
Billings City Administration Weekly Report 

April 19, 2019 

1) Legislative Update 
a. HB 773 – This attempt to shift costs of the Public Defender’s office from state to local 

government died last week.   
 

b. SB 352 – is a Conference Bill that provides total flexibility to legislators to make last 
minute changes during the session.  This bill’s hearing is Wednesday the 24th and we are 
watching it closely. 
 

c. HB 749 – Rep. Zolnikov’s human trafficking bill is waiting for the Governor’s signature.   
 

d. SB 147 – Sen. MacDonald’s human trafficking bill is waiting for the Governor’s signature. 
 

e. HB 567 – School Marshall Program - This bill is currently on the Governor’s desk for 
review/signature. This legislation may not have significant impact to Billings, unless 
School District #2 decided to amend future MOU’s with the Billings Police Department. 
However there are concerns with this legislation from an overall law enforcement 
perspective. Chief Rich St. John and other law enforcement leaders have sent letters to 
Governor Bullock with their concerns. Chief St. John’s letter is attached that spells out the 
concerns. 
 

f. SB 160 – Firefighter Presumptive Illness - Governor Bullock signed SB160 on 04/18/2019. 
Significant discussion over the last two months with Montana Municipal Interlocal 
Authority (MMIA) board members was conducted as the workman’s comp rates would be 
impacted. There were several amendments that were successfully added on this 
legislation that help minimize the impact of presumptive illness legislation. On 
04/19/2019 the MMIA board approved the adoption of the workman’s comp rates for the 
firefighter class code (7704) increasing from $3.82 per $100 of payroll to $6.49 per $100 
of payroll. This amounts to an estimated increase for the City of Billings at $237,638 for 
FY20. We will be working with MMIA, our Human Resources Department and the Fire 
Department to put into place the best risk management plan to mitigate fire fighter 
illnesses that follows the new legislation. 
 

2) Leadership Team Retreat – Tuesday the full leadership team spent the day with Mark Willmarth.  
Our team development training focused on our individual Myers Briggs personality assessments 
and The Advantage, by Patrick Lencioni.  Patrick’s book sets the foundation for how our team will 
be working together to advance our great city.  I encourage you to talk to talk to any of the 
department directors to get their perspective on our work.  This fall we are planning an off-site 
two-day retreat where we will continue building the team, set specific goals and a strategy for 
how we will move our organization forward to tackle the long term issues and opportunities our 
community faces.  I encourage anyone who is a part of a team to read The Advantage!  
 



3) Board meetings/Task Forces 
a. Rimrock Task Force – I presenting the City’s adopted goals and answered questions.  They 

primarily focused on transportation issues (Zimmerman Trail, the Inter-Belt Loop and the 
Highway 3/ Molt Road connector).    

b. Southside Task Force – They focused on code enforcement and the park cleanup. 
c. Central/Terry Task Force – Did not meet. 

 
d. Next weeks:  

i. Heights Task Force – Tuesday the 23rd at 7:00 pm at the Oasis conference room.  
ii. Southwest Corridor Task Force – Thursday the 25th at 7:00 pm at the Amend Park 

community room. 
 

4) City Council Agenda Memo Template – Please review the attached memo template.  The 
leadership team is considering changing all council memos to this new proposed template.  We 
need your feedback.  The goal is to efficiently, provide the Council and public with the critical 
information necessary to make an informed policy decision on items placed on the Council’s 
agenda.  Please let us know what you think in whatever format works best for you no later than 
April 26.  
 

5) Citizen Police Academy – Tuesday’s class focused on Use of Force, Firearms and Patrol 
Operations.  The department did an excellent job.  I only fired my BPD issued Glock once, I don’t 
think I hit the perpetrator (my Glock was loaded with paint-ball rounds).  The 8-week course 
started April 16 and runs through June 4.  

Happy Easter!  
 







   

     Council Memorandum 
 
REPORT TO:            Honorable Mayor and City Council               

FROM:                       Staff Member; Supervisor; City Manager or Assistant City Manager (which 
ever oversees the department) 

 
SUBJECT:                 Clearly define the subject matter. When working with agreements, contracts 

or easements please make sure that the subject title matches the title on the 
actual document.  

MEETING DATE:    month-day-full year (example: November 12, 2018)  

AGENDA ITEM TYPE:  List: Public Service Announcement, Consent, Special Presentation, 
Action or FYI.   

RECOMMENDATION:  Clearly define what you are asking the Council to do. This is the 
language that is used to form the Motion and Vote Language on the Agenda by the City Clerk. If 
you are asking for multiple motions, please list them separately. If you need assistance regarding 
the specific action the Commission must take, please do not hesitate to ask the City Clerk or the 
City Attorney for assistance.  

BACKGROUND:     Please give a brief summary of the project and the reason for the 
recommendations above. This memo is intended to be an overview. If the Council is being given 
all of the information that they need to make a decision in another document (such as an attached 
resolution, ordinance, conditions on a staff report, etc.) the memo must summarize that 
information. The memos are not only done for the edification of the Council but also for the 
education of the public and other staff and thus must be thorough. If there are any unresolved 
issues, please include them here. 

ALTERNATIVES:      Use this section to call out alternatives to the unresolved issues identified 
in the Background. If there are viable alternatives to the recommendation, those should also be 
included. 

FISCAL EFFECTS: Please make sure that this area is filled out and verified by the Department 
head prior to submitting your materials to Agenda Manager. This area should address your 
CURRENT budget for revenues and expenditures and how the recommendation would affect it.  
If your recommendation affects future budgets, that needs to be clearly stated.   If you don't have 
current budget authority to support the recommendation, that needs to be clearly stated and a 
funding plan outlined. 

 Attachments:   

Report compiled on: 



History of Park District #1



Background

• Park District 1 was established on December 19, 2011.
• The City started receiving funding December 2012

• For the past six years City Council and Administration has directed the 
Parks Department not to assess more than $2 million annually for 
capital projects (lifecycle replacement) and operating expenses  
• Roughly $1.3 million annually has been budgeted for lifecycle replacement

• Around $0.7 million annually has been budgeted for operations
• Includes 3 full-time & 5 seasonal employees

• Arborist

• Equipment Operator

• Community Outreach and Engagement Coordinator (Volunteer Coordinator)



Background

• Value of 2 million – This is the buying power of $2,000,000 each fiscal 
year, based upon information found at the Bureau of Labor Statistics. 
$2 million in FY13 does not purchase the same amount in FY19.  In 
fact, it purchases 8.5% less. 



Background
• Assessment on 100k home – This is the amount charged to a home with a value 

of $100,000 for Park District 1.

• FY13 $15.98
• FY14 $16.43
• FY15 $16.29
• FY16 $15.19
• FY17 $15.17
• FY18 $14.84
• FY19 $13.52

• Due to the growth in the community homeowners’ assessments amounts has declined over 
17.7% since FY14.
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Background

• According to our Department’s 2017 Comprehensive Plan, we will 
have to replace approximate $22,542,500 worth of park amenities 
over the next 10 years to maintain current level of services.

• Park District 1 Funds has leveraged an additional $860,000 in 
additional funding (grants and donations) for capital projects.
• Hawthorne Park playground equipment replacement $125,000

• Rose Park playground equipment replacement $150,000

• South Park playground equipment replacement $75,000

• Yellowstone Kelly Interpretive Site $510,000



What has been 
accomplished over the past 
6 years with the City-wide 

Park District?



Approximately $6,360,000 in capital 
projects have been completed



$420,000 in capital projects were 
completed in 2013  



Replaced 2 waterslides at Rose Pool
($420,000)

Before Afterwards



$1,150,000 in capital projects 
were completed in 2014  



Made 22 playgrounds safer by upgrading the fall 
protection under the playground equipment ($420,000)

Locations
1. Veterans Park

2. Sacajawea Park

3. Pioneer Park

4. Rose Park

5. Stewart Park 

6. Hawthorne Park

7. Walsh Park

8. Edgerton Park

9. South Park

10. North Park

11. Optimist Park

12. Ponderosa Park

13. Primrose Park

14. Gorham Park

15. Streeter Park

16. Lillis Park

17. Terry Park

18. Highland Park

19. Eaton Park

20. Westwood Park

21. Evergreen Park

22. Gorham Park



Replaced pitching machines at the Stewart Park batting cages
($50,000)



Remodeled 6 park restrooms
($510,000)

Restroom Remodels
• Stewart Park

• North Park

• Veterans Park

• Optimist Park

• Pioneer Park

• Gorham Park

Veterans Park



Replaced 3 park restrooms
($170,000)

Modular Restroom Sites

• Central Park

• Sacajawea Park

• Mountview Cemetery

Central Park



$1,240,000 in capital projects 
were competed in 2015  



Replaced playground equipment at South Park
($260,000)



Replaced playground equipment at Pioneer Park
($280,000)

Before Afterwards



Rebuilt 4 tennis courts at Castle Rock Park
($400,000)

Before Afterwards



Rebuilt  3 tennis courts at Pioneer Park
($300,000)



$380,000 in capital projects were 
completed in 2017  



Replaced a 50+ year old manual irrigation system with 

an automated system at Veterans Park ($380,000)



$3,170,000 in capital projects 
were completed in 2018  



Replaced Hawthorne Park Playground Equipment
($170,000)



Replaced operations/bathhouse building at Rose Pool 
($1,900,000) 

Before Afterwards



Replaced wadding pool at South Park with a 
sprayground ($1,100,000)

Before Afterwards



We have $1,055,000 in 
capital projects underway 



Capital projects in progress

• Replace Primrose Park playground equipment ($215,000)
• Estimated competition year - 2019

• Replace Rose Park playground equipment ($270,000)
• Estimated competition year - 2021

• Hawthorne Park shade structure ($70,000)
• Estimated competition year - 2019

• Replace 4 tennis courts at Central Park ($500,000)
• Waiting on the results of a LWCF grant application before moving forward
• Estimated competition year - 2022



City of Billings
Parks & Rec
Funded Projects



Proposed CIP 

changes

FY2020 FY2021 FY2022 FY2023 FY2024

Project Cost Project Cost Project Cost Project Cost Project Cost

Various Road 

and Parking 

Repairs 77,000$                   

Terry Park 

Sprayground 1,300,000$         

South Park 

Bathhouse - 

Renovation 

Study 74,000$        

North Park 

Sprayground 

Replacement 1,300,000$  

Grandview 

Irrigation 

Autometion 300,000$      

Satellite 

Maintenance 

Facility Heights 484,000$                

Cottonwood 

Park Master 

Plan - Satellite 

Maint. Facility 100,000$            

Rose and South 

Park Pool 

Liners 212,000$      

Highland 

Irrigation 

Replacement 

W/Well Supply 300,000$      

Suburban Ditch 

Repairs and 

Pedestrian/Bike 

Bridge 300,000$                

Coulson Park 

Master Plan 110,000$            

Satellite 

Maintenance 

Facility - West 

End 452,000$      

Highlands 

Playground 

Replacement 250,000$      

Riverfront Park 

Fish Habitat 50,000$                   

Replace Existing 

Restrooms at 

Coulson Park 110,000$            

North Park 

Playground 

Replacement 318,000$      

Rose Pool Spray 

Feature Update 100,000$      

Riverfront Park 

Restrooms 68,000$                   

Riverfront Park 

Multi-use Trail 420,000$            

Various Road 

and Parking 

Repairs 244,000$      

Terry Park 

Playground 

Replacement 250,000$      

SBURA Rec 

Center 25,000,000$           

Terry Park 

Shelter 80,000$              

Dehler Park 

Field 

Replacement 400,000$      

Various Road 

and Parking 

Repairs 100,000$      

Repurpose 

Tennis Courts 

to Pickleball at 

Lillis Park 50,000$                   

North Park 

Irrigation 

Automation 714,000$            

Castle Rock 

Park Master 

Plan 75,000$                   

Castle Rock 

Park Playground 300,000$            

Centennial Park 

Restroom, 

Parking Lot and 

Electrical 

Upgrades 400,000$                

Dehler Park 

Exterior 

Building 

Maintenance/R

epair 110,000$                

TOTAL 26,614,000$          3,134,000$        1,700,000$   $            74,000 1,300,000$ 1,300,000$ 

1,086,000$             2,314,000$         1,300,000$   1,300,000$  1,300,000$  
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