details on how the arrangement 
would work with the county owning and occupying two floors of the building and the city owning 
and operating the remaining three floors and the basement. 

 
Have a great weekend. 
 

 
 
 
 
 
 
 
 



 
 
 

Substance Abuse Connect 
Executive Committee Meeting Agenda 

December 14, 2020 
4pm-5pm 
WebEx 

 
 Activity Who 
1 Welcome & Review of Substance Abuse Connect Purpose & Progress Kurt Alme 

 
2 Executive Committee MOU – Review & Finalization/Signatures 

 
Becky Bey 
 

3 Discussion/Determination of Coalition “backbone/umbrella” agency  
• Review of proposals/information from Rimrock Foundation & United Way and related 

discussion/determination for moving forward in 2021 

Lenette Kosovich 
Kim Lewis 

4 Review of 2021-2023 Budget, reiteration of financial commitment and relationship of funding 
sources to sustainability – Approval of 2021-2023 Budget  

Kurt Alme 
Becky Bey 

5 Establishment of Hiring Committee for Coalition Executive Director Kurt Alme 
 

6 Next Steps/Next Meeting/Final Questions & Input Kurt Alme 
Becky Bey 

 



 

How Did We Get Here and Where Are We Going? 
2018 

• 17 Member “Core” Committee with leadership in prevention, diversion, treatment & enforcement  
• 26 Member Steering Committee broadening engagement and expanding knowledge base and expertise 
• Wrote/received the 1st HIDTA grant to build Coalition Infrastructure & Action Plan 

 
2019 

• Inviting general membership (CONNECT now has has 274 General Members from 91 different organizations) 
• Hired and engaged 5 Consultants: Project Management (Becky Bey), Assessment (Katie Loveland), Planning (Jane 

Smilie and Katie Loveland); Collective Impact Facilitation (Deb Halliday), & Data Dashboard (Gary Gannon) 
• Creation of the Coalition name and associated logo  
• Community Assessment Completed  
• Planning conference: Part I: (110 attendees); Part II: (40 attendees each day) 

o Planning method: Sequential Intercept Mapping (SIM).  The SIM process resulted in comprehensive 
planning for prevention, behavioral health/treatment, and criminal justice collaboration to reduce drug-
related crime and addiction. 

• Finalization of initial framework and priority action steps and identification of “champions”  
• Initial Task Force meetings- finalizing goals/objectives and creation of action steps and milestones 
• Wrote/received the 2nd HIDTA grant to continue Coalition Infrastructure Support & Action Plan 

 
2020 

• Three Year Action Plan (2020-2023) completed and released to the public 
• Selection of Task Force Co-Chairs and creation of various related action committees 
• Implementation (or near implementation) of key pilot programs 

o Probation and Parole Targeted Case Management 
o Healthy SPARK Concierge pre-natal and early childhood case management program (Prevention) 
o Wake-Up Business Awareness Event 
o PAX Good Behavior Program (School District) 
o Youth Awareness Media Campaign 
o Mobile Crisis Response & related 211 Hotline development 

• Development of a Coalition Communications Plan 
• Development of the Coalition Data Dashboard and initial transition to an updated website 
• Revision of governance structure from the previous leadership committee to Executive Committee 

 
Ahead in 2021: 

• Finalization of the Coalition Replication Toolkit (for other communities) 
• Continued implementation/integration & Expansion of programs and action Steps as outlined in the 3 year plan 
• Transition to full-time Coalition Executive Director and integration into selected backbone agency 
• Finalization of the expansion of the Coalition Website 
• Formalizaton of the CoC and CONNECT Task Force (for joint projects related to housing) 
• Continued coordination of fiscal resources to align with Coalition priorities and community needs 
• Increased statewide communications, advocacy and influence 



Vision

Priority 1: System Capacity

Build capacity of Substance Abuse 
Connect (SAC) to sustain progress 

Priority 2: Diversion and Treatment Priority 3: Prevention

Lead: Executive Commitee

Strategy 1

Activities
1.	 Formalize governance structure/secure 

champions (subject matter experts, work 
group leads, lived experience, policy/funder 
decision makers)

2.	 Establish data dashboard and feedback 
loops for continuous quality improvement

3.	 Establish effective communication tools/
relationships for ongoing engagement and 
education of stakeholders: replication toolkit, 
website, media relations, newsletter

4.	 Ensure coalition structure/leadership pro-
vides sustainability for the work

Increase capacity of crisis support and 
criminal justice system to effectively 

prevent and/or manage drug-related 
crisis with the intention of jail diversion 

and prevention of recidivism

Lead: Diversion and Treatment Task Force

Strategy 2

Activities

11.	 Identify challenges to proba-
tion and parole officers from 
increased caseloads and new 
revocation standards. Work with 
the Department of Corrections to 
address them

12.	 Advocate for reimbursement of 
evidence based-meth treatment

13.	 Study treatment funding         
mechanisms not currently ac-
cessed and address any barriers 
blocking access

14.	 Educate on the benefit of provid-
ing Medication Assisted Treat-
ment in jails and prisons

15.	 Develop evidence-based guide-
lines for screening and managing 
risk of violence among metham-
phetamine users. Ensure these 
guidelines are pertinent and 
accessible to both criminal justice 
and public health efforts

Increase the ability of our community to work
collectively to address and prevent substance abuse 

Goal

5.	 Create a community crisis line to 
make it easy to get help early before 
law enforcement has to get involved

6.	 Create a Mobile Crisis Response 
team to send an officer and a behav-
ioral health professional to a possible 
crime involving substance use or 
mental health issues

7.	 Train law enforcement and first re-
sponders on de-escalation strategies 
and available placement options for 
people using substances and/or suf-
fering acute mental health issues

8.	 Create a joint task force with the 
Continuum of Care task force to      
improve transition of substance users 
to shelter/housing

9.	 Explore opportunities to increase 
capacity of law enforcement, the 
jail and drug courts to support             
successful interdiction and treatment 
of drug users

10.	 Start a pilot project to provide better 
substance abuse treatment to pris-
oners and/or probationers

Goal
Divert people from drug related crime through access to effective and 
appropriate level of care/treatment

Strategy 3

Advocate for expanded and 
effective treatment

Increase protective factors and 
decrease risk factors for all children 

and adults (universal & environmental 
strategies)

Lead: Prevention Task Force

Strategy 4

Activities

21.	 Identify crisis referral pathways for 
ages prenatal to 26 – make it easy 
for everyone to know where to go for 
help or where to refer for help

22.	 Improve early identification and re-
ferral to treatment or services for: 
A) Pregnant women in collaboration 
with the Best Beginnings coalition 
B) K-12 students                        
C) 18-26 year olds currently misusing 
substances who are at high risk for 
initiating methamphetamine use

16.	 Unite existing prevention funding 
streams and stakeholders in a shared 
plan through the Substance Abuse 
Connect Task Force

17.	 Develop an inventory of what exists 
for prevention in Yellowstone County

18.	 Support the implementation of the 
evidence-based PAX Good Behavior 
Game for all elementary schools in 
Yellowstone County and identify simi-
lar middle and high school programs

19.	 Create a suite of tools to inform,     
educate and connect students 
and adults with resources to build         
protection and mitigate risk

20.	Educate businesses through a Wake 
Up Call Event and increase effective 
business policies to support treatment 
and recovery

Goal
Increase access to effective substance abuse prevention for all youth and adults and for 
those at high risk for methamphetamine initiation

Strategy 5
Increase access to help for youth 
(prenatal to age 26) at high risk for 

methamphetamine initiation 
(targeted/indicated strategies)

Lowest addiction and drug 
related crime rates in Montana Mission

Uniting Yellowstone County to substantially reduce 
drug related crime and addiction through effective 

prevention, treatment, and diversion
Goal

Substantially reduce drug related crime 
and addiction through effective prevention, 

treatment, and diversion

Backbone support for all work provided by United Way of Yellowstone County



 
Substance Abuse Connect Governance Structure-Abbreviated 

  Meets 
 Quarterly 

 

EXECUTIVE COMMITTEE        
Consists of “owners” of critical entry and exit 

points of Crisis Continuum  
 

Budget Authority, Hiring of Coalition Director, 
alignment of resources, appointing of personnel 

to Task Forces 
 
 

System 
Leadership 

  

   
  

  Backbone Houses CORE TEAM    

 Meets 
Biweekly 

 

1 FTE Director 
.5 FTE Communication/Admin Support 

Workgroup/Task Force Chairs, Consultants & Contractors 
 

Program Authority, Staff support for EC, Task Forces and Action Committees  
 

Coalition 
Leadership 

 

  
 

Meets 
Monthly 

 

TASK FORCE 
Prevention 

TASK FORCE 
Treatment & Diversion 

Strategy & 
Action 

Leadership 
                                                

 

Meets 
As 

Needed 
 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

Action 
Leadership 

   
Meets 

Annually 
GENERAL MEMBERSHIP Community Input, Volunteers, Donors, 

Advocates 
 



Substance Abuse Connect Executive Committee Governance Structure 

 
            

Understanding of the Problem & Shared Beliefs: The impacts of substance use disorders reverberate throughout our 
community, and are manifest in increasing rates of crime, child abuse and neglect, overburdened courts and medical 
facilities, overflowing correctional facilities and other community harms, as evidenced in the June 2019 CONNECT 
Community Assessment.                    
                                                                                           
• Status quo with substance abuse and co-occurring disorders in our community is unacceptable. 
• Substance abuse related crime, especially involving methamphetamine, and addiction, can and must be reduced 

through a combination of effective prevention, treatment, and enforcement services. 
• In order to secure and target financial and workforce resources for this crisis, our community must collaborate as 

never before and in innovative ways. 
• This is a time for action. 

Governance: The Substance Abuse Connect Coalition Executive Committee (EC) is initially comprised of the 
organizations signing both this document and the Committee Memo of Understanding 
 
The Executive Committee: 

• Determines which organizations and coalitions shall serve on the Committee on an annual basis 
• Is comprised of the CEO or Executive Director from each organization or a designee with authority to make 

decisions on behalf of the CEO or Executive Director 
• Approves the selection of an Executive Director for the CONNECT Coalition 
• Selects the organization to serve as the “host” or “backbone” for CONNECT. That organization will administer 

contracts and grants and either contract with or employ CONNECT staff, including the Executive Director 
• Serves as the final approving and decision-making body for CONNECT 
• Makes decisions by consensus. Decisions may be communicated in person or by any form of writing (including 

emails) 
• May resign membership at any time by written notice to the Executive Director and/or the other members of 

the Executive Committee 
 
The Executive Director: 

• Shall, in a timely manner, keep the Executive Committee apprised of material issues and decisions affecting 
CONNECT and can make decisions for CONNECT subject to change by the Executive Committee. 

• Is responsible for coordinating the CONNECT and Executive Committee processes, supporting the work to 
implement the solutions to the identified problem and ensure forward movement on the 2020-2023 Action 
Plan and future changes to the Plan by the Executive Committee and Task Force co-chairs. 

• Will generally be responsible for calling meetings of the Executive Committee (although any member of the 
Executive Committee may also call a meeting if they believe appropriate to do so). 
 

Organization 
Name of Authorizing Signature 
Email/Phone 
Signature 

 



Substance Abuse Connect Executive Committee Memo of Understanding 

 
            

Understanding of the Problem: The impacts of substance use disorders reverberate throughout our community, and 
are manifest in increasing rates of crime, child abuse and neglect, overburdened courts and medical facilities, 
overflowing correctional facilities and other community harms, as evidenced in the June 2019 CONNECT Community 
Assessment. 

Shared Beliefs:              
                                                                             
• Status quo with substance abuse and co-occurring disorders in our community is unacceptable. 
• Substance abuse related crime, especially involving methamphetamine, and addiction, can and must be reduced 

through a combination of effective prevention, treatment, and enforcement services. 
• In order to secure and target financial and workforce resources for this crisis, our community must collaborate as 

never before and in innovative ways. 
• This is a time for action. 

Solution:        
                                                                                      
We commit as a member of the Executive Committee of the Yellowstone County Substance Abuse Connect Coalition 
(CONNECT), to using the framework of Collective Impact for complex problem solving, including: 
 
• Articulation of a shared vision in our community plan 
• Implementation of mutually reinforcing activities as articulated in the 2020-2023 action plan  
• Implementation of shared measurement and commitment to work from data (stay nimble, be responsive, adjust 

what is not working, support efficacy, re-allocate resources as needed for greatest impact) 
• Continuous communication  
• Support backbone leadership and coordination 

We Commit To:  
 
• Communicate with CONNECT and about CONNECT in our spheres of influence, share needs and ideas, stay current 

on the action plan and impacts of that plan, incorporate CONNECT information/work into our organizational and 
Executive Committee planning 

• Coordinate with CONNECT through attendance at meetings, contribution of data, and incorporation of work in 
spheres of influence, helping CONNECT understand our agency’s/CONNECT’s effective work. 

• Address conflict in peace bringing different points of view, concerns, questions to CONNECT work because well-
managed conflict deepens impact and promotes growth. Unresolved conflict cripples impact and breeds mistrust. 

• Implement agreed to changes in order to change the status quo with substance abuse in our community. We will 
have courage to make changes in our own allocations of time, energy, leadership thought, and dollars. 

• Make decisions through and by consensus to support the CONNECT vision/goals 
• Plan for succession to ensure the momentum and impact of CONNECT is sustained through internal transitions.    

Organization 
Name of Authorizing Signature 
Email/Phone 
Signature 

 



What Is a Coalition Backbone?  
The Coalition “Backbone” both helps maintain overall strategic coherence and coordinates and 
manages the day-to-day operations and implementation of work, including stakeholder 
engagement, communications, data collection and analysis, and other responsibilities. (FSG-
Reimagining Social Change) 
 
Why is this so Critical to Coalition Success? 
It is largely understood that successful coalitions require a strong organizational infrastructure 
consisting of talented, dedicated staff and partners.  

 
“The expectation that collaboration can occur without a supporting infrastructure is 
one of the most frequent reasons why it fails.”   John Kania and Mark Kramer, 
“Collective Impact,” Stanford Social Innovation Review, Winter 2011  
 
“Coalition members will have the best intentions to devote the time necessary to 
make a coalition work, (yet) other distractions come easily.” Daniel Duty, Building 
Successful Coalitions for Greater Social Impact 
 

Primarily & Common Roles of Backbone Organizations? (Source: FSG) 
1. Maintain Strategic Coherence of the Effort 

A. Accountability, Evaluation, & Guidance  
B. Knowledge Sharing, Overall Logistical Support 

 
2. Help Coordinate through the Steering/Executive Committee 

A. Management and Facilitation 
 
3. Support Fundraising and Outreach 

A. Coordination, Communication & Policy  
 
4. Establish and Support Working Groups 

A. Establish Working Groups 
B. Project Management, Facilitation, and Support  

 
Common Considerations for Choosing a Backbone Organization- What is the Best Fit? 

• Credibility and trust in the community 
• Organizational capacity to manage complex, multi-year funding and multiple 

workgroups/coordinated efforts 
• Experience working on complex community issues 
• Track record of an ability to get things done 
• Organizational culture of sharing the credit, generating excitement and momentum 
• Passion and commitment to see community projects succeed and for the Coalition work 

specifically 



 

11/19/20 

Substance Abuse Connect Backbone Proposal,  
UWYC - Nov. 2020 

Thank you for supporting Substance Abuse Connect and all the shared work throughout our community.  
The goal of this document is to help the group determine which agency would be a better fit as 
Backbone.  Therefore, we provided pros and cons below that may help with decision making.  United 
Way of Yellowstone County (UWYC) would be honored to continue this role.  We also have great respect 
for Rimrock Foundation and feel they would be an excellent choice.   
 

Credibility and trust in the community 
I believe both agencies are well respected and trusted in the community.   
 
UWYC Pro:  UWYC has built strong relationships with hundreds of agencies and is often looked to as a 
“neutral” party that can bring groups together.  I believe this “neutral” perception is a main strength for 
UWYC. 
 
Rimrock Pro:  I believe Rimrock has more credibility and recognition specific to substance abuse issues 
and Kristin has more recognition and credibility with the SAC partners due to her long time involvement. 
 

Organizational capacity to manage complex, multi-year funding  
and multiple workgroups/coordinated efforts 

I also believe both agencies excel in this area. 
 
UWYC Pro:  UWYC has long been known for this work.  We have supported multiple groups and 
coalitions and provided backbone support to help groups move forward.  Further, we have staffing 
expertise to manage funding sources.  Dean Wells has over 20 years of experience managing grant 
funding and has overseen multiple federal and state grant audits with no negative findings.  
 
UWYC Con:   

 Due to staffing limitations, our role would need to focus on being the Fiscal Agent only.  We 
have capacity to manage funding and grants but do not have the capacity for ongoing 
coordination of workgroups, planning etc. 

 In order to maintain our capacity as a Fiscal Agent, we would need to ask for a 20% admin. fee 
for all funds managed.  

 
Experience working on complex community issues and 

Track record of an ability to get things done 
Both agencies have a history and proven success at working on complex issues and getting things done.  
In fact, Rimrock staff and UWYC staff are often part of the same discussions, planning groups, and 
coalitions.  
 
Rimrock Pro:  Again, Rimrock’s experience is more specific to substance abuse issues, which may be a 
strong benefit.  
 
UWYC Con:  As stated above, UWYC would only have the capacity to serve as the Fiscal Agent and would 
not have staff coordinating workgroups, designing plans etc.   
 



 

11/19/20 

 
Organizational culture of sharing the credit, generating excitement and momentum 

UWYC considers empowering other agencies to succeed as a primary purpose. We are honored to 
support other agencies and give them credit for success. Evidence of this can be seen through our 
coalition work, funding to partner agencies and marketing that promotes other agencies along with 
UWYC.  
 
 

Passion and commitment to see  
community projects in general (and the Coalition specifically) succeed 

Of course both agencies want to see coalition success.  Both agencies have dedicated a lot of resources 
and time to support multiple coalitions.  
 
Rimrock Pro:  No one has more passion for SAC than Kristin with Rimrock.  She has been the driving 
force from the beginning and would be ideal for continuing momentum.  
 
 

Review of Considerations 
Below is an overview of key considerations for UWYC. 

 Neutral:  UWYC brings a perception of being a neutral entity.  

 Capacity:  UWYC would serve as the Fiscal Agent only. 

 Admin Fee:  UWYC would request a 20% admin. fee for all funds managed.  
 
 
Thank you again for your time and support for Substance Abuse Connect and our entire community.  
Please contact me for further discussion.  
 
Sincerely, 
 
 
Dean Wells 
Director of Community Impact 
dwells@uwyellowstone.org  
406-272-8507 
 
 
 

 

mailto:dwells@uwyellowstone.org


 
 

Rimrock as Backbone to Substance Use Connect 
  
 
Rimrock Foundation has been providing substance use and mental health service in Yellowstone County 
for over 50 years. Rimrock’s commitment to service and quality has been verified by accreditation 
through the Commission on Accreditation of Rehabilitation Facilities (CARF). This prestigious designation 
demonstrates how we work to continually improve services, encourage feedback, and serve our community. 

Through the past decade, we have been involved in several coordinated efforts with multifaceted 
workgroups who have challenged the status quo in dealing with issues resulting from rampant illicit drug 
use and untreated mental illness. We have maintained an active presence at the State level by serving 
on the Governor’s Taskforce on Innovation in Healthcare. Additionally, we have been proactive in 
developing statewide solutions through our involvement with the Behavior Health Alliance of Montana 
(BHAM) with our CEO, Lenette Kosovich, currently serving as the Chair of this multi-organizational 
group. We meet monthly in a workgroup with DPHHS, at the State level, to provide continuous quality 
and fiscal improvement for programs under AMDD. Locally, we were the one of the founding members 
of MAAP and were the employer and supervisor, of the Counselor who joined law enforcement from 
DBA to assist those dealing with the chaos of addiction and mental.  We were actively involved in this 
initiative from its inception, through the planning, operationalizing and reporting. Also, our involvement 
with SAC and CoC has been from the upstart and many of our employees continue to be actively 
engaged.  

 Rimrock has initiate and managed a number of complex, multi-yearlong projects through our history. In 
taking on these challenges, we have carefully analyzed the scope and rational behind the services to 
ensure we were staying true to our Mission, demonstrating fiscal responsibility, and making the desired 
impact on individuals and our community. A sampling of some of Rimrock’s innovative programs 
include: 
 True North Reentry program - Previously incarcerated people are released into residential 

treatment and phased into community living 
 Women and Children Services – added a second treatment home to address the complex issue 

in reuniting mothers and children and assist in growing healthy families through long term 
treatment 

 MOMs program – collaboration with healthcare providers to treat pregnant women who are 
dealing with addiction 

 Motivated Addiction Alternative Program (MAAP) – Worked with several local agency including 
law enforcement, social service agencies, business community, Faith-based partners to address 
chronic substance use issue with homeless population 

 Partnership with EMCMHC to provide support in crisis management and peer support services 
 Numerous local, state, and federal grants 
 
 



   
Rimrock’s staff of 170+ dedicated employees understand and support our critically important mission. 
Approximately a third of our workforce is in recovery, which exemplifies the passion and commitment to 
helping people live the life they were meant to live. Our team consists of a Medical staff (Doctors, Mid-
level providers, nurses and support), Psychiatrists, Counselors, Peer Support Specialists, and Admission 
Team. These highly skilled employees are supported by a Business Office Team, a Human Resources 
Team, a Quality Assurance/Medical Records Team and a Leadership Team who stitches it all together to 
assure these teams receive the support and resource necessary to do their jobs well. Our commitment 
to our community and to excellence has been recognized by others when Rimrock was named Employer 
of the Year in 2015.  
 
We believe that Rimrock’s track record in supporting individuals and our community, and getting the 
work done, ideally positions us to be the backbone for Yellowstone County’s Substance Use Connect.   
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Substance Abuse Connect Priority 1 Budget (SAC has expenses and income for Priorities 2&3 Activities that are not listed here) 

 

  Light Blue = Funding Secured        
EXPENSES   2021   2021   2022   2022   
Item   Jan-Mar Apr-Jun Jul-Sep Oct-Dec   EXPENSES  Jan-Mar Apr-Jun Jul-Sep Oct-Dec   EXPENSES   

PERSONNEL 
• 1 FTE Director (based on 1 FTE salary 

of $82,000 + 20% Fringe) 
• .5 FTE Administrative  Support 

(based on 1 FTE salary of $48,000 + 
20%fringe) 

 
34,200 34,200 34,200 34,200 

 
136,800  

 
34,200 34,200 34,200 34,200 

 
136,800  

  

CONSULTANTS 
(Gov & Business Liaison; Grant Writing; 
Communication; Subject Experts) 

 
29,000 29,000 11,000 11,000 

 
79,000 

 
17,500 17,500 17,500 17,500 

 
70,000 

  

CONTRACT with Data Dashboard  
 

8,000 10,000 - 18,000 
 

36,000 
 

7,500 7,500 7,500 7,500 
 

30,000   
Community Education/Communication 

 
2,500 2,500 2,500 2,500 

 
10,000 

 
2,500 2,500 2,500 2,500 

 
10,000   

Website  2,000     2,000  2,000     2,000  
Community and Coalition Training 

 
5,000 5,000 5,000 5,000 

 
20,000 

 
5,000 5,000 5,000 5,000 

 
20,000   

Supplies 
 

2,000 625 625 625 
 

3,875 
 

625 625 625 625 
 

2,500   
Indirect Costs @ 10% 

 
7,520 7,383 4,583 6,283 

 
25,768 

 
6,183 5,983 5,983 5,983 

 
24,130   

TOTAL EXPENSES 
 

90,220 88,708 57,908 76,608 
 

313,443 
 

75,508 73,308 73,308 73,308 
 

295,430   
TOTAL Secured Income       96,000         

Balance Needed 2021       217,443         
     

PROPOSED INCOME SOURCES to Meet 2021 Expenses   Executive Committee Action Required:   
2021 Budget & Income Approval 

 

Montana Healthcare Foundation Grant 75,000  
 

 

2022-2023 Budget anticipated to be like 2021,  
2022-2023 Income sources anticipated to increase. 

 
Executive Committee 60,000   

Yellowstone County Public Safety Mill Levy 82,443   
 217,443   



 

2 

 

SECURED POTENTIAL*                  
                    

INCOME    2021   2022   2023  
Funding 
Source 

 Annual 
Allocation  

 Funding 
Period  

 Total 
Allocation    

Jan-
Mar 

Apr-
Jun 

Jul-
Sep 

Oct-
Dec   Jan-

Mar 
Apr-
Jun 

Jul-
Sep 

Oct-
Dec   Jan-

Mar 
Apr-
Jun 

Jul-
Sep 

Oct-
Dec  

Exec 
Committee       60,000   1 Year        60,000    $60,000    $60,000    $60,000  

 
MT 

Healthcare 
Foundation 

      75,000   2 Years 
from start      150,000  

  
  $150,000 (RFP anticipated Dec 2020)        

 

DPHHS 
County 

Matching 
Grant                

 TBD  

 2 Years  
(MT 

biennium, 
Fiscal Y      
Jul-Jun)  

  

  

 Secured 
($68,000 for 

SAC)  
TBD (RFP coming spring 2021) TBD (RFP 

Spring 2023) 

 

SAMHSA 
Drug Free 

Communities 
    125,000  

 5 Y            
(2019-
2023, 

Fiscal Y 
Nov-Oct)  

    625,000    
$125,000 (plus 100% 

match) for Youth 
Prevention 

$125,000 (plus 100% match) for 
Youth Prevention.                                       

Continuation due Feb 2021 

$125,000 (plus 100% match) for 
Youth Prevention.                                       

Continuation due Feb 2022 
  

 
Yellowstone 

County 
Public Safety 

Mill Levy 

 TBD   Fiscal Y      
Jul-Jun      TBD TBD TBD TBD 

 

Dept of 
Justice 

COSSAP                            
    300,000  

 3 Y            
(2020-

2023, FY 
Nov-Oct)  

    900,000    Mobile Crisis Response 
($300,000) Mobile Crisis Response ($300,000) Mobile Crisis Response ($300,000)   

 
 

*Additional funding sources are anticipated to become available over the next years, including cannabis tax dollars.  The funding sources listed here are either secured 
today or are known and realistic prospects.  The coalition has some additional grants for conducting its work.  These grants are not listed here because they do not 
provide any support for coalition backbone functions. 
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